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1 Preface 
 

Despite of generous donor core and project support, the year 2007 was one of the most difficult and 

challenging years of ACSF life.  At the same time this year proved to be one of the most successful periods of 

organizational development both in terms of the structuring and geographical expansion.  The limitations and 

constrains including security, lack of coordination, proper strategy among civil society actors and political will 

of civil society inclusion into the economic, social, development and political process by the political actors 

and stakeholders, had created the major obstacle for the organization.   

 

In general, the e newly erupting concept of civil society in Afghanistan has not only been a challenge to 

people in grasping but also to both the economic and the political actors of the country.  As experienced in 

many other developing countries, any concept or practice suggesting new ideas and changes will certainly 

face a traditional and natural resistance.  In Afghanistan, this happens in a situation where the country 

experiences a major moral and physical devastation, after three decades of war and conflict.  Security and its 

essential component, the rule of law, are missing from the real agenda of the government.  On the other 

hand, the major challenge to the Afghan civil society in general is the lack of information on the newly 

emerging concepts as well as strategic measures for development in the country. 

     

The role of the Afghan civil society has been mainly focused to address four areas of importance for 

development of the war-torn country, the coordination, advocacy, capacity building and civic education.  We 

still believe that the country is in dire need of immense attention to these mentioned areas.  This report will 

provide with details of ACSF core activities in the aforesaid areas.   

 

Our words of thanks to the donors who generously supported these activities and made it possible to take 

place and become a reality.  Our salute to the dedicated staff who implemented the projects endangering their 

lives by travel and visiting the mostly insecure areas of the country.   

 

Sincerely yours, 

 
Aziz Rafiee 

Managing Director 

Afghan Civil Society Forum 

April 2008, Kabul 
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3 List of Abbreviations 

 
ACAP Appreciate Community Appraisal and Planning 

ACBAR  Agency Coordinating Body for Afghan Relief  

ACSA  Action for Civil Society in Afghanistan 

ACSF Afghan Civil Society Forum 

ADWRB  Afghan Defense for Women Rights of Balkh  

ADF Afghanistan Development Forum 

AIHRC Afghanistan Independent Human Rights Commission 

AKDN Aga Khan Development Network 

ANDS  Afghan National Development Strategy  

ANFREL  Asian Network for Free Elections  

AOHREP  Afghan Organization of Human Rights and Environment Protection  

ANCB  Afghan NGOs Coordination Bureau  

AREA Agency for Rehabilitation and Energy Conservation in Afghanistan  

AREU Afghanistan Research and Evaluation Unit 

AWN  Afghan Women‟s Network 

AWRC  Afghan Women Resource Center  

AWSDC Afghan Women Support and Defense Center  

AWSE  Afghan Women Services and Education  

BAAG British and Irish Agencies Afghanistan Group 

BEFA Basic Education for Afghanistan 

BoD Board of Directors 

CoAR  Coordination of Afghan Relief 

CSO Civil Society Organization 

CSSC Civil Society Support Center 

CHA  Coordination of Humanitarian Assistance  

CSANDS Civil Society – Afghan National Development Strategy 

CSHRN Civil Society & Human Rights Network 

DAI Development Alternative Inc.  

DDR  Demilitarization, Demobilization and Reintegration 

DIAG Disarmament of Illegal Armed Groups 

DRSA Darwaz Rehabilitation and Services Association 

ECW  Educational Center for Women 
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ENNA European Network of NGOs in Afghanistan 

EU European Union  

FEA Freedom of Expression Association   

FEFA Free and Fair Election Foundation of Afghanistan 

FES  Friedrich-Ebert-Stiftung 

FORUM-ASIA   Asian Forum for Human Rights and Development  

FCCS Foundation for Culture and Civil Society 

HBF Heinrich-Boell Foundation 

HRRAC Human Rights Research and Advocacy Consortium 

ISO Intermediary Service Organization 

MoWA Ministry of Women‟s Affairs 

MDG Millennium Development Goals 

NEC Noor Education Center 

NCEM  National Civic Education Manual 

NGO  Non-Governmental Organization 

NPP  National Priority Programme 

NSP National Solidarity Programme 

OSI  Open Society Institute 

PDPW Project Design and Proposal Writing 

PRSP Poverty Reduction Strategy Paper 

PRT Provincial Reconstruction Teams  

RAD Rehabilitation of People with Disability  

SAFHR  South Asia Forum for Human Rights  

SCA Swedish Committee for Afghanistan  

SDC  Swiss Agency for Development and Cooperation 

SDO  Sanayee Development Organization 

TAF The Asia Foundation  

THRA  Training Human Rights Association  

UN United Nations 

LoR Role of Law 

LGCD Local Governance and Community Development 

UNAMA United Nations Assistance Mission in Afghanistan 

UNDP United Nations Development Programme  

UNHCR United Nations High Commissioner for Refugees 

USAID United States Agency for International Development 
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4 Donors of ACSF 

 
ACSF would like to thank all donors who generously supported the projects of ACSF:  

  Swisspeace Foundation 

  Swiss Agency for Development and Cooperation (SDC) 

  The Asia Foundation (TAF) 

  Oxfam NOVIB 

  Open Society Institute (OSI) 

  Counterpart International (CPI) 

  USAID/International Foundation for Election System (IFES) 

  USAID/ Development Alternatives Inc. 

  Department for International Development (DFID) 

  Joint Electoral Management Body (JEMB) 

  Embassy of Federal Republic of Germany 

  German Development Service (DED) 

  Royal Norwegian Embassy 

  International Organization for Migration (IOM) 

  UNIFEM 

  UNDP/UNOPS 

  Rights & Democracy 

  Swedish Committee for Afghanistan (SCA) 

  Misereor 

  German Technical Cooperation (GTZ) 

  Heinrich Böll Foundation (HBF) 

  William and Flora Hewlett Foundation 

  Hans Seidel Foundation (HSF) 

  Christian Aid 

  AIHRC 

Development Alternative Inc. (DAI) 
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5 Registration, Membership and Partnership 

 
The Afghan Civil Society Forum (ACSF) is registered with the Ministry of Justice, while its Media section and 

the magazine of Jamea-e-Madani (the Civil Society) is registered with the Ministry of Information, Culture and 

Youth.  ACSF has the membership of several networks as founder and member. ACSF is a member of the 

Human Rights Research and Advocacy Consortium (HRRAC), the Afghanistan National Development 

Strategy (ANDS) civil society consulting committee, and the Afghan Civil Society Consortium (ACSC), which 

were established in order to deal with the ANDS and the PRSP programs.  ACSF is a core member of the 

Action for Civil Society in Afghanistan (ACSA).  ACSF is a founding member of Free and Fair Elections 

Foundation of Afghanistan (FEFA), Freedom of Expression Association (FEA) and the ACSONP (Afghan Civil 

Society Organizations Network for Peace) together with other organizations committed to Peace in 

Afghanistan. 

 

ACSF has worked as a partner with many international organizations in the implementation of nation-wide 

programs and projects.  The Asia Foundation (TAF), UNDP, UNOPS, UNAMA/JEMBS, International 

Foundation for Elections Systems, DFID, Counterpart International, Development Alternative Inc, Swedish 

Committee for Afghanistan, and many others. 

 

6 Who we are 

Our Vision and Mission 

The Afghan Civil Society Forum (ACSF) offers representatives of Afghan civil society a platform for exchange 

of information and dialogue on topics relevant to civil society. The work of ACSF connects a range of actors 

and seeks to help them coordinate their work. In addition to this, ACSF aims to promote civil society forces in 

Afghanistan and to involve them in the economic and political reconstruction of their country. 

Vision 

A developed and prosperous Afghanistan through a democracy supported by citizens who participate in the 

development of a peaceful, just and accountable society 

Mission 

Encourage Afghan citizens to participate in the economic, social and political development processes of 
Afghanistan.  

 

ACSF believes in Democratic Principles, People’s Participation and is committed to: 
« Empowering the Afghan population  

« Embracing the diversity of civil society actors 

« Striving for inclusiveness in processes and actions  
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« Emphasizing non-partisanship, transparency and accountability 

« Promoting a sense of voluntarism and social activism 

Our Goal and Objectives 

Goal 

 
Contribute to the promotion and development of civil society in Afghanistan. 

Objectives 

 
Our objectives are: 

 
« To enable civil society to have a voice on important issues in order to influence policies 

« To strengthen the coordination and networking of civil society with other stakeholders 

« To facilitate information sharing and exchange of experiences 

« To increase the role and effectiveness of civil society in economical, social and political processes of the 

country  

Background 

The Afghan Civil Society Forum (ACSF) was founded as a partnership between Afghan civil society actors 

and “swisspeace” (a Swiss private foundation for the promotion of peace) at the request of 76 participants of 

the first Afghan Civil Society Conference in Bad Honnef, Germany (29 November - 2 December 2001).  This 

conference was facilitated by swisspeace parallel to the meeting of political representatives organized by the 

UN on the Petersberg near Bonn.  The goal of the conference was to involve Afghan civil society in the peace 

and reconstruction process of their country in order to achieve a more sustainable post-conflict reconstruction 

than a simple top-down government approach.  The Afghan Civil Society Forum began its activities at the 

beginning of February 2002 after initial funds from the Swiss and German government were secured.  The 

ACSF Office in Kabul was opened two months later in May 2002.   

 

While the first year past the Bonn Agreement (2002) still stood for many hopes and changes in Afghanistan, 

criticism against the Afghan government as well as the implementation of the Bonn Agreement began to rise 

during 2003.  Even though each step of the process could be seen as a success for peace and reconstruction 

in Afghanistan, distinct flaws and missed opportunities overshadowed successes.  Despite the 

implementation of two “successful” Loya Jirgas, each one of them tended to strengthen warlords rather than 

civilian leadership.  Even though a Constitution was adopted in early 2004, the Constitutional Loya Jirga was 

marked by an ethnic division and power-struggles between Jihadies (previous Soviet and later Taliban 

opposition), ethnic biased groups and technocrats. The DDR (Disarmament, Demobilization and 

Reintegration) process has so far been slow and not very successful, while warlords are able to finance their 

power-bases through the continuous increase in poppy cultivation across the country.  
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Despite the fact that tensions were high in the forefront of the 2004 presidential elections, one has to 

congratulate the Afghan population for the peaceful implementation of the actual elections on 9 October 2004.  

The final step to accomplish the Bonn Agreement was taken in 2005 by electing and establishing the Afghan 

Parliament. The Afghan Civil Society Forum has proven successful in such difficult times due to its strong 

Afghan base and support by local organizations.  In most processes it was able to support international 

organizations (mainly the UN) and the Afghan Government through its nation-wide network.  Thus, the 

support of ACSF as an Afghan organization with continuous support and advice for the purpose of capacity-

building is still crucial. 

 

Looking behind the „visible‟ success of having taken the steps to finalize the Bonn Agreement, the rooted-

ness of the underlying theories and concepts in society has to be analysed.  Afghanistan has been introduced 

to new concepts of civil society and its modern interpretations after the fall of the Taliban.  More than 5 years 

after the fall of the Taliban, some of these concepts remain inscrutable, not only to the grassroots but also 

within educated circles.  Civil Society is one of these concepts which, despite its organizations‟ active 

responses during civil war, under Taliban rule and now in the reconstruction process, is largely confused 

amongst the Afghan population.  Even though ACSF has been able to reach to the remotest areas of 

Afghanistan and conduct workshops on civil society and related topics and distribute the magazine, it is yet to 

say that the concept of civil society is not clear to the people.  We have done our best to raise the awareness 

of people regarding civil society, but more efforts have to be done to educate people in this regard and to 

respond to the great need to strengthen coordination between the civil society actors.  Not only the general 

population and the youth, but also already very educated people in the country still need to get a better notion 

of the concept of civil society.  

Organizational Structure 

General Assembly 

The General Assembly constitutes ACSF‟s top organ.  All categories of members have the right to participate 

and vote in the General Assembly.  The regular General Assembly convenes once a year. The annual report 

and statement of accounts for the previous fiscal year have been drawn up and approved by the Board of 

Directors.  The General Assembly‟s sphere of responsibilities and decision making authorities are defined in 

the ACSF Statute of Operations.  The first-ever General Assembly of the organization could not be convened 

since the ACSF membership and members‟ selection had not been ratified by the end of the year 2006.  It is 

anticipated that this will certainly take place in 2007.     
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The Board of Directors 

The elected Board of Directors holds the meetings or working sessions necessary for the fulfillment and the 

discharge of its duties helping the Managing Director of ACSF.  The Board of Directors is composed of 9 

national members (Afghan nationals living in Afghanistan) with full voting rights and of 2 international 

members without voting power except in the two areas of accountability/financial reporting to donors and 

hiring of the ACSF Director. 

 
Nationals 

Name Sex Position 

Raz Mohd. Dalili M Managing Director, Sanayee Development Foundation (SDF) 

Dr. Hussain Ramoz M Chairman Afghanistan Independent Human Rights Commission 

Abdul Wassay Arian M Advisor to the ministry, MoE 

Lida Baloch F Advocacy Officer, Coordination of Humanitarian Assistance (CHA) 

Malaiz Daud M Director, Afghan Development Association (ADA) 

Asadullah Walwaliji M Independent Writer 

Aminulhaq Mayel M Education Coordinator, SCA 

Adela Moheseni F National Democratic Institute (NDI) – Voter Support Center 

 
Internationals  

Name Sex Position 

Wiiu Lellisaar F Advocacy and Human Rights Coordinator, Swedish Committee for 

Afghanistan (SCA) 

Andreas Huber M Country Director, Swiss Agency for Development and Cooperation 

(SDC) 

 

The Central Office of ACSF (or ACSF Secretariat) 

The central office of ACSF carries out all activities of ACSF in accordance with the annual plan and budget 

approved by the Board of Directors.  The central office of ACSF is under the responsibility of the Managing 

Director who represents the Forum to the BoD and external actors.  ACSF is financed through donations and 

through the revenue of programs implemented by ACSF and financed by a donor. 
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Management Team 2007 

Person Category 

Aziz Rafiee Managing Director, ACSF 

Partaw Naderi Media and Civic Education Manager 

Razia Hassani Advocacy Officer acting in place of the Advocacy Manager 

Sohila Yarzad PR Officer acting in place of the PR Manager 

Baryalai Zia  Administrative Officer acting in place of the Administrative Manager 

Rahim Ataee Finance Manager 

Aziz Tasal( As of October 

2007) 

Program Manager 

Eng. Yaseen Bayat Project Manager, Role of Law Project 

Sarwar Ahadi  Project Manager, IPACS Project  

Daniela Link  Peace Building Expert/ Program Assistant 

Ahadia Anees (As of 

December 2007)  

Project Manager, DAI/LGCD Follow UP Project 

Shafiq Ibrahimi (As of 

December 2007)  

Project Manager, DAI/LGCD CSC Training Project in Nangarhar  

Amrullah (As of 

December 2007)  

Acting Project Manager, DAI/LGCD CSC Training Project in Paktya 
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ACSF Organizational Chart in 2007 
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7 ACSF Overview 

 
In 2007, ACSF celebrated its fifth anniversary and looks back to a history of successful projects and 

networking activities since its inception. Delivering services in the three major areas of civic education, 

capacity building and advocacy ACSF intends to promote a peaceful development process in Afghanistan 

and to always act for the benefit of the Afghan people as a whole. Pursuing its activities in accordance with 

the ACSF slogan 'A Voice for the People' that was developed in 2007 with the participation of all ACSF staff, 

ACSF has  become a respected Afghan civil society player. This is, amongst others, based on ACSF's high 

quality services and its outstanding degree of transparency and accountability. The result is the desired 

representation of ACSF in major national and international conferences concerning the development of 

Afghanistan, donors seeking the cooperation of ACSF, and international donors referring to ACSF as an 

example for other CSOs. A clear proof of ACSF's expertise and trustworthiness is the fact that in 2007 ACSF 

was the only civil society organization (CSO) that was given the responsibility by Counterpart International to 

act as a re-grantee and to select project proposals of CSOs for funding. Due to infrastructural and security 

reasons people in remote rural areas often do not benefit from the work of CSOs.  ACSF has recently 

established regional offices in Herat, Mazar-e Sharif, Gardiz and Jalalabad. Operating from these regional 

centers and thanks to ACSF's widespread network of CSOs ACSF reaches out to even the most 

disadvantaged regions of the country. Over the years ACSF's headquarters in Kabul became a house of 

information and exchange. It is host to various groups, organizations, political parties and individuals of 

different opinions by offering room for workshops, discussions, lectures, press conferences, etc. 

 

The Support Center, established by ACSF's Civic Education section, is the only center of its kind providing 

internet access, technical assistance (proposal writing, report writing, advocacy, etc.) to scholars, students, 

teachers, lecturers, CSOs, ordinary men and women free of charge. With 20 visitors in average each day its 

is highly frequented. ACSF takes capacity building of both, its own staff and members of its CSO network very 

seriously. So far, ACSF has built the capacity of more than 200 CSOs. Currently, ACSF is line process to 

assess 300 additional applications for ACSF membership. 

 

At the end of 2007, ACSF in partnership with its seven partner organization started delivering trainings to civil 

servants in twelve provinces of Afghanistan. This project is funded by DAI/LGCD where on one had ACSF 

coordinates the process with partner organizations but on the other hand ACSF deliver trainings to civil 

servants in Gardiz and Jalalabad regional offices. The Civil Society Magazine became a great success. Once 

distributed by ACSF approaching the target groups, now lecturers, teachers, civil servants, students and other 

individuals come to ACSF's office and ask for it. The ACSF website has experienced equal acceptance. 

Currently, www.acsf.af has had more than 82.000 visitors and many other websites, including foreign ones, 

refer to articles on the ACSF website. 

http://www.acsf.af/
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Celebration of ACSF's fifth anniversary 

 

Consolidation and Program Expansion 
 

ACSF not only further consolidated its structure but also increased the number of employees from 45 to 65 

and the number of departments from 8 to 10. Above that, in 2007 a membership system was promoted and 

new individual and organizations submitted their applications to ACSF PR section. A data collection process 

required for the development of an ACSF strategic planning was completed at the end of June 2006. 

Following the approval of the Board of Directors, ACSF management and a consultant finalized the 

development of the strategic plan in the year 2007. The re-granting policy was developed in 2007 and 

executed throughout the year when ACSF was functioning as one of the re-granting partners of Counterpart 

international for seed grant projects. 

Membership Status 
 

In 2007, ACSF has been able to enhance its membership and expand its network. The individual and 

organizational membership has been increased quantitatively and qualitatively. The individual membership 

has reached the number of one hundred and the organizational membership has gone beyond sixty. ACSF 

has also been able to get membership of networks such as APRA, Civil Society Consortium, ANDS, World 

Wide Peace Network (Peace Waves-Italy). More than 200 membership applications are still pending approval 

of ACSF board of directors. 

Successful Implementation of Major Projects  
 

In January 2006, ACSF conducted a nation-wide consultation on the ANDS. A questionnaire was designed 

and 34 provincial surveyors were sent out to the provinces in order to collect data and information. Parallel to 

the survey, focus group discussions took place in the provincial capitals with various civil society actors for 
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complementation of the data collected. A total of 34 focus group discussions were held and around 1600 

questionnaire were collected from the provinces. The results were the necessary input for the Pre-London 

Conference that took place on 21-23 January 2006. Funded by DFID and FCO, UNDP and R&D/CIDA, the 

conference was implemented by ACSF in order to extract key messages of Afghan Civil Society to be 

conveyed at the London World Donor Conference by two selected representatives. The Conference resulted 

in key recommendations for continuing the process of strengthening Afghan Civil Society, whilst creating an 

enabling environment to influence and to hold the Afghan Government and the International Community 

accountable. Also the international conference „Development of Civil Society in Afghanistan‟ on 6-7 December 

2006 was facilitated by ACSF with the support of SCA (Swedish Committee for Afghanistan). A conference 

report was published in Dari, Pashto and English. 

On 20 June 2006, the ACSONP (Afghan Civil Society Organizations Network for Peace) celebrated the first 

national Peace Day in Afghanistan. ACSF as a founder and member of this network participated with 9 

partners in 12 provinces and hosted most of the coordination meetings. In 2007, ACSF functioned as the lead 

organization of the ACSONP and was responsible for the successful celebration of Peace Day in 2007. 

New Departments and Sections 
 

In 2006, ACSF extended its activities by establishing a Peace Building Department with the support of the 

German Development Service (DED). The aim is to build the capacities of partners in the realm of peace 

building and conflict transformation and to become involved in peace building projects in cooperation with the 

ACSF partner network. 

The requirements concerning monitoring and evaluation have increased and demanded the establishment of 

a Monitoring and Evaluation (M&E) Department. Past experiences, lessons-learned, and best practices are 

analyzed by this section and made available to the respective Departments of ACSF. 

As the realization of Islamic women's rights is still a sensitive and difficult process in Afghanistan, in mid 2007 

ACSF established a Rule of Law – Women‟s Rights under Islam Department in order to promote women's 

rights in accordance with Islam. A national study on the local norms and practices that violate Islamic 

women's rights was the first activity undertaken by this department and will result in the publication on. At the 

end of 2007, ACSF established civil servants training section under the name of local governance and 

community development (LGCD). 

Expansion of Networking and Coordination 
 

ACSF established and consolidated partnerships with more than 315 Civil Society Organizations (CSOs), 43 

current project partners and 42 focal points for ACSF Media, Civic Education and Advocacy activities. ACSF 

was also successful in establishing relationships with 8 commissions of the Afghan Parliament. Furthermore, 

ACSF has entered into closer cooperation with AWEC as another Intermediary Services Organization (ISO) 

and capacity building organization as well as with other CSOs. ACSF has had very close relations with the 

Freedom of Expressions Association (FEA) for different advocacy activities. A close partnership with the 
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Afghan Independent Human Rights Commission (AIHRC) has been developed on human rights and civil 

society trainings. In the year 2007, ACSF remained as one of the most active members of the Human Rights 

Research and Advocacy Consortium (HRRAC), and ANDS and has successfully participated in all the 

initiatives.  

 

The Afghan Civil Society Consortium (ACSC) has been established in order to deal with the ANDS and the 

PRSP programs. ACSF is a core member and an implementing organization of the Action for Poverty 

Reduction in Afghanistan (APRA). Regarding the coordination and cooperation with sister organizations, 

ACSF took part in the CSHRN (Civil Society & Human Rights Network) strategy development and has 

maintained close working relationships with major umbrella organizations such as AWN, ANCB, SWABAC 

and ACBAR. 

 

 

ACSF; 'A voice to the People' 
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8 ACSF Program Departments 

8.1 Civic Education 

 

Goal and Objectives: 
The Civic Education section aims to boost democracy and promote and informed Afghan civil 
society and population by 
    -   Raising awareness on major political and civil society issues;  
    -   Enhancing public participation in political processes; 
    -   Providing expertise and information on major political, social and cultural issues 
    -   Information sharing through networking 

Overview 

In 2003, the Afghan Civil Society Forum (ACSF) began its Civic Education work by supporting the Afghan 

Constitution Commission in their public outreach for the constitution-making process. Between May and July 

2003, ACSF worked through a consortium of 13 Afghan NGOs and educated a total of 1809 community 

leaders (251 women) coming from all districts across Afghanistan. In a special women-outreach program in 

conjunction with 11 women‟s NGOs, an additional 1074 women were educated in 15 provinces (Farah, Ghor, 

Helmand, Kandahar, Khost, Kunar, Laghman, Logar, Paktia, Paktika, Parwan, Samangan, Uruzgan, Wardak, 

Zabul). In an independent evaluation it was estimated that through this decentralized process (community 

leaders educated their communities) about 10-15% of the Afghan population was reached. 

 

Based on this experience, ACSF continued its work in the field of civic education. In collaboration with the 

International Foundation for Election Systems (IFES), it was one of the official partners of the Afghan 

Government (Joint Electoral Management Body/JEMB which includes government and UN employees) in 

providing civic education on voter registration and elections. ACSF started its work with six partner 

organizations in the 7 urban centres outside Kabul in November 2003 (IFES covered Kabul) and reached a 

total of 145,466 (43% women) during a 3 months period. By March 2004, ACSF‟s network of partner 

organizations had expanded to 15, with 412 civic educators on the ground (137 women) covering 28 

provinces. IFES worked in the 5 provinces outside Kabul. Between March and September 2004, the ACSF 

network educated over 1.7 million individuals (31% women) about the voter registration and election process 

for the presidential elections. In 2005, ACSF again organized a nation-wide civic education campaign before 

the parliamentary elections and reached more than 11 million people in 28 provinces of the country via its 

network of 15 partner organizations. In 2006, the Civic Education department focused on the implementation 

of two projects: “Civic Education Resource Center” and “Civic Education and Public Awareness through 

Media”In 2007, the Civic Education department carried out the implementation of same two projects: The 

second phase of “Civic Education Resource Center” and the progress of three year granted Oxfam NOVIB 

project (Civic Education and Public Awareness through Media).  
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Major Achievements 

Enlargement of the Network and Strengthening of the Information Sharing Mechanism 

 
ACSF wants to have a large range of Civil Society Organizations (CSOs) having a unique voice on very 

important concepts and rights. Thus, Civic Education conducts missions to provinces to identify self-

established and potent Civil Society entities and get them to its network for better coordination and at the 

same time to further fortify Civil Society activities in Afghanistan. ACSF Civic Education section has included 

35 additional CS entities to the ACSF Civic Education Network only in the year 2007. Furthermore, we 

occasionally conducted coordination meetings to raise a unique voice of Civil Society.  The total number of 

entities which were identified around the country goes to 53 CSOs in 2007. A Memorandum of Understanding 

(MoU) was signed between ACSF and the identified entities. In the MoU all modalities concerning the network 

have been specified. During the year 2007 Civic Education department has convened 4 meetings with 

Identified CSOs. 

 
(A detailed list of partner NGOs is attached in Annex 1) 
(A detailed list of Identified CSOs is attached in Annex 2) 
 

 
Inclusion of Political Parties Committee to Civic Education Network 

 
In order to encourage a more efficient coordination and to benefit from the 

political knowledge of Afghan political parties, political parties were included 

in the Civic Education Network during the second phase of the project in 

2007. This is anticipated to enhance the ability of both, civil society and 

political parties, to foster the development processes of the country.  Under a 

clear mechanism developed by the Civic Education Department, ACSF 

received the confirmation of 15 political parties including two Political 

collation Fronts, to join the Civic Education Network. ACSF conducted quarterly meetings with the party 

representatives and during major national or international events extraordinary meetings were convened. 

ACSF conducted the first quarterly meeting with the representatives of the 15 political parties on 15 April 

2007. This was followed by a total of 5 meetings throughout the year.  

(A detailed list of political parities is attached in annex 3) 

 
Installation of Information Boxes 
Information boxes are a further tool to create awareness among the Afghan population in particular of the 

young generation. Based on an agreement with the Ministry of Education, ACSF Civic Education section has 

installed 78 Information Boxes (IBs) in 2007 and 178 in total in 178 schools across the country. Since 2006, 

The IBs are filled with information on topics such as civil society, human rights, peace building, duties of MPs  
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and constitution, national assembly, citizenry rights, etc. Essays and poems written by students are also 

published through the IBs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(A detailed list of Information Boxes is attached in annex4) 

 
 
Conducting Workshops 

After identification of the target groups training session have been 

conducted for the purpose of mass awareness among Afghan 

population. The training workshops were conducted on a monthly 

basis for the targeted groups in Kabul and Provinces. The aims of 

workshops were to create well-informed, active citizens and to 

raise awareness of NGOs staff, employees of the government and 

through them the Afghan population. The workshops will also 

provide feedback to enrich the content of the training material. So 

for, Civic Education has conducted 20 Training workshops on Civil 

Society, Democracy, Citizenry Rights, Constitution, Structure of 

local councils, Duties of MPs and so on. 

 

Designing of Training Manuals 
In the course of 2007 Civic Education‟s focus was on developing already drafted training manuals and some 

manuals were newly drafted. Civic Education Dept has received constructive feedbacks from trainees during 

training sessions and Civic Education dept has considered all improvements in the training manuals, so the 

editing parts of the manuals have been finalized. So far Civic Education dept has published five training 

manuals in Dari and five manuals in Pashto. Civic Education training manuals are as follow: 

 

 
 

School Information Box School Information Box 
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« Democracy / Dari  

« Women‟s Rights / Dari  

« Parliament / Dari  

« Citizenry Rights / Dari 

« Constitution / Dari  

« Democracy / Pashto  

« Women‟s Rights / Pashto  

« Parliament / Pashto 

« Citizenry Rights / Pashto  

« Constitution / Pashto  

 

Training Manuals published by ACSF Civic Education Unit in 2007 
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Scientific conferences  
A major channel used by ASCF Civic Education section to inform the Afghan population is the convening of 

scientific conferences on current topics. Guest speakers include scholars and intellectuals and among the 

participants are university students, representatives of partner NGOs, and other civil society entities. In 2007, 

the following conferences were held: 

« A conference about liberalism 

« A conference about free media law 

« A conference about democratic movements in Afghanistan 

 

Resource Center 
During the course of 2007, 314 individuals got the 

membership of the ACSF's Civic Education Library; from 

them 66 are female. Most of the members are writers, 

intellectuals and students who regularly use the library. The 

total usage by users is estimated to 780 times in 2007. An 

“Afghanistan Related Section (Afghanistan Shenasi)” was 

established which is provided with 500 related books at the 

Resource Center Library containing Dari and Pashto books. 

Furthermore an archive was established within the Resource 

Center Library in the second quarter of the project to store 

the very important reports of ACSF and partner NGOs, important documents, cassettes and videos. 

 
ACSF's Library 
Online Database 
Civic Education Dept‟s aim is to create as professional library as possible, in this regard we started to 

establish an online database in three languages English, Dari and Pashto, to make the process of selecting of 

books easier for the visitors from anywhere they are. In the online database Civic Education Dept is willing to 

put information about each book for the users to get to choose their interests-match book via internet. 

(www.acsf-rc.com ) 

 
Internet Access Center   
Establishing an Internet Access Center within the ACSF‟s 

Resource Center Library was an initiative comes up from 

ACSF Civic Education team. Internet Access Center is not 

only allocated for internet services but also for technical 

support to civil society organizations. The supporting part is 

funded by Counterpart International. In 2007, around 50-60 

individuals including male and females are using the access 

center on weekly bases. The members who have the cards of library membership have the right to use 

http://www.acsf-rc.com/
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Internet Access Center. The interest to use internet and gain information among youths and especially 

women are rising. Most of the members are school and university students. 

 

The figure shows the flow of 

information as the essence 

of the ACSF Civic 

Education department‟s 

activities. The Civic 

Education section informs 

institutions and entities that 

are crucial for a functioning 

democracy, such as its 

partner organizations and 

its CSO network, ministries, 

political parties and schools 

about democracy and core 

values and components of a 

democratic state, including 

human rights, civil society, 

roles and duties of PMs, 

citizenry rights, constitution, 

national assembly and 

women‟s rights.  
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8.2 Media 

 

Goal and Objectives: 
The Media section aims to enhance people’s participation in the economic, social and 
development processes of Afghanistan by  
 -   providing the Afghan public and other civil society entities with important information on   
     ACSF’s activities, and  
 -   educating them on human rights, democratic and civil society values  

Overview 

The ACSF Media section was established in February 2003.  It has been engaged in a wide range of activities 

in order to spread information about civil society concepts to the Afghan society. A Civil Society Magazine has 

been published and is being distributed throughout the country.  By the end of the year 2006, the Media 

section had published 26 editions of the magazine as well as 4 books. Round tables and discussion sessions 

of Afghan scholars, intellectuals, writers, university lecturers, politicians, and civil society and human rights 

actors have taken place.  A website was launched in 2005 and has been updated regularly.  Moreover, the 

staff of the Media department attended national and international conferences and participated in round 

tables and interviews of local TV and radio broadcasters.  The ACSF newsletter has been re-launched under 

Afghan ownership in 2006 after a break of two and a half years.  

 

The Media section initiated six internal conferences to build the capacity of ACSF staff in 2006.  The section 

has established links with journalist teams and benefited from the contributions of two volunteer female 

journalists.  The Media department has increasingly entered in contact with Afghan scholars and writers 

overseas and supported the exchange of information. The section further initiated an „Academics and 

Students Appreciation‟ program. Events that have taken place within the framework of this program included 

the appreciation of Prof. Hassanyar for his best author‟s award as well as the celebration of „Teachers‟ Day‟, 

of university graduates and of the highest score winners of the university entrance exam. 

Major Achievements 

 
Publications 

Magazine 
 
Overview 

The ACSF Media section started its work with bringing the magazine „Jamea-e Madani‟ into being. 

Comprising 52 pages, the first edition of the Afghan Civil Society Forum magazine was published in the three 

languages Dari, Pashto and English in March 2003. So far, the following numbers of editions have been 

printed: 
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« eight editions in 2003 

« three editions in 2004 

« six editions in 2005 

« nine editions in 2006, and  

« Nine editions in 2007.  

 
In 2006, 12000 copies of each edition were distributed in the entire country. 7000 copies have been 

distributed via the NAI Distribution System and the nation-wide ASCF civil society organizations network. 

Around 5000 copies of every edition were distributed by the ACSF Media section to institutions in Kabul city, 

including public libraries, universities, schools, civil society foundations, and line ministries. 5 percent have 

been distributed to UN agencies, international aid agencies, and embassies. The total number of articles 

covered in 2006 reaches to 256 in Dari and 104 in Pashto. 

 
The Civil Society Magazine is composed of three sections: 

1. Reports and Events 

2. Civic Education 

3. Opinion 

 

Among others, the magazine contains reports of ASCF events, such as round tables, discussion meetings 

and theoretical discourses about civil society.  

 
Editions January - December 2007 
  

Through the publication of the magazines, the ACSF Media section systematically and theoretically analyzed 

the application of the civil society concept in Afghanistan and sought to further promote the civic culture 

through a nation-wide awareness-raising effort. The Magazine objectives were generally focused on the 

following topics: 

 

1. To trace the roots of civil society in Afghanistan‟s history, culture, ethics and people by examining its 

background, its evolution and importance in a democratic society 

2. To provide a credible resource on Afghan civil society 

3. To raise general awareness about civil society, CSOs and NGOs  

4. To strengthen the “Jamea-e-Madani” (Civil Society) debate 
 

The Magazine is publishing on cross-cutting issues about civil society. In order to, rise up positive debate 

among Afghan population toward stability and peace. The total number of articles covered in 2007 reaches to 

157 in Dari and 82 in Pashto. Civil Society Magazine so for publishes 9 editions of magazine including several 

articles on Human Rights, Civil Society, education, environment, Democracy, Women‟s Rights and so on. 

ACSF Civic Education Dept distributes the magazine through its partner organization network in provinces 

and individuals. 
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Website: www.acsf.af  
Launched on 23 June 2005, the ACSF website provides civil society actors with the opportunity to have easy 

access to civic education and civil society information. The website informs about ACSF, its structure, 

activities and staff members and contains all articles from the Civil Society Magazine. 

 

At first, the website was only available in English but later in September of the same year it was expanded to 

Persian/Dari and Pashto.  The development of the ACSF website was a big step to make ACSF visible to the 

public and to make civil society material available to Afghans and the Afghan Diaspora communities.  The 

number of visitors to the ACSF website has been very promising. Starting with only a few visitors per day we 

reached out to hundreds per day by the end of 2007. Surprisingly, it has been registered that more visitors 

come from Europe and USA than from Asia. The website is being updated every two weeks and presently, 

there are around 2800 topics available. Only in 2007, 240 articles were uploaded in the following categories: 

 

« 70 magazine articles 

« 70 essays (political, cultural, social and literature) 

« 7 book reviews 

« 40 poems. 

« 60 profiles of ACSF staff 

 

In 2007, two major innovations were made to the website: A young leader‟s forum or a window of discussion 

for youth has been designed, and the development of a Resource Center data base was finalized for the 

members to choose their book of interest on civic education and other civil society related issues. The ACSF 

website has become one of the richest Afghan sites on cultural, literature and arts topics and has been used 

as an internet source by other websites.   

 
 
 

http://www.acsf.af/
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Newsletter 
Initially published by „swisspeace‟ in Bern, the ACSF newsletter was introduced in 2002 for the first time.  

After transferring ACSF into Afghan hands, the newsletter was re-launched in September 2006 as a one page 

weekly publication. Its primary objective is to inform the international community (NGOs, donors, journalists, 

government agencies, and anyone interested in Afghanistan) as well as the Afghan population about ACSF‟s 

activities and Afghan Civil Society events and topics. The newsletter informs about new publications on 

Afghanistan, events and activities of NGOs and other associations, and of the Afghan government. It 

furthermore serves to enhance communication among civil society groups, networks and organizations. ACSF 

Media Dept since the beginning of year 2007 published 10 editions of E-newsletter. The newsletter genuinely 

publishes with very coherent activities of ACSF and is a top-down approach within donor community. 

 
 
 

 

Distribution of Civil Society Magazine at ACSF’s Fifth Anniversary Celebration 
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8.3 I-PACS – Initiative to Promote Afghan Civil Society  

8.3 I-PACS – Initiative to Promote Afghan Civil Society  

 

Objectives: 
I-PACS program aims to increase the role and viability of civil society in Afghanistan by  
    -   Ensuring an informed policy and liable decision-making on equitable resource allocation   
        Concerning civil society organizations;  
    -   Assisting in the development and enforcement of a legal framework that strengthens the civil     
        Society sector; 
    -   Building the capacity of civil society organizations in designing, implementing, managing,   
        Monitoring and evaluating their activities more effectively, and to achieve their organizational   
        Objectives all with transparency and 
    -   Providing funding to CSOs to implement development and advocacy projects  

 

Overview 

ACSF I-PACS department was established at the beginning of the year 2005 to implement an enormous 

project run by Counterpart International and financed by USAID to build the capacity of CSOs in the whole 

country. The approach applied, is a kind of a cascading system. The two eminent Intermediary Service 

Organizations (ISOs), Afghan Women Education Center (AWEC) and Afghanistan Civil Society Forum 

(ACSF) receive trainings, technical assistance and consultancy support from Counterpart International (CPI). 

Then they pass the knowledge and information on to the next level, to eight so-called Civil Society Support 

Centers (CSSCs), each located in one out of Afghanistan‟s eight regions. Each CSSC passes the capacity on 

to 20 other organizations in their assigned 3 to 5 provinces. 

 

 In the first year, the ISOs, CSSCs and the donor Counterpart International established a trustful working 

relationship, clarified responsibilities and involvement and developed policy and strategic priorities at the 

program level.  After that, preliminary project activities were conducted including Organization Development 

Assessments of the two ISOs and also CSSCs. 

 

In the year 2006, the I-PACS team selected 206 client CSOs out of 550 applying CSOs across the country 

and delivered a series of trainings to all client organizations (please view Annex IX). Several specific 

organizational development and capacity building programs have been conducted for ISOs, CSSCs and client 

CSOs. ACSF, AWEC and eight partner Civil Society Support Centers (CSSCs) provide continuous capacity 

building services to client Civil Society Organizations (CSOs) covering almost all provinces of the country. 

The provincial distribution among partner organizations is demonstrated below. Please also view Annex VIII 

for the provincial Distribution of ISOs, CSSCs and their contact persons. 
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8.3.1 Major Achieveme 

 

 

I-PACS Capacity Flow 

 

Counterpart International                     ISOs                          CSSCs       

 

 

 

 

 

                   CSOs                      CSOs 
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In order to exchange information, to deepen the understanding of each others‟ responsibilities and to ensure 

the participation of all partners in the planning and implementation of the program activities, several I-PACS 

working group meetings with Counterpart International and CSSCs were regularly held. These meetings were 

characterized by productive discussions about the progresses of the I-PACS program, I-PACS training plan, 

obstacles and overcoming strategies, CSO capacity assessments, ISO‟s coaching and observing 

responsibilities whereas CSSCs deliver trainings to CSOs, and training modules development. During 2007, 

ACSF was identified by CPI as the first and only sufficiently qualified, transparent, and accountable partner to 

be nominated as re-grantee. In its new role as a re-grantee of CPI ACSF received grants from CPI and a RFP 

was launched. Target CSOs developed proposals under the direct supervision and technical assistance of the 

ACSF I-PACS team and the winning proposals received funds from ACSF. 

 

In October 2007, ACSF IPACS Staff participated, the annual I-PACS Trainers‟ Conference along with 

participation of 37 trainers from Counterpart ISO and CSSC level staff and contract trainers.  Counterpart 
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hosted this two-day event, which was designed to review the successes and challenges of I-PACS trainings 

over the last year. The first day of the conference concluded with certificates being distributed to the top 10 I-

PACS trainers, based on the participants‟ evaluations of their trainings.  On the second day, the Counterpart 

and ISO program staff held individual meetings with each CSSC trainer and contract trainer, where they 

presented them with cumulative reports on the M&E data gathered on their respective trainings. This included 

participant evaluations and evaluations by ISO and Counterpart staff those were monitoring these trainings. 

This provided an important opportunity to give accurate feedback to CSSC staff on their strengths and 

weaknesses as trainers.   

 

Counterpart completed Organizational Development (OD) assessments of its partner Intermediary Service 

Organizations (ISOs) Afghan Civil Society Forum (ACSF) and Afghan Women‟s Education Center (AWEC).  

They then delivered the final Organizational Development Assessment (ODA) reports to the ISOs.   

 
Organizational Development 
 
During t September 2007, ACSF I-PACS Manager in consultation with ACSF Management revised and 

improved the adopted Staff Appraisal Form. On September 17, with the intention that to practice second 

biannual staff performance appraisal the revised Staff Appraisal Forms distributed to all departments of the 

organization. The responsible department heads appraised their subordinates using the Staff Appraisal Form.  

During month of June ACSF IPACS Manger along with ACSF AD/HR senior Officer traveled to India to 

participate on 5-day long training on Human Recourse Management. In order to build capacities of ACSF 

Managers and Senior Officers on HR Management  skills  and enabling them to initiative useful strategies for 

their program stabilities and effectiveness.   

 

 
Capacity Building Interventions for ASCF Partners 
 

Apart from promoting the identified civil society entities I-PACS is dedicated to building the capacities of 

ACSF staff members and ACSF's partners. I-PACS offered capacity building on the following topics: 

 

« Human Resource Management 

« English language 

« Advocacy 

« Civil Society 

« Gender Analysis Framework 

« Certified Accounting Techniques 

« Project Design and Proposal Writing 

« Community Problem Solving 

(A detailed list of I-PACS partners CSSCs and CSOs is attached in annex 6-7) 



 

 

 32 

 
Major Achievements 
 

« Through I-PACS' capacity building interventions the skills of more than hundred CSOs and four ACSF 

partner organizations were developed in Project Cycle and Proposal writing (PCPW), in civil society and 

its environment and in community problem solving. 

« Most of the targeted CSOs are now able to conduct Community Problem Solving Workshops and identify 

the existing problems and possible solutions in a community. They are now further able to develop 

proposals and identify donors for raising project funds. 

« During 2007 more then 40 CPS workshops were conducted through I-PACS target CSOs in the provinces 

of Kabul, Maidan, Parwan, Panjsheer, Nangarhar, Paktia, Paktika, Logar, Khost and Kapisa. 

« In the framework of the re-grant process 9 target CSOs from Kabul, Parwan and Maidan provinces 

conducted CPS workshops in different districts of the mentioned provinces. Subsequently, the CSOs 

developed proposals and after an assessment by ACSF and CPI 9 out of 10 proposals were funded by 

ACSF through re-grants. All nine projects were successfully completed by the end of November 2007. 

            
      IPACS trainers conducting PCPW in Kabul                      IPACS Trainer conducting CPS in Nangarhar                                                                        

ACSF staff received the following trainings under the I-PACS Program 2007:  

Name of the Training Course Duration  No. of Participants 

NGO Law One day 4 

ToT on Adult Methods  Six days 4 

ToT on CSO and Community  Two days 4 

Development and Gender & Development 

Training 
One day 1 

Training on PCPW 
Five days 4 

ToT on Project Cycle and Proposal Writing  
Two days 4 

Training on Advocacy Three days 5 

ToT on Advocacy  One day 5 
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Community Problem Solving  One day 4 

English Language Course  Six Months 9 

 
ACSF I-PACS team provided trainings, technical assistance and timely feedbacks to partner CSSCs 

regarding their organizational development and during their following trainings to CSOs in 2007. 

Name of the Training Duration Participants Male Female 

HRU ( First PCPW) Five days 23 21 2 

HRU ( Second PCPW) Five days 18 16 2 

AOHREP( First PCPW) Five days 18 12 6 

AOHREP( Second PCPW) Five days 18 14 4 

ADWRB( First PCPW) Five days 17 13 4 

ADWRB( Second PCPW) Five days 18 13 5 

WASSA ( First PCPW) Five days 17 11 6 

WASSA ( Second PCPW) Five days 23 16 7 

In order to strengthen the understanding on the civil society concept and the significance of civil society 

entities, the ACSF I-PACS team played a vital role in disseminating information on the importance of civil 

society through its partner organizations and provided several trainings to build their capacities.  The following 

trainings were offered to ACSF, AWEC and TLO target CSOs in 2007. 

 
 

Technical Assistance to CSOs 

Name of the Training Duration No. of  Participants 

Community Problem Solving to ACSF 

CSOs –first round 
One Day 24 

Community Problem Solving to ACSF 
CSOs- Second round One Day 24 

Community Problem Solving to AWEC 
CSOs  One Day 24 

Community Problem Solving to TLO 
CSOs One Day 30 

Project Cycle and Proposal Writing- 
First round  Five days 19 

Project Cycle and Proposal Writing- 
First round Five days  20 
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ACSF I-PACS team provided technical assistance to ACSF partner organizations and target CSOs in 

proposal writing, project management, advocacy, community appraisal, and communication through internet. 

All mentioned services are provided through a Support Center which is open 5 days a week. An employee is 

designated to provide the above mentioned assistance. The center has 

about 80 visitors (more then 250 visits) in a month. Four computers are 

available that are connected to the internet and apart from target 

CSOs and partners, school students, university students and other 

people can access all the services free of charge . On April 14th ACSF 

celebrated the inauguration of its support center in ACSF. In this 

ceremony more than eighty entities were invited and representatives 

from civil society organizations, political parties, I-PACS target CSOs, donors and individuals participated.  

The following chart shows the use of resource center through Year 2007. 

June
July

August
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m

ber
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m
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m
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No of Visitors

No. Visits

No. I-PACS CSOs

No.  Non I-PACS CSOs

Male 

female

 

 

 

 

8.4 Advocacy 

 

 

Goal and Objectives: 
The Advocacy section aims at empowering the poor, marginalized and civil society to have a 
voice on important issues and influence policies for their own benefit by 
 -   supporting persons with disabilities and protection of environment 
 -   fostering human rights 
 -   contributing to the mainstreaming of civil society in the Afghanistan National Development  
     Strategy (CS-ANDS) 
 -   promoting transparency and accountability in governmental and non-governmental    
     Institutions 
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Overview 

ACSF was involved in Advocacy from the beginning of its inception. In March 2006, a specific department for 

Advocacy was established to enable a more focused and structured approach. Throughout the year 2006, the 

department was mainly advocating for the rights of persons with disabilities and environmental protection, as 

well as enhancing the government‟s cooperation with social organizations. Above that, the Advocacy 

department delivered a valuable contribution to two major conferences that were facilitated by ACSF: The 

first, called “A Voice for Civil Society in the London Conference”, took place in January 2006 and was 

designed to come up with a unified position of Afghan Civil Society entities in order to strengthen their impact 

on the London Conference. The second conference in December 2006 dealt with the “Development of Civil 

Society in Afghanistan”. 

 

ACSF continues to be a major partner in the CS-ANDS, the initiative of Civil Society to be involved in the 

ANDS. In January 2006, ACSF conducted a nation-wide consultation on the ANDS in all 34 provinces of the 

country. This delivered the input for the above-mentioned Pre-London conference and the corresponding civil 

society statement. In 2007, the Advocacy department was seekng to expand its focus by including activities 

on youth, transparency and accountability, and the ANDS. ACSF's thematic advocacy areas in 2007 included:  

 

« Persons with Disabilities  

« Environment Protection 

« Transparency and Accountability 

« Gender  

« Youth  

« Human Rights  

« Civil Society 
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Advocacy Project Cycle 
In all its advocacy activities throughout the year 2007, ACSF‟s Advocacy section adopted the following steps 

for its campaigns: Before entering Advocacy activities, the problem to be addressed needs to be identified. 

There needs to be a thorough understanding of the issue, including the root causes of the problem, 

contributing factors, its effects, and the evidence which is required to conduct successful advocacy 

campaigns. The next step is to formulate a strategy by setting a goal and clear objectives, assessing the 

available resources, identifying the audience and identifying the various groups that are affected by the 

subject matter – Advocacy section‟s allies, opponents and targets. Developing a strategy also involves 

defining the success indicators and means of measurement and assessing the risks, likely benefits and the 

timescale. Throughout the advocacy initiative, a periodical evaluation takes place, assessing whether the 

objectives are being achieved or of the strategy needs to be modified. 

 

The 10-step cycle below reflects the Advocacy section‟s methodology applied throughout 2007: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

ACSF Advocacy Cycle 

Research & 
Problem 

Identification 
Definition of 
Objectives 

 

Ensure 
Resources 
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and 
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ACSF Advocacy Committee of Persons with Disabilities (ACPD) 
The establishment of the Advocacy Committee of Persons with Disabilities (ACPD) is one of the major 

achievements of the section. The Committee managed to become an advisory board to the Afghan 

Parliament and President. It has also influenced policy-making and drafted the Rights and Privileges of 

Persons with Disabilities Law with recommendations and amendments to the 48 articles. Above that, the 

Committee was successful in enforcing the “Line Ministries Employment Policies” calling for the 

implementation of the Afghanistan Cabinet's decision that 5% of the staff recruited in governmental and non-

governmental organizations should be persons with disabilities.  

Background 

After more than two decades of civil war in Afghanistan, a large number of Afghans including children, women 

and men were left with disabilities, having lost their limbs through landmines, UXOs and other war-related 

acts. However, many more Afghans have acquired impairments from birth, inadequate healthcare, congenital 

disabilities, accidents, or malnutrition and preventable diseases such as polio. Above that, there is a high 

number of people with learning disabilities, mental impairments and multiple disabilities that are yet to receive 

adequate attention from the international community, the government of Afghanistan, and the organizations 

working on behalf of persons with disability in Afghanistan. Unfortunately, in addition to these serious 

problems, the lack of healthcare, the miserable economic situation, lack of awareness about disabilities in 

society, inadequate education and lack of clear policies concerning the rights of persons with disabilities have 

isolated persons with disabilities and their families even more. 

Since the issue of persons with disabilities (PwD) had been neglected in the national debate, in April 2006 

ACSF integrated this matter in its work and is very committed to ameliorate the lives of person with disabilities 

by advocating on their behalf. 

 

At the outset, ACSF staff surveyed most of the government ministries with respect to policies benefiting the 

handicapped population. But no public policies were found to promote the inclusion of PwD into national life. 

Even the Ministry of Martyrs, Disabled and Social Affairs did not have many policies in place. ACSF 

responded to this situation by inviting representatives of key organizations to form a committee that would 

carry out high-level advocacy work.  The organizations represented include the Afghanistan National 

Association for the Deaf, Community Center for the Disabled, All Afghan Women Disabled Union, Afghanistan 

Independent Human Rights Commission, Swedish Committee for Afghanistan, Afghanistan Science 

Academy, Handicap International, the Afghanistan Independent Journalists Association, and the Afghan 

National Association for the Blind. The members of the Advocacy Committee were initially selected in 

accordance with the suggestions made by the Ministry of Martyrs and Disabled, and at a later time more 

members were added.   
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The Advocacy Committee bases its work on the following commitments made by the Government 
of Afghanistan: 

The 53
rd

 Article of the Afghan Constitution:  

“The state takes the necessary measures for regulating medical services and financial support to 
descendants of those who were martyred or are missing, to disabled or handicapped people, and their 
active participation and re-integration into society in accordance with the law.” 

The Afghanistan Compact:  

“By the end of 2010, increased assistance will be provided to meet the special needs of all disabled 
people, including their integration in society through opportunities for education and gainful 
employment.” 

The Social Protection Sector of the Afghanistan National Development Strategy: 

It is planned that: “The Government will create a barrier-free society for all based on the principles of 
participation, integration and the equalization of opportunities, as defined by the United Nations. In 
doing so, the government of Afghanistan gives priority to enabling disabled people to take charge of 
their lives by removing barriers that deter them from full participation in society. While continuing to 
honor the sacrifices that the war-disabled have made for Afghanistan, the Government will expand its 
focus to address the needs of other disabled people as well.” 

Lobbying 
The Committee initiated its advocacy work by publishing a statement on 21 June 2006, calling on the 

government to ensure that all ministries “mainstream the principle of „Improving Lives of Persons with 

Disabilities‟ in all their mechanisms, rules, regulations, policies and strategies.” This was widely distributed 

among civil society organizations, ministries, media, human rights organizations, etc. The first official reaction 

to this statement came from the Ministry for Women Affairs, which stated in a letter sent to all of its offices 

throughout the country that it is committed to ensuring the 

recruitment of 5% of their ministry staff from the ranks of 

persons with disabilities. This was followed by a similar 

statement by the Minister of Education in a press conference, 

and later the issue was raised in a meeting of the Cabinet.  

Given those initial positive reactions, the way was paved to 

take further steps. Two of ACSF‟s ACPD members were 

appointed to the Senate shortly after the Parliamentary 

elections and                  

           

 ACPD Meeting with the Parliament 
Senate shortly after the Parliamentary elections and became the Advocacy section‟s allies in the Parliament. 

This no doubt enabled further contacts. Upon request of the Advocacy Committee members, a meeting with 

Mr.Younus Qnoni, Head of the National Assembly on Parliament Support for Persons with Disabilities was 

held. Another meeting took place with the Commission on the Disabled in the Senate. At this meeting, the 

Advocacy Committee was asked to become the advisory board of the mentioned Senate Commission. Upon 
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request by the Ministry of Martyrs, Disabled and Social Affairs the ACSF Advocacy Committee supported the 

drafting of the new law for PwD from October until December 2006.  Among many important suggestions 

accepted by the Ministry, a significant achievement was a change in terminology, moving from the use of the 

word “disabled” to “persons with disabilities.” ACSF was the only non-governmental organization that 

participated in the law-making committee.  

 

On 7 December, members of the Advocacy Committee met with President Karzai, and made the following 

requests: 

« Establishment of an independent commission on PwD within the government 

« Follow-up on the law (usually takes a long time), and to expedite the process. 

« Implementation of all government commitments mentioned in the ANDS and Afghanistan Compact 

regarding persons with disability. 

« Provision of government services to all PwD, disregarding the cause of disability. 

 

  

             

 

Media Outreach 
Two press releases and press conferences were held during the reporting period to achieve media outreach 

on the issue of persons with disabilities: One was designed to promote the International Day of Disability, and 

the second one was held to disseminate the results of the meeting with the President. 

Advocacy Committee meeting 

ACPD working on Advocacy Strategy 
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Suggestions by the ACPD to the Parliament 

 
Ministry of Martyred and Disabled: 

 Remove all discriminatory policies for PwD. The Ministry of Education (MOE) follows a policy by 
which a disabled person cannot teach. If you are blind, you do not have a right to go to school. 

 Create a survey to about persons with disabilities in the country. 

 Initiate capacity and skills building for PwD. 

 Establish a proper pension system for those with disabilities. 

 Create jobs for PwD. 

 Initiate public awareness-raising campaigns on the rights of PwD. 

Ministry of Transportation: 

 Provide proper means of transportation for PwD, in particular, allocation of specific seats on buses. 

Ministry of Education: 

 Improve education materials and resources, in Braille and sign language. 

Ministry of Urban Development: 

 Establish separate housing facilities for PwD. 

 Increase accessibility in all buildings (lifts for taller buildings, etc.). 

Ministry of Finance: 

 Provide micro-credits for PwD. 

 Exempt PwD from paying taxes on transportation and other services. 

Ministry of the Interior: 

 Give priority to PwD in public services- E.g. PwD shouldn‟t have to wait in long lines when applying 
for identity cards, etc. 

 Introduce special driver‟s licenses.  

 Introduce crosswalks to make it easier for PwD to cross the road. 

Ministry of Higher Education: 

 Give priority to handicapped students, e.g. by providing scholarships, etc. 

 Remove legislations which prohibit PwD from attending university classes or teaching at universities. 

Ministry of Communications: 

 Provide proper communication services for PwD. 

Ministry of Public Health: 

 Take proper actions for preventing disabilities (polio, etc.) 

 Give priority treatments to PwDs in hospital, free of charge. 

 Organize public awareness campaigns on the prevention of diseases leading to disabilities. 

 Extend rehabilitation centers to all provinces (only 1 or 2 in Kabul) 

Office of the President: 

1. Establish a separate office on the issue of disability, so that they can directly monitor, evaluate, and 
advocate for people with disabilities. 
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Major Achievements 

2. ACPD prepared and sent a statement to all ministries for mainstreaming the disability issue in their 

policies  

3. ACPD held a press conference to announce the output of  statements sent to the ministries  

4. ACPD members held a meeting with the head of the National Council Mr. Younus Qanoni in order to 

encourage parliamentarians to give more support for persons with disabilities.  

5. ACPD members held a meeting with commissions of the national council that are related to disability 

issues and discussed the ways how the Government could give more support to persons with 

disabilities 

6. ACPD held a meeting with the Minister of Martyred, Disabled and Social Affairs and talked about the 

need of a national law for persons with disabilities in Afghanistan  

7. ACPD sent a suggestion letter to the governmental entities for implementing the issued presidential 

decree for recruiting 5% of their staff from persons with disabilities 

8. ACPD cooperated with the Legislation Committee of the Ministry of Martyred, Disabled and Social 

Affairs for drafting the new law for concessions and the rights of persons with disabilities 

9. ACPD celebrated the National Blind day in coordination with the Ministry of Martyred, Disabled and 

Social Affairs in order to increase public awareness on the rights of PwD 

10. ACPD celebrated the International Disability day with other organizations working on behalf of people 

with disabilities resulting in the adoption of a resolution  

11. ACPD members held a meeting with the President for getting the President‟s support for the new 

Disability Law 

12. ACPD disseminated two press releases to the media from its meetings with the President and 

Parliament 

13. During last year ACPD members held 20 periodical meetings  

14. ACPD introduced a code of conduct and statute of operations 

15. ACPD along with UNMACA, Ministry of Labor, Social Affairs, Martyr and Disables and other 

organization working in the field of disabilities developed educational curriculum on Dari, Chemistry, 

Theology, History and Civic Education. The curriculum was approved and to be printed for use.   

16. A dictionary of specific terminology for people with disabilities was developed and to be approved. 

Also and action plan has been prepared to address all the activities in the field of disabilities.  

17. The issue of the UN convention on rights people with disability has been regularly followed up with 

Ministry of Foreign Affairs, Ministry of Justice and partner organizations. A report was prepared on the 

activities of the partner organizations concerning the signing off of the convention by Afghan 

government and a copy was sent to the Ministry Foreign Affairs as well as all respective 

organizations.  

18. ACPD and ACSF‟s partners had a consultative meeting with World Bank on Administrative reforms 
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and provided them with useful comments their consultative meeting on Building an Effective State in 

Afghanistan - Priorities for Public Administration Reform (PAR). 

19. 5-day training was conducted by ACSF/Advocacy Department to ACPD on advocacy policies and 

guidelines.  

20. ACPD introduced a member of the committee to work with the MoLSAMD on policies of the ministry 

regarding the employment opportunities for PwD. 

Challenges and Lessons Learned 
Among the main problems encountered by ASCF staff are the following: Lack of coordination and cooperation 

of the government authorities with the ACDP was a major challenge in 2007. Apart from that, it generally took 

a long time and perseverance to get appointments with high-level people. Poor donor interest to support 

Advocacy activities was another major challenge while ACSF/ACPD can play a very crucial role at the 

community as well as government level.  
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ACSF Environmental Protection Committee (EPAC) 

The establishment of the Environment Protection Advocacy Committee (EPAC) proved to be an important 

step for successfully promoting the protection of the environment. The Committee influenced policy-making 

processes, resulting in the inclusion of ten new articles in the country‟s Environment Law.  Streamlining on the 

environmental policies of all ministries is an important achievement of this Committee.  The Committee further 

suggested five articles to the Mining Law and presently works on the Social Organization‟s Law with the 

expectation to suggest 15 changes to the current law. 

Background 
Decades of war and violence coupled with drought and earthquakes have had devastating impacts not only 

on the people of Afghanistan, but also on the environment which has been subject to years of overexploitation 

of its natural resources and habitat loss. It is tragic how many people have left Afghanistan due to war and 

increasing droughts. Apart from the violent conflicts, environmental degradation has been an primary force 

driving people to find a better future elsewhere. The lack of water resources has led to the collapse of many 

livelihoods, and most of the country is subject to an alarming degree of land degradation propelled by poverty, 

population growth and the need to survive. The country has also been robbed of its precious forest resources 

by the Afghan and non-Afghan timber mafia and smugglers. The net result of the degradation is widespread 

desertification and erosion, and increased vulnerability to environmental disasters. It is the time now to take 

stock of the current conditions, develop a system for the sustainable use of resources and look for ways to 

rehabilitate degraded ecosystems. 

 

In Afghanistan environmental protection has always been neglected, being a fact during all previous 

government periods. For the first time in Afghan history, the recent Government has incorporated 

environmental protection into the new Constitution. As a result of the advocacy of the National Environment 

Protection Agency (NEPA), the Constitution obligates the Government in its fifth article the Constitution to 

take action to protect the environment. 

 

Based on the paragraphs of the seventh article of the environment law, ACSF recognized environmental 

protection as an important mission for civil society. In August 2006, ACSF established the Environment 

Protection Advocacy Committee with the participation of representatives of governmental entities, such as the 

Ministry of Agriculture and Irrigation, as well as of the Afghanistan Academy, and non-governmental and 

international organizations such as de-mining organizations, United Nations Environment Program, World 

Bank, Faculty of Agriculture and Faculty of Geology from Kabul University, Faculty of Natural Science of the 

Education University and the National Environment Protection Agency.  

 

The main objective of the Committee is to seek efficient ways of using and protecting natural resources such 

as grazing lands, forests, wild lives, and eco-systems (water, soil and air) of dry and wet lands. The 

Committee also aims at supporting and enhancing the environmental protection spirit in general education 
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and higher education institutions, and encourages research and studies about the problems of ecology, 

extinction of animals and plants, depletion of the ozone layer, global warming. Moreover, it is endeavored to 

attract attention and cooperation of national and international organizations for the rehabilitation and 

improvement of the environment in Afghanistan. ACSF‟s overall environmental protection goal is to decrease 

Afghanistan‟s current levels of degradation, and to set forth a path that the country can take towards 

sustainable development. 
 

Upon request by the Parliament, ACSF and other CSOs provided their input to the Environment Law drafted 

by the Transitional Government. A meeting was convened by ACSF inviting an initial 15 organizations 

working for environmental protection and within two weeks, after review of the Environment Law, the 

participants prepared a list of suggestions for improvements. The committee realized that the law was poorly 

copied from a foreign environment law. Several issues were dealt with that are not relevant to the case of 

Afghanistan. 

Lobbying 
The Committee met with the Environment and Natural Resources Commission of the Parliament, and 

presented a number of suggestions:  
 

1. Establishment of a larger National Committee which includes the President and Ministers, and meets at 

least every six months. 

2. Inclusion of a clause that regulates the government‟s responsibility to take political action in the case of a 

“natural disaster”. Given the nuclear power of neighboring countries, there is a need for legal provisions 

that urge the Government to take adequate action in case of  nuclear threats or a disaster. 

3. Inclusion of an article which recommends the initiation of awareness programs by both, CSOs and 

government agencies since most people are not aware of the devastating consequences of the 

destruction of the environment and their own benefits from environmental protection. 

 

By October 2006, the Environmental Law was approved and a few weeks later it was signed into law by the 

President.In November 2006, ACSF was asked to provide input to the Mining Law. ACSF responded in 

December, commenting on the need to strengthen the environmental provisions in the law. Finally, the 

Parliament sought to do an assessment with Kabul Municipality on environmental concerns for which the 

ACSF Environment Protection Advocacy Committee prepared the questionnaire. 

Mainstreaming Environmental Protection in National Policies 
In addition to its contributions to amend the Environment Law, the ACSF Advocacy Committee on 

Environmental Protection conducted a campaign to engage all ministries in environmental protection. By 

sending a letter to all ministries the Committee demanded the mainstreaming of environmental protection in 

their policies. For example, the Ministry of Education was requested to include environmental education in all 

curricula. 
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Suggestions by the EPAC to the Parliament  

 
Ministry of Information and Culture 

 Work closely with NEPA for disseminating information on environmental protection 

 Hold workshops, seminars, and have environmental specialists to train journalists. 

Kabul Municipality 

 Encourage people to plant trees, e.g. by giving out plants for free. 

 Separate garbage of hospitals from those of households and burn and bury the waste far from 
inhabited areas in order to protect the water from pollution  

 Introduce regulations for sidewalk vendors in terms of waste management. 

Ministry of Transport 

 Do not allow the import of expired vehicles to Afghanistan.  

 Control air pollution through automobile exhaust fumes. 

Ministry of Agriculture and Irrigation 

 Find alternatives to wood burning 

 Protect the forests 

 Control the grazing of cattle, sheep, etc. (should be regulated) 

Ministry of Public Health 

 Install incinerators for clinic garbage.  

 Run prevention programs for dangerous diseases. 

Ministry of Water and Energy 

 Regulate the digging of wells, preventing the depletion of water resources 

 Encourage people to use solar energy. 

 Do environmental impact assessment when building a dam, etc. 

Ministry of Rural Rehabilitation and Development 

 Educate people on environmental protection through Shuras, NSP 

 Ensure the overall control of water quality/sanitation. 

Ministry of Urban Development 

 Ensure spaces between septic tanks constructing buildings. 

 Consider and address emergency needs in buildings. 

Ministry of Mines and Industries 

 Hire environmental specialists who do impact assessments. 

 Ensure the accessibility of clinics/hospitals for de-mining personnel. 

Ministry of Education and Ministry of Higher Education  

 Have environmental education in schools as part of the curriculum and do teacher training 

 Ensure the introduction of books on environmental education in libraries. 

NEPA 

 Hire environmental specialists. 

 Form “green” committees to promote environmental protection. 
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Major Achievements  
« The Advocacy Department held 20 productive meetings with different governmental and non-

governmental organizations 

« EPAC held 5 meetings with the Parliament and Upper House environment related commissions 

« Release of 4 press releases  

« Suggestions for improvement of the Environment Law  

« Suggestions for improvement of the Mine Law  

« Pressuring all government ministries to mainstream environmental protection in their policies 

Challenges and Lessons Learned 
Most ministries downplay the importance of environmental protection so that it is difficult to get their attention. 

Apart from that, members of the Environment Protection Advocacy Committee are unlike the ones of the 

Committee for Persons with Disabilities, specialists and professionals. Hence, they are very busy and it has 

been more difficult to achieve participation on a regular basis however there is need for funding to actively get 

involved in environmental activities.  

Social Organization Law 

ACSF itself is a social organization with the overarching goal to promote the development of civil society in 

Afghanistan through the strengthening of all civil society entities. Given this background, ACSF has worked 

on the amendment of the Social Organization Law. Due to previous interactions with the Parliament, ACSF 

received a verbal request from that body to recommend changes to the Social Organization Law. Having 

received detailed information by the Ministry of Justice (MoJ), ACSF organized a meeting with 20 social 

organizations based in Kabul. Seven people were selected to analyze every article of the law. After two 

months of weekly meetings facilitated by ACSF suggestions for amendments were sent to the Civil Society 

and Human Rights Commission of the Parliament. In early 2007, ACSF will follow-up on the subsequent 

suggestions made:  

 
1. Introduction of a new article stipulating that social organizations can receive funds from donors. 

2. Introduction of a new article stating that terms used in the law should be clearly defined: “Social 

organizations” should comprise unions, forums, federations, networks, etc. 

3. Amendment of Art. 12 which stipulates that those who have offices in Afghanistan cannot have sub-

offices outside the country.  It is important to be able to have offices abroad, among others because of 

Afghan refugees abroad in places such as Peshawar, etc. 

4. Amendment of Art. 9 which requests that when submitting the statute of operations to MoJ for 

registration, the names of the steering committee are mentioned. It has been suggested that only the 

procedure of their election shall be mentioned, since these names may change from time to time. 

5. The current law states that two social organizations cannot be established under one name.  However, if 

there are two groups with the same function, they should not both have to register. 
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8.5 Public Relations 

 

Goal and Objectives: 
The PR section aims to make ASCF known to a broader public in Afghanistan by  
 -   maintaining and expanding its relations to stakeholders,  
 -   developing and designing public outreach materials,  
 -   establishing and maintaining the membership system of ACSF, and 
 -   developing a database 

Overview  

The Public Relations department of ACSF was introduced in February 2005 to work towards the objectives 

named above. The idea behind it was to facilitate broad access to the larger civil society and governmental 

institutions.  As ACSF has been growing, also the number of liaisons has increased and needs to be dealt 

with professionally. The major tasks of PR were to work on a data-base and to establish the membership 

system, introduce it to the founders, colleagues, and partner organizations of ACSF and increase the number 

of members.  Above that, a new ACSF brochure was drafted.  In the course of the year, the section was able 

to strengthen the internal and external relations of ACSF.   

Major Achievements 

Strengthening of a PR Structure  
ACSF established a PR department, defined its goal and objectives and developed a strategy for PR. The 

following tasks have been successfully carried out in 2007: 

 
1. prompting ACSF membership mechanism  

2. updating ACSF database  

3. communicating ACSF vision, mission, programs and activities to the public 

4. Promoting mutual cooperation, PR fosters ACSF's liaisons with national and international governmental 

and non governmental entities and the Afghan population 

5. Publicizing ACSF through brochures, leaflets, etc. 

6. Attending different meetings and establishment and maintenance of close relations with CSO networks, 

umbrella organizations, forums, etc. 

7. Identification of organizations as participants, partners, and/or beneficiaries for ACSF projects 

8. distributing ACSF membership applications to interested individual and organizations 

9. Celebration and documentation of national and international holidays, ACSF 5th anniversary, international 

women‟s day, Narooz, and peace day, organizing farewell parties for ACSF board members and 

expatriates after completion their services term with ACSF. 

 

Promotion of ACSF Membership  
An ACSF membership mechanism has been successfully introduced to ACSF stakeholders in 2006.  315 
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Individuals as well as 100 organizations registered by filling in a membership form but the official  ceremony 

to accept them as members will take place in May 2008. The registration is an on-going process in the hands 

of the Pubic Relations department. 

 

Updating ACSF Database 
The development of a database started in 2006. To increase the understanding of civil society in Afghanistan, 

especially among NGOs, ACSF has been collecting information on media, social, cultural, youth, and 

professional groups, associations, organizations and some individuals. In 2007 this database has been kept 

updated by uploading relevant information and data. Now it is access it through the ACSF website. 

 

The database includes a brief summary of the respective organization‟s or individual‟s background, their 

programs/projects and their specific activities. It also indicates the responsible people, their contact details, 

and further essential information about each organization. Breaking down the database into searchable 

categories such as academics, artists etc. will make this tool a valuable resource to outsiders. 

 

This database serves as a unique kind of information on civil society actors, increase their visibility to 

externals and facilitate the international community‟s access to them. Such a database can also be used for 

coordination purposes contributing to the reduction of duplication of activities and programs as well as of 

wasting resources (e.g. human and financial). 

 

Designing new Brochure for ACSF   
In 2004, an ACSF brochure was designed for the first time. It has been updated now and is receiving a 

completely new shape. The vision, mission, goal and objectives of ACSF will be published as well as a short 

overview about the program departments. Later on in 2007, ACSF PT section designed several brochures for 

ACSF. During the year, ACSF published its new brochure which comprises all the departments and projects. 

On the other hand, ACSF PR section drafted departmental brochure during the year.  

Celebration of National and International Holidays 
The PR department was in charge of organizing the celebration of special national and international holidays. 

ACSF Staff as well as partners, members and other external guests celebrated e.g. the International 

Women‟s Day, the New Year of 1386, the Teacher‟s Day and the Blind‟s Day in 2007. Besides, ACSF 

organized farewell parties for international staff served ACSF at the end of their service period. 

 

Networking 
The PR department held close contacts with CSO networks, umbrella organizations, forums and is a member 

of different committees.  Representatives of ACSF attended meetings and conferences and supported these 

institutions in different ways, during the meetings ACSF invited the individuals and organizations to ACSF 

membership and promoted ACSF vision, mission and strategic priorities. Besides, ACSF PR section 

developed a list of national media groups and invited them to different meetings. 
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ACSF Peace Department brochure Farewell Party for a BoDs member 

Women’s day celebration 

Farwell party for ACSF Peace Expert Peace-Balloons and peace Prizes 
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8.6 Peace Building 

 

Goal and Objectives: 
The Peace Building section aims to contribute to the peace building process in Afghanistan by 
 -   building capacity of ACSF staff in peace building and conflict transformation 
 -    building the capacity of ACSF partner organizations and enable them to conduct peace    
     building workshops in the field   
 -   strengthening the coordination mechanism among organizations in the field of peace building 
     and mainstreaming the peace building process 
 -   empowering female staff at ACSF 

 

Overview 

ACSF established the peace building department in February 2006 based on the dire need for conflict 

transformation and peace building programs in Afghanistan. A great deal of effort has been made by various 

players in attempts to rebuild the physical infrastructure of Afghanistan after 23 years of war, while 

comparatively little support has been provided to rebuild the social infrastructure. Conflict lines still exist 

between different ethnic groups; between different language groups; between different (former or actual) 

political groups; between North and South; between developed centers and less developed remote areas; 

between tribes; between traditional and radical Islam; and to a minor degree between Sunni and Shiite. 

Conflicts are also evident between family members due to traditions like forced marriages and bad, leading to 

family violence. Above that, resentments have been on the rise between returnees and people, who stayed in 

Afghanistan, due to the refugees‟ choice to lead a “peaceful” and prosperous life while “leaving other people 

behind in misery” and now coming back educated and claiming their lands back. To rehabilitate the minds and 

souls might take several generations and it is a process where success becomes not visible in the same way 

as by building a bridge or school and therefore is difficult to measure. However, it is strongly believed that 

there is no sustainable development without peace.   

 

After the fall of the Taliban, once again the chance was there to work towards a peaceful co-existence. But 

tensions continue to exist, root conflicts have not been tackled, the development process did not go as fast as 

people had expected and consequently unrest starts to grow again. The ongoing tensions and increase of 

insecurity not only affect the in-country development processes, but also investments go down, and people 

lose confidence and hope in the future. The tensions are mirrored in the private relations as well. The level of 

violence in families is very high. Violence is the only known means to solve conflicts. Especially vulnerable 

groups like women and children have to suffer from that.  

 

The development of a just and equitable society based on the rule of law, respect for human rights and 

fundamental freedom is also part of the mission of ACSF. To become involved in the process of conflict 
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transformation and peace building in Afghanistan as one of the major actors in the field of civil society is a 

natural step towards a broader portfolio of issues relevant to civil society. ACSF has the capacity and 

experience from other civic education outreach campaigns, can utilize a functioning network and even has the 

responsibility to become involved in the efforts to establish peace in Afghanistan.  An expert from DED was 

seconded to develop a strategy for the section and to conduct trainings.  

 

Concrete steps which were taken during the first year included the development of capacity within ACSF on 

peace building and conflict transformation and subsequently the encouragement of the partner organizations 

to approach the issue. Moreover, the peace building department advocated for peace building and supported 

the existing network structures such as ACSONP. The experience that ACSF and its members have made in 

the field will feed the mainstreaming process of peace building within ACSF, within the other organizations 

working in the same field, and the advocacy activities targeted towards the government and civil society. In 

the long run, ACSF will become involved in implementing peace building projects after having carefully 

assessed the specific needs.  

Major Achievements 

Awareness raising for Peace Building and conveying of Conflict Transformation 

skills- Project 

 

Project Goal 
The goal of the project is to encourage people to change their attitudes and behavior which lead to violent 

conflict and to promote the process of peaceful co-existence on local and village level. 

  

The project addresses the needs of the communities identified by the partner organizations of ACSF for 

peaceful co-existence on grassroots level. The base for the design of this project were the experiences made 

on grassroots level in various former projects and the decision was made, to address districts where ever 

possible not the centers of the provinces to be very close to the target groups in the field. The communities 

expressed the wish to develop skills and gain knowledge about Peace Building and Conflict Transformation to 

be able to change attitudes and behavior which led to violent behavior before. This change in the mind set of 

people contributes to the Peace Building process in Afghanistan. 

Project Objectives 
« To train 13 lead trainers on Peace Building and Conflict Transformation in a ToT in Kabul to pass on their 

knowledge to 2 trainers each. 16% of the lead trainers will be female. Within the budget frame on top of 

that six female co trainers will be invited to the ToT as well. 

« To provide 72 workshops for male and female shuras, government officials and teachers through the 

trained trainers in Peace Building and Conflict Transformation in 14 provinces in different zones of 

Afghanistan. 
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« To strengthen the current network among partner organizations by jointly carrying though this project and 

to build the base for an extension of this project. 

« To incorporate women in the trainer teams and in workshops to empower them. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Project Progress  
« In the ToT form July 26 to 31, 13 lead trainers were trained. One lead trainer was female; another female 

trainer had been trained before. In addition to that, 6 female co-trainers were invited to attend as well and 

four male co-trainers. The lead trainers trained the co-trainers which had not attended the training in 

Kabul. 

« Seventy three workshops have taken place in 14 different provinces and 25 districts. The majority of the 

target groups were shuras, elders, district officials, teachers and Ulema. Most of the female participants 

were teachers, female shura members and literate house wives. 

« After several meetings with representatives of the partner organizations it became visible, how strong the 

existing network already is? And how committed the members are? Scheduled meetings were attended, 

reporting was done on time. All partner organizations sent competent representatives to attend the follow-

up workshop, most of them sent the invited lead trainers and the focal points. Besides the project 

activities, the network of partner organizations was addressed to do awareness raising for the Peace Day 

and collect peace messages on that occasion. 

« It is and was possible to have at least one woman in the trainer team. Altogether there were 16 female 

trainers from 42 (38%). It was not easy to recruit women as trainers as it was decided to work in remote 

districts and to select co-trainers from the local environment. Not many women qualified for that position. 

To facilitate the process of having trained female trainers, they were especially addressed to attend the 

ToT in Kabul. For cultural reasons it is difficult to appoint a woman as a lead trainer guiding male co-

trainers. Some organizations have a mixed trainer team for mixed target groups, in some provinces the 

sexes had separate workshops and the female trainer addressed the females and the male trainer the 

male. 767 female participants attended the workshops out of 1808 (42.42%). 

 

 
    “Yellow is the right answered” Balkh, DHSA 

 
 

 
    “Yellow is the right answered” Balkh, DHSA 

 
 

Female Peace Trainer, Kabul 
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Project Key Activities 
« From July 26 to 31, a 6-day-ToT training was conducted in Kabul for the lead trainers (11 male, 1 female) 

and selected co-trainers (4 male, 6 female). 22 participants got a certificate. 1 female lead trainer had 

been trained in a former training. The topics of the ToT encompassed the following: concepts for peace, 

conflict, violence and human rights, peace building strategies, conflict Transformation strategies, conflict 

analysis, communication, conflict resolution methods with the focus on mediation, reconciliation and 

Transitional Justice. A variety of participatory methods were applied. The ToT finished with presenting 

training techniques. 

« In the next phase, which started in August, workshops were conducted in the first district implemented by 

12 organizations in 13 provinces.  

« A mid-term evaluation workshop for the focal points was conducted to check that; each organization is on 

track and does not face any major problems. The feedback from workshop participants in the provinces 

was reported to be huge and the request came, to extend the project if possible. 

« The third phase – second round of workshops - was finished by November 27. By then the remaining 

three organizations, this had decided not to Train in Ramazan, had conducted the last workshops as well: 

AOHREP, HRU and MFP, nine organizations had finished all workshops until September 30 already. 

Altogether in 14 provinces and 25 districts 73 workshops have been conducted. 1808 participants have 

benefited directly from the workshops, 42.42% were female. 

« In the last phase, the project was evaluated. The different evaluation forms were analyzed and a follow-

up workshop has been organized on December 4 and 5. Experiences were exchanged, the project was 

analyzed regarding its strengths, weaknesses, opportunities and challenges, impact stories were 

collected and last but not least, the next phase of the project was jointly designed. 

« All participants agreed that the workshops were a great success and thanked USAID, Counterpart 

International, DED and ACSF for taking the Initiative to carry through such a project. People have the 

desire to live in Peace and wish to deliver a contribution for building peace. Thus the response in the 

Active listening exercise – painting - with students in Takhar 
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communities from participants and local authorities was so huge that: a continuation of the project is 

envisioned. Thank letters were received, signatures were collected in communities from people who still 

want to attend a workshop and it could be observed that the response and request grew from one 

workshop to the next as word spread about the usefulness of the workshops. People traveled long 

distances to attend and in many venues people had to be sent away because the workshop was already 

fully booked.  

 

Project Community contribution 
« The community is addressed in the process of selecting a target group. The method chosen by most 

partner organizations was to address first the provincial and district governors to present the project and 

request support for finding a venue and facilitating the process of participants‟ selection. In a next step, 

the partner organizations talked to the elders in the communities to invite them to attend the workshops 

respectively to help selecting workshop participants. 

« In all districts, the community was providing the workshop location free of charge. As well, in some 

districts special security provisions were taken by the community. 

« The governors in all provinces assisted the project. Some governors attended the opening ceremonies to 

show their support. For example: in Laghman. The Governor joined the opening ceremony of the 

workshop. 150 people were invited by AOHREP and provided with lunch. 

« Several provincial governors and leads of the districts wrote letters thanking for the peace building 

workshops and asking for more. To the same time they offered their support for future projects of this 

kind. 

 
Project Impact stories 
It is still early to report about impact. An observation of the outcome seems to be more realistic in this stage. 

However, Impact stories were collected while conducting interviews with workshop participants. And during 

informal visits to the communities, the results were compared to the results of interviews conducted before the 

beginning of the workshops as well; the collected evaluation forms were analyzed regarding outcome and 

impact.  Workshops up like already implementing similar projects. Finally, measures for sustainability e.g. 

building of structures are described which highlight potentials for the future. Many participants had not come 

into contact with concepts of Peace and Peace Building before. They appreciated that, the workshops 

conveyed systematic and effective information. The perception of a conflict situation changes as well as the 

range of possibilities how to deal with it. A conflict is not any longer seen as only negative and methods and 

tools can be applied to transform a violent conflict. The workshops motivate the people to become active in 

the peace building process. 

 
Measures for project sustainability 
A number of organizations had decided to accompany the target communities in the form of consultations 

how to transform a conflict and by direct interventions in conflict situations. This process has started already 

and is on-going. In Nangarhar women committees were built which are advised by ADA. In Balkh, 4 workshop 
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participants decided to meet regularly - once a month – to discuss issues related to conflict transformation 

and peace building and become active. They had copied the complete training manual to have a solid base 

for future activities and report regularly to the partner organization DHSA. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                            Group work in the district Balkh, DHSA 
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Celebrating Peace Day in all Afghanistan to promote a culture of peace and enforce 

national unity:  

 
Background 
Celebrating Peace Day at the national level provides the ground for the promotion of a culture of peace in 

Afghanistan and enforces national unity. Raising awareness and encouraging Afghan people all over the 

country to participate in peace-related events will contribute to peace building in Afghanistan in the longer 

term. The organizing partners are of the opinion that any change in the society starts in the minds of the 

individuals. In order to establish peace, it is required to transmit and nurture the idea of peace at the individual 

level. Hopefully, this will result in the expansion of a culture of peace according to values found in Islam. 

Celebrating the Peace Day is the first step of a long process. Because of the growing level of insecurity and 

instability in the country it is even more important for Civil Society to set a sign. They want to show that; there 

are alternatives available and that the majority of the population is in favor of peaceful ways to solve conflicts.  

The organizing body, the Afghan Civil Society Organizations Network for Peace, ACSONP, consists of 31 

social organizations and NGO‟s. It was established in 2005 with the support from the German Development 

Service, DED. The objectives were to organize events, round tables, workshops around peace and to 

exchange information. By joint proceeding, the experience and expertise of single organizations can achieve 

better results. One of the first ideas was to introduce a national Peace Day in Afghanistan.  

 

In 2006, the Peace Day in Afghanistan was celebrated for the first time. A series of peace-promoting events 

have taken place all over the country on June 20 2006/Jawza 30 1385. Between 160 and 3.000 people 

attended each location. Around 51 events have taken place all over the country in 28 provinces and 11 

districts in Kabul. The central event took place in Kabul, in the Ghazi stadium. These events brought together 

people of various social, ethnic and religious backgrounds and encouraged them to jointly promote peace in 

their walks of life.   

 

The success animated the organizing members to repeat this event in 2007 using the lessons learnt from the 

previous year to improve it. The activities in 2007, encompassed similar programs like last year taking into 

consideration that it was the month of Ramazan. 

Peace Day Celebration Project Goal:  
The rationale behind the project is to raise awareness for the importance of peace and unity for security, 

stability and sustainable development in the country and to encourage people to raise their voices for that and 

take joint action in a bottom-up approach to promote a culture of peace in Afghanistan. 

Peace Day Celebration Project Objectives: 
« To gather people in Kabul from all walks of society and spread peace messages as well as award the 

peace prize winners (artists and school students) and distribute items to all. 

« To gather people in the 7 other regional centers from all walks of society and spread peace messages 

and distribute items to all. 
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« To gather people in the other provinces where security allows from all walks of society and spreads 

peace messages and distributes items to all. 

« To strengthen the current network among partner organizations by jointly carrying though this event. 

« To reach out to as many people as possible via media 

 
Participants in Daikundi - Peace Day Celebration 

Event organization 
The events were organized by the Afghan Civil Society Network for Peace, ACSONP, consisting of 31 

organizations. The lead of this network shifts regularly. In 2007, the Afghan Civil Society Forum, ACSF is 

heading the network. Since January, regular ACSONP meetings have taken place, in which all decisions were 

taken in a participatory and democratic way considering the feeling of ownership of the single organizations. 

Upcoming problems were discussed. Sub-committees were built: fundraising, publication, media, oversight. 

The committee meetings were scheduled when there was the need. For each province a lead organization 

was nominated to carry out he responsibility of the planning and the financial handling of the events for this 

province. Other member organizations of the network having field offices in the respective provinces were 

supporting the nominated lead organization. The lead organizations called on the provincial government, 

media and other civil society organizations in the respective provinces to get support. 

Participants 
The goal was to target representatives from the whole society: besides the Civil Society government 

representatives and the private market. The aim was successfully achieved. It was reported from the 

provinces that the governors (in most provinces) or deputy governors attended as well as the mayors, the 

heads of several provincial departments (Women Affairs, MRRD, Education, Information and culture, 

Security), attorney generals, parliament members,  representatives from the security sector attended like 



 

 

 58 

police and national army as well as PRT representatives in many provinces. UNAMA was present in many 

provinces, UNICEF, UN-Habitat and other UN agencies attended in some provinces. The AIHRC participated 

in selected provinces. From Civil society were present: representatives from all kind of shuras (provincial, 

district, tribal, religious, women, peace), CDC‟s, Ulema and mullah imams, representatives from cultural and 

educational centers, national NGO‟s and social organizations among them women‟s organizations, 

international NGO‟s, sports groups, youth groups, students, teachers, politicians, artists, media, shop-

keepers, traders and other community members. 

 

 
Peace Day celebration in Bamyan in front of the Buddha 

Program planning 
It was the aim to offer a program in all provinces which addresses a broad range of people: old as well as 

young, educated as well as uneducated, representatives from “modern” institutions as well as from traditional 

institutions. The concept and importance of peace was to be the central issue in the speeches and in the 

accompanying cultural programs. In planning the activities, so-called “minimum activities were agreed on for 

each major celebration to guarantee a certain standard of the celebration. In addition to the minimum 

activities, optional activities were part of the programs in all provinces. 

 

Minimum activities:  

1. Opening with the reciting of Quran Pak Ayats 
2. Speeches by (Government representative, lead organization in that province, delivering the peace 

ACSONP message and   announcing the winners of the Peace Prize for the central competition, 

Representative from NSP/CDC, Religious intellectuals,  Representative from women‟s organization, 

Representative from youth organization/student 

3. Poem reading 

4. Music on local level (depending on region, maybe because of Ramazan not possible) 

5. Signing in the book 
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6. Distribution of items  

 

Optional activities around Peace Day: 

 

1. Round tables/discussions 

2. Sports games (football, bushkazi, volleyball, kite running, bike race, Judo) and/or for disabled people 

3. Theatre (showing scenes of war and peace)/Role play/artistic festival  

4. Having a local Peace Prize activists‟ competition and announcing the winner 

5. Rewarding organizing committee and/or students who participated actively 

6.  Quiz  

7. Handicrafts and books exhibition for peace 

8. Local games 

9.  Renaming Streets, places “Peace…” 

10. Planting a tree 

11. Message of the Security Jirga Afghanistan – Pakistan 

12. Poem and painting competitions in schools 

13. Speech by representative from local shura 

 

Media Campaign 
A media campaign was launched centrally in Kabul. In addition to that, the lead organizations addressed the 

local media. 2 press conferences were organized on the compound of ACSF. The first one has taken place on 

May 30; the second one shortly before Peace Day on September 18. The events were advertised with the 

help of banners with 3 different peace messages and one banner saying „Peace Day in Afghanistan”. As well, 

radio spots were broadcast nationwide by radio Nawa (30 times) and Watandar (40 times) from September 15 

on. The PR section of the NSP program designed and produced 3 radio dramas about peace day according 

to the concepts of the Peace Building and PR department of ACSF. These spots were issued in RTA. As well, 

a trailer with the announcement of Peace Day was sent regularly at the beginning of the NSP news in RTA. 

The produced radio dramas were distributed to the provinces as well and were broadcast by local radio 

stations. In Tolo TV, an announcement of Peace Day was read out from September 17 on altogether 9 times. 

In the following newspapers, advertisements for Peace Day were placed: HASHT-E-SOBAH (from September 

10 on), ARMAN-E-MILI (from September 15 on), and ANIS (from September 15 on). A special edition about 

Peace Day was distributed on September 20 supported by the ACSONP. All banners were produced in Dari 

and Pashto language. All radio spots were produced and broadcast equally in Dari and Pashto. All 

newspaper advertisements were issued in Dari and Pashto. UNAMA in Kabul had the task to coordinate the 

Peace Day activities of the UN. They had launched a special campaign “Peace one day” with the help of Jude 

Law. Their approach was to reach out to different actors in society and request them to spread the idea of 

peace and conduct activities. In their efforts to reach out to Civil Society, they addressed the Afghan Civil 
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Society Organizations Network for Peace. UNAMA invited a representative from ACSF to attend their weekly 

coordination meetings to enable a better exchange about the activities vice versa. UNAMA issued regularly 

information about the planned activities of ACSONP regarding Peace Day in their regular press releases, 

magazine and via internet. UNAMA representatives attended the events in many provinces.  

Completed activities and achievements 
In the whole country around 60 events have taken place. The venues were hotels, schools, government 

space, open space and tents. Between 110 and 5,000 people attended each event. Altogether more than 

42,000 direct beneficiaries were targeted. It can be assumed that each of those reached out to 20 others in 

their direct environment so that 840,000 received the messages personally and several millions via media. 

Only in 2 provinces it was decided in the week before September 21, not to celebrate for security reasons. 

One of them was Zabul. As well, in Nuristan it had to be decided not to celebrate because heavy fighting 

between Taliban and American forces had started. 

 

 

 

 

 

 

 

 

 

 

 

 

   
 

The programs consisted of speeches with peace messages held by the governors or deputy governors, 

several heads of departments, UNAMA representatives, representatives from Civil Society (including different 

shuras, women and students groups) and Ulema. Besides that the following activities were part of the 

program: reciting the holy Quran, presenting the national anthem, peace prayers, peace songs, peace poems, 

rubab, theatre, dance, sports activities for peace (football, volleyball, cricket, Taekwando), kite running, 

staging a peace symbol in Kabul, movies, exhibition of handicrafts and releasing peace doves. Gifts were 

distributed to active participants of the event and to peace activists. Round tables were initiated. ACSONP 

had developed a special peace message in Dari and Pashtu which was read out. Some special ideas from 

organizations shall be honored here: ECW in Kunduz had the idea to conduct a Quran reading competition 

among students. GRSP took the initiative to collect weapons in Daikundi from people who promised not to 

use weapons any longer.  

Role- Play “Reconciliation” in Takhar  

 

People in Daikundi promised not to use 

violence any longer to solve conflicts 

 & delivered their weapons 
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In several provinces, peace marches have taken place: in Balkh, in Bamyan along the former Buddha site, 

Herat, Jawzjan, Kunar, Samangan and Takhar.  

 

 
Marching for Peace in Bamyan along the Buddha site 

 
The central event has taken place in Kabul. The members of ACSONP are aware that thereby they follow a 

typical scheme of national and international organizations to support the centre of Afghanistan. However, to 

achieve a maximum of visibility and publicity it was nevertheless decided to select Kabul for the major 

gathering. Still, the way the Peace Day is organized shows that ACSONP knows about the importance not to 

neglect the rest of the country as in all provinces celebrations were held. 

 

The program in Kabul consisted of speeches by Aziz Rafiee as the Chairman of ACSONP, by Ehsan Zia, the 

Minister of Rural rehabilitation and development, by Wais Barmak, the director of NSP, by Kabir Ranjbar, a 

parliamentarian, by Fahim Hakim from the Afghan Independent Human Rights Commission and by Meena 

Hussaini, a member of the Youth Leader Forum by the Friedrich-Ebert-foundation. The ACSONP message 

was read out by a member of ACSONP, Roshan Sirran from THRA. Poems in Dari and Pashtu were read. 

Musical presentations were covered by the Children Rehabilitation Centre and a Girls‟ High School. Theatre 

was presented by Kabul theatre (topic: non-violence and disarmament) and the children‟s theatre Aschiana 

(topic: reconciliation). After the final peace prayer, all participants were invited to join and stage a peace 

symbol, the dove. The final highlight was the release of 20 white doves. Accompanying the event, members 
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of ACSONP presented their work in an exhibition. 

 

A nationwide competition was launched for arts related to peace in the categories short story collection, poem 

collection and painting. Three juries were built to judge on Dari writings, Pashtu writings and painting. The jury 

members were acknowledged artists or lecturers from Kabul University Fine Arts department. 2 winners were 

nominated in the category Pashtu short story collection, 4 winners in the category Dari poem collection, 3 in 

the category Pashtu poem collection. No winners were nominated in the category painting. The winners come 

from five different provinces.  

In Kabul a school peace prize competition in paintings was announced. 350 paintings were delivered. 5 

winners for each category were nominated. The categories were: grade 1-4, 5-8, 9-12 and street children. 

The paintings were exhibited in the event.  

 

 

 

 

 

 

 

 

 

 

 

 

 
In addition to the event itself, items were distributed to advertise for Peace Day and to spread the information: 

stickers, badges, flags, brochures. They showed an identical corporate design: a white dove on blue ground 

and text was added in Dari and Pashtu languages. In each location, books were displayed, in which people 

could note down peace messages or just sign. The books are collected now from most provinces. Because of 

security concerns people from Uruzgan and Helmand so far had no chance to deliver the books.  

 
(A detailed list of ACSONP is attached in annex 5) 

 

The winner of the first prize in the 

category grade 1-4 

 

Aschiana theatre in the central 

gathering in Kabul 
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Women in Kapisa sign for Peace 

The members of ACSONP committed a lot of voluntary work to this project. They came to meetings regularly, 

were willing to share committee work and most of them even supported the central event in Kabul actively 

besides their celebrations in the provinces. The enlarged group of ACSONP is very strong and cooperation 

improved compared to last year.  

 

 
                Peace Prayer in Khost 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Releasing a dove as a sign for Peace in 

Gardez 

Football for Peace in Jalalabad 

Staging the peace symbol, a dove, in Kabul 
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Longer-term impact 
It is too early to judge on the long-term impact of this project. However, what can be estimated is that 

celebrating the Peace Day will show an impact in the long run. To raise awareness is the first step for a 

change of attitudes and behavior of people. People will reflect more about the way they act and will have 

gained confidence that they are not alone in their endeavors to work for peace, reconciliation and stability. 

 

Comments by participants: 

When the importance of peace is not valued, programs to reconstruct and develop the country take more 

time. 

Programs of this type encourage efforts to talk about peace. Programs and activities conducted by Mediothek 

are peace-related and we appreciate seeing more of these. 

We need more events like these to bring peace to the country. 
Peace Day needs to be followed up by more practical work. Otherwise the effort dies like the flame of a 

candle which fades out. 

 

 

 
“We want peace” (children in Samangan) 
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ACSF Partner Organization in ACSONP for 

Peace day Celebration 

All Afghan women Union (AAWU) 

Afghan Development Association (ADA) 

Association of Defense for Women‟s Rights of 

Balkh (ADWRB) 

Afghan Civil Society Forum (ACSF) led in 2007 

Afghan Organization of Human Rights and 

Environmental Protection (AOHREP) 

Afghan Peace and Democracy Act (APDA) 

Ariameher Rehabilitation Establishment (ARE) 

Afghan Women Education Centre (AWEC) 

Afghan women skills Development Centre 

(AWSDC) 

Afghan Women Services and Education 

Organization (AWSE) 

Basic Education for Afghanistan (BEFA) 

Cooperation Centre for Afghanistan (CCA) 

Coordination of Afghan Relief (CoAR) 

Development & Rehabilitation Services for 

Afghanistan (DHSA) 

Darwaz Rehabilitation and Services Association 

(DRSA) 

Education Training Centre for poor Women and 

Girls of Afghanistan (ECW) 

Educational and cultural Association of the country 

Fayaz Social Service Organization (FSSO)  

Gharjistan Educational, Cultural and Services 

Organization (GECSO) 

Ghazni Rural Support Program (GRSP) 

Health Department Centre for Afghan Women 

(HDCAW) 

Horizon Rehabilitation of Afghanistan (HRA) 

Hariwa Rehabilitation Unit (HRU) 

Human Skills Development Rehabilitation 

Organization (HSDRO)  

Mediothek 

Norwegian Project Office/Rural rehabilitation 

Association for Afghanistan (NPO/RRAA) 

Advocacy and Skill building agency (RASA) 

Reconstruction Services for Afghanistan (RSA) 

Sanayee Development Organization (SDO) led in 

2006  

Training Human Rights Association (THRA) 

Afghan Youth Foundation for Unity (AYFUn) 

membership kept but not active at the moment. 

 
  
 

 

 

 

 

 

 

  

 

 

Peace Day Celebration in Kabul 

ACSF Peace Day Celebration Team 
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8.7 Rule of Law (Women Rights under Islam project) 

 

Goal and Objectives: 
The Rule of Law-Women Rights’ under Islam project aims the promotion and education of Afghan 
intellectuals and general population about women's rights under Islam.  
 
« Enable a cultural debate about rights of women 
« Increase peoples knowledge about women's rights under Afghan law and Quran 
« Enhance the ability of Afghan women to protect their rights and access to justice 
« Enable men and women to use religious and legal arguments to advance and exercise rights 

of women 

 

Overview  
The Rule of Law – Women‟s Rights under Islam Project is the fourth component of the USAID funded 

Afghanistan Rule of Law Program (ARoLP). ACSF as the sub-grantee of the USAID contractor, International 

Foundation for Election Systems (IFES), is responsible for the implementation of the Women‟s Rights under 

Islam Project in 9 regions covering 23 provinces of Afghanistan. Since its establishment in August 2007 the 

ACSF Rule of Law section has accomplished numerous activities and built positive and practical relationships 

with stakeholders in all regions. 

 

The realization of Islamic women's rights is a sensitive and difficult process in Afghanistan but ACSF has 

been able to identify a considerable number of committed advocates, women and men, who support the 

ACSF Rule of Law section in its activities for the promotion of women's rights under Islam. 

Activities 
The activities accomplished by the ACSF Rule of Law team in 2007 included the development of a national 

study, identification of partners and target groups in all nodal points, facilitation of workshops and trainings, 

and preparation of a nationwide media campaign for raising awareness on Islamic women's rights and 

existing impediments to their realization. 

National Study on Local Norms and Practices Violating Islamic Women's Rights 

The first phase of the project included the development of a national study, composed of a secondary and 

primary research as well as Focus Group Discussions in the 9 regional centers of Mazar-e-sharif, 

Badakhshan, Parwan, Kandahar, Nangarhar, Herat, Kunduz, Bamyan and Paktia. The research objective was 

the identification of the different local norms and practices that violate women's rights under Islam. 

 

During the secondary research relevant publications were collected by ACSF Rule of Law staff and interviews 

conducted with key personalities in the regions. Amongst others, representatives of governmental and non-

governmental organizations, provincial courts, shuras, university directorates as well as heads of faculties, 

provincial governors, mullahs, politicians, intellectuals, etc. were interviewed. The primary research was 

carried out by 18 qualified data collectors -one male and one female- in each nodal point. By means of a 

questionnaire more than 1500 ordinary Afghans were interviewed in all 23 provinces. 
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   Dr. Fahima, ACSF data collector conducting interview with two women in Nangahar province 

 

A total of 1575 valid questionnaires have been collected and entered into a database for analysis. In order to 

prepare 18 local Civic Educators for the facilitation of Focus Group Discussions (FGD) in the 9 regional 

centers, a three day workshop was held in Kabul. Speakers from ACSF and MSI trained the participants in 

the three main topics Islamic women's marriage rights , their rights to public life and education. Critical points 

that were identified on the basis of the secondary and primary research for each nodal point were discussed 

and the participants' suggestions and recommendations for improving the situation of women were noted. All 

research information and reports from the FGD were shared with Kherad Foundation that was contracted for 

analyzing the data and developing a final analytical report. 

 

Major Achievements 
In the context of the activities for the national study it became evident that there are still quite many men and 

women who are not informed about women's rights in Islam. Most of the men do not know about the order of 

MAHAR according to which a groom's familiy has to make a financial contribution to the bride on the day of 

marriage. This practice provides some financial security and independence to the wife and at the same time 

discourages the husband to get divorced and leave his wealth. Some men who have learned about the 

benefits of MAHAR during the FGD expressed their intention to hand over MAHAR to their wives in the near 

future. The ACSF Rule of Law team also disclosed that some men and women do not know about women's 

entitlement to inheritance. Still many women do not know that according to Islam women are entitled to 25% 

of the share and others believe that requesting their inheritance share is a big shame. According to Islam men 

can have up to four wives under the condition that they take care of them in a positive manner and treat them 

all equally. It came to the knowledge of the ACSF Rule of Law Team that in case of men's desire to take more 

than four wives in some provinces they separate from some of their previous wives, but do not get divorced. 

The man has merely no sexual relationship with his first wives anymore. This norm is called Sofi and is a 

common and accepted practice within families in the Northern provinces. The full report on the local norms 

and customs that violate Islamic women's rights will be published in early 2008. 
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Identification of Partners and Target Groups  

9 Consultative Groups (CG) consisting of respected local moderate and conservative actors, including 

Mullahs, Huquq staff, Shura members, human rights activists, scholars, etc. were established for discussing 

and advocating women's rights under Islam. In all 9 regional centers, students of Sharia, Law, and Journalism 

faculties were identified for participating in discussion seminars about women's rights and the customary 

practices in their regions. 

Data collection workshop and primarily research  

During first quarter ACSF completed the primary research including data collection and the focus group 

discussions in all nine nodal points covering 23 provinces. 18 data collectors (one male and one female) who 

were trained by ACSF and IFES in Kabul conducted a survey on the three focus areas of women‟s rights to 

education, marriage and public life. 1,575 valid questionnaires were completed and the Data Collectors 

returned to Kabul for a 2 day workshop to hand in their reports and report back on their experiences. The 

surveys have been computerized into an SPSS program for further analysis and the report prepared by Leila 

Jazahery, Kherad Foundation.  

Secondary research in nodal points   

According to the work plan, ACSF launched the first phase of the ARoLP in 9 Nodal points (Mazar-e-sharif, 

Badakhshan, Parwan, Kandahar, Nangarhar, Herat, Kunduz, Bamyan and Paktia). First phase of the project 

is secondary research and objective of the research is; 

« To study the norms and practices which are affecting women rights‟ under Islam 

« Collecting reports and researches about women rights 

« All rule of law staff who have conducted mission to the nodal points were tasked to discuss about CG 

members with stakeholders. 

 

 

 

 

 

 

 

 

 

 

 

 

Marjan Mutalhee, ACSF data collector, during completing the questionnaire in Mazar-e-Sharif 
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Future activities for Year 2008 

 
Media activities  

« Transmission of a series of talk shows, round tables, TV spots and public service announcement for each 

nodal point 

« Preparation and dissemination of civic education materials will to communities, schools, and universities 

in the provinces 

« Distribution of pamphlets, posters and audio and video-taped talk shows and drama to beneficiaries  

Facilitation of Workshops and Trainings 

« Provincial Level Starter workshops for CG members in all 9 nodal points  

« District level workshops for 3 districts of each provinces  

« Interactive Awareness Sessions for 3 villages of each province 

« Seminars for Huquq and family court staff in all 23 provinces 

« Teacher trainings in 9 nodal points and three trainings for each women group. 

 

List of Project Nodal Points 

Nodal points 

Balkh 

Nangarhar 

Paktia 

Parwan 

Kandahar 

Badakhshan 

Bamyan 

Herat 

Kunduz 
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8.8 Civil Servants Training- Local Governance and Community 

Development Project 

 

Goal and Objectives: 
The objective of the LGCD Component One – Support to Local Public Administration and 
Governance – is to improve provincial and district level government capacity to deliver services 
that are responsive to citizen needs. 
 
ACSF will provide its services to support the training component of the institution building 
packages under the LGCD Component One by pursuing the following objectives: 
 
« Do the follow up with NGO Partners on the project implementation and facilitate the 

information sharing between the entities involved on the central level ( DAI/LGCD, IARCSC 
and ACSF) and implementing partner NGOs in the field; 

« Communicate the project progress with DAI/LGCD through providing regular consolidated 
project reports ( weekly, bi-monthly, Course completion)  

« To build the capacities of Partner NGOs by providing ToTs, refresher trainings and technical 
assistance. 

« Provide ongoing public awareness on capacity building of Civil Servants in DAI/LGCD target 
Province. 

« ACSF implement the project in Nangarhar and Paktya and provides training to Civil servants 

 

Overview 
The Local Governance and Community Development (LGCD) project is funded by USAID and assists the 

Government of Afghanistan (GoA) to extend its writ to provinces and districts by implementing institution 

building and community development projects that improve GoA services delivery and stability in the 

provinces. USAID LGCD, implemented by DAI operates in Laghman, Kunar, Nangarhar, Nooristan, Paktika, 

Paktya, Khost, Ghazni, Kandahar, Helmand, Uruzgan, and Zabul provinces. The objective of the LGCD 

Component One – Support to Local Public Administration and Governance – is to improve provincial and 

district level government capacity to deliver services that are responsive to citizen needs. The activities 

implemented under this component are designed to achieve the following: 

 

« Build and support sub-national government institutions to be responsive to community needs by 

delivering essential services effectively and efficiently; 

« Improve citizens participation in planning, decision-making, and oversight; 

« Improve sub-national government‟s transparency and accountability to citizens; 

« Strengthen intergovernmental relations. 

 

Target institutions for LGCD interventions include sub-national government institutions such as the offices of 
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the Provincial Governor (OoG), Provincial Development Committees (PDC) and Provincial Line Ministry 

Departments. All those are challenged by a lack of institutional capacity to fulfill their mandates.The activities 

outlined in this proposal refer to the Training to Civil Servants component of the following LGDC institution 

building package: 

« Technical Assistance 

« Training to Civil Servants 

« Provision of Equipment 

« Provision of Office Repairs and Refurbishments 

 

Under the training component, LGCD provides formal training to civil servants focused on attainable 

knowledge and skills necessary to improve provincial and district capacities to deliver services that address 

citizen needs, and otherwise strengthen public relations and outreach. The trainings which will run for 16 

months comprise Basic English, Information Technology, and General Management, including Financial 

Management, Human Resources Management, Conflict Resolution, Leadership, Project Management, 

Procurement, and Communications training modules. 

 

Initially, ACSF provided its professional services during the development of project strategic plan, selecting 

qualified partners in participation with DAI/LGCD, and provided TA to partner NGOs to develop their 

proposals. 

 

Given the Afghan Civil Society‟s (ACSF) experiences with its extensive network of Partner NGOs in the target 

provinces, ACSF offers the Development Alternatives Incorporation (DAI) to provide its services for follow up 

with partner NGOs to support smooth implementation of the training program and implement the project in 

Nangarhar and Paktya provinces. ACSF‟s role in this project covers the following areas: coordination and 

follow up, communication, ToTs and refresher trainings, and as implementing partner in Nangarhar and 

Paktya provinces. ACSF will not have any role in project monitoring and evaluation. 

 

Partners on the central level are the donor organization, DAI, and the Afghan IARCSC. Partner NGOs on the 

provincial level include HAFO, TLO, NPO/RRAA, BEST, BEFA, AHTP, ADA, TLO, ACSF Nangarhar Regional 

Office and ACSF Paktya Regional Office. ACSF will provide all the above services during the entire 15.5 

months period of training implementation. This project is started on 1
st
 December 2007 and will continue up to 

April 2009. 

 

 

 

 

 

160 civil servants (Operational level 

and Executive level government 

officials) receives six months long  

training on Basic Management, IT 

and English Language from ACSF 

trainers  in Nangarhar and Paktya 

Provinces.    
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Achievements 
7 partner NGOs closely work with ACSF for implementation of Local Governance and Community 

Development (LGCD) in 12 provinces. BEST in Ghazni, BEFA in Nooristan, NPO/ RRAA in Kunar, AHTP in 

Laghman, HAFO in Kandahar and Helmand, ADA in Zabul and Urozgan, TLO in Khost and Paktika and 

ACSF itself in Nangarhar and Paktia provinces. The civil servants training began on Dec 8th 2007 in all the 

provinces.   

 

Activities 
During the first month of the project the activities accomplished by ACSF LGCD Coordination Team in Kabul, 

include the project set up – staff recruitment, developing weekly, biweekly, monthly and course completion 

report formats and job description for regional managers and training officers. Further more the Department 

made the reporting due date format for regional managers in order to send their reports on time. The dept 

also made the PPT‟s slides in Pashto and Dari languages for provincial training centers.  

 

For having an appropriate evaluation from trainees and trainers the dept made the trainees and trainers 

questionnaires which have been sent to provincial training centers. Beside that the dept staff had some 

important meetings on staff introduction, finding out solutions for problems exist in the related provinces with 

DAI, civil servants commission and partners NGOs. Besides, ACSF LGCD Paktya and Nangarhar 

implementing branches started training delivery to civil servants. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The civil servants during the training workshop in Nangarhar 
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Future activities for Year 2008 

 
1- Follow up (Coordination) 

« Follow up and information sharing whit partner NGOs 

« Meeting with DAI and IARCSC 

« Organizing four monthly meetings between partners‟ directors 

« Contributing in recruitments process of English and IT trainers 

 

2- Communication 

« Receiving, compiling and sending consolidated reports (Weekly, Biweekly, Monthly, Course Completion 

and progress reports) 

« Providing technical assistance to Partner NGOs 

« Developing PPTs, Handouts, pre, intermediate, post, biweekly trainees‟ test and monthly trainers‟ test.  

 

3- ToT and Refresher:  

« Ten days long ToT for each IT and English trainers 

« Four refresher trainings to Management, IT and English Trainers. 

 

 4-Media Activities:  

« Visiting the target provinces by media officer 

« Conducting interviews with direct and indirect beneficiaries  

« Preparing reports and success stories 

« Publishing reports and stories in ACSF monthly magazine 

 

5- Delivering Training to Civil Servants in Nangarhar and Paktya Provinces 

« Training on Basic Management  

« Training on IT  

« Training on English Language  

 

 

 

(A detailed list of ACSF LGCD Partners is attached in annex 8) 
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8.9 Monitoring and Evaluation 

 

Goal and Objectives: 
The Monitoring and Evaluation section aims to guarantee the achievement of ACSF’s project 
goals by 
- monitoring all ongoing projects of ASCF and  
- evaluating outcomes and impacts of the projects in order to assess whether the project goal 

was achieved and to identify lessons learned for improving the services delivered 

 

Overview 

The Monitoring and Evaluation (M&E) section was established on 6 February 2006 to monitor all on-going 

projects in ACSF. The department can build upon ACSF‟s experience made in monitoring the outreach 

campaigns during the last years. The reason for establishing a (M&E) department was to follow a more 

structured approach and to meet the donor‟s requirements more professionally.   

Major Achievements 

In 2007, ACSF monitoring and evaluation section monitored following projects and provided timely feedback 

and monitoring reports to relevant sections. 

 

Name of the projects  Date of Monitoring Province 

Initiative to Promote Afghan Civil 
Society(I-PACS)- ISG 

2007 Kabul 

Initiative to Promote Afghan Civil 
Society(I-PACS)- Re-grant 
project 

2007 
Kabul, Parwan, Nangarhar 

Rule of Law- Women Rights 
Under Islam 

2007 
Kabul, Mazar, Paktya, Nangarhar 

Civic Education Through Media  
2007 

Kabul, Mazar 

Civil Society Resource Center 
2007 

Kabul 

Local Governance and 
Community Development 

2007 
Kabul 

Advocacy  
2007 

Kabul, Herat, Nangarhar 

Peace Building and Conflict 
Transformation 

2007 
Kabul 

Peace day 
2007 

Kabul 
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8.10 Finance 

 

Goal and Objectives:  
The Finance section aims to establish a financial control and management system which can: 
    -   support managers in making effective and efficient use of resources to achieve  
    -   ACSF’s goals and objectives and meet commitments made to stakeholders 
    -   help ACSF to be more accountable and transparent to donors and stakeholders  
    -   gain the respect and confidence of donor agencies, partners and beneficiaries 
    -   Help ACSF prepare itself for long-term financial sustainability 

Overview 

Since its inception, ACSF has been engaged with a variety of donor agencies and implemented various 

projects of millions of US Dollars. These enormous funds needed proper financial planning, control and 

management in order to ensure accountability and transparency in utilizing the resources. For this purpose, 

ACSF hired a full time consultant and developed standard policies and guidelines for financial and 

administrative activities to ensure the internal control of the respective departments. 

 

During this process, an accounting system was established in accordance with the Generally Accepted 

Accounting Principles (GAAP), International Accounting Standards and donors‟ financial requirements. The 

main achievements of ACSF Finance department during the reporting period are as follows:  

Major Achievements 

A proper Double Entry Accounting System has been established and the manual accounting system was 

replaced by the modern computerized accounting system QuickBooks. With the help of this computerized 

system a large volume of accounting data can be processed. In order to support decision making processes, 

financial statements and analytical reports can be generated in a time efficient manner. It is multi-user 

software which has been accessed and operated by five users of the ACSF Finance department. In 2007, all 

project reports have been timely prepared using this system.  

Capacity Building 

ACSF Finance staff received year long training on Certified Accounting Technician from one of the recognized 

institute. Beside, on-the-job training and technical assistance to Finance Staff has been provided by ACSF 

finance consultant.  
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Donors’ Grants and Projects in 2007  
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ACSF Projects in 2007 
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 Donor Contributions from 2002-2007 (Only grants exceeding 100 000 USD are mentioned) 

Year Annual income(us$) Donor agencies 

 2002 US $ 500,000  German Ministry of Foreign Affairs (45%) 

 Swiss Ministry of Foreign Affairs (15%) 

 German Technical Cooperation (15%) 

 William and Flora Hewlett Foundation (15%) 

 Department for International Development (DFID), Swiss Agency for Development and 
Cooperation (SDC), Heinrich Boell Foundation (HBF) (10%)  

2003 US $ 1.8 Million  German Ministry of Foreign Affairs (42%) 

 USAID (via IOM) (19%) 

 NOVIB (Oxfam Netherlands) (15%) 

 The Asia Foundation (9%) 

 Norwegian Ministry of Foreign Affairs, UNIFEM, Heinrich Boell Foundation, Hans Seidel 
Foundation (15%) 

2004 US $ 2.8 Million  International Foundation for Election Systems (IFES) (38%) 

 Department for International Development (DFID) (37%) 

 Oxfam Novib (Oxfam Netherlands) (9%) 

 The Asia Foundation (9%) 

 Swiss Ministry of Foreign Affairs (4%) 

 Swiss Agency for Development and Cooperation (SDC), Open Society Institute, Misereor, 
Heinrich Boell Foundation (3%). 

2005 US $ 8.93 Million  Joint Electoral Management Body  Secretariat (JEMB) 54% 

 International Foundation for Election Systems (IFES) 20% 

 Department for International Development (DFID) 20% 

 Swiss Agency for Development and Cooperation (SDC) 3% 

 Counterpart International (CPI) 1% 

 Swisspeace, Open Society Institute (OSI), The Asia Foundation (TAF), Christian Aid, 
Misereor below 1% 

2006 US $ 709,511  Counterpart 29% 

 SDC 23% 

 Oxfam NOVIB 11% 

 DFID 10% 

 UNDP 8% 

 TAF 4% 

 Rights & Democracy 4% 

 OSI 4% 

 SCA 3% 

 Swiss peace 3% 

 DED and Christian Aid below 4% 

2007 US$   1,110,237 
 

 

 CPI 29% 

 SDC 21% 

 NOVIB 11% 

 IFES 9% 

 DAI/LGCD 8% 

 DED 7% 

 TAF 7% 

 OSI 2% 

 British Embassy 2% 

 GTZ 1% 

 World Bank 1% 

 UNDP 1% 

 SCA 1% 

 HBF 1% 

 AIHRC 0.08% 

 HBL 0.02% 

 


