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Acknowledgement  

It gives us a great pleasure to submit our annual report for the annual activities covering the period 1 

January 2010 to 31 December 2010.  This report is prepared against the core support of Swiss 

Agency for Development and Cooperation (SDC) and Open society Afghanistan (OSA) and other 

project funding donors to Afghan Civil Society Forum-organization (ACSFo).  The core support 

enabled the environment and availed the opportunities for ACSFo to strengthen itself, look further 

into other projects and seek a number of good long-term committed donors for its sustainability and 

activities.  On the other hand, this core support resulted a fruitful progress in the organizational 

development of ACSFo.  ACSFo moved towards a well-established institution with all required 

structure, policies and procedure both within its governance and development.  ACSFo, in this 

course, has been able to maintain its big and small project long and short-term funding, in addition 

to the generous support being received from its core supporters.  The so far organizational 

evaluations done by external and internal evaluators show the result of good investment of all 

donors who put their efforts together to support this small-local but innovative organization.  

This report also indicates the pertaining issues related to the Afghan civil society development and 

progress in the country.  It describes the ACSFo main pillars of activities funded by different donors 

and getting support from the SDC and OSA core funds.  In reality, the core fund contributes to all 

ACSFo activities its, goal and objectives as well as sustainability and organizational development.   

ACSFo avails the opportunity to thank the Swiss Agency for Development and Cooperation (SDC) and 

the Open Society Afghanistan (OSA) for their generous and meaningful support, contribution and 

partnership with the Afghan Civil Society Forum-organization, the Afghans and Afghanistan.   

Our cordial thanks to all other donors of ACSFo in the year 2010 for their committed and meaningful 

support. Special thanks to OXFAM NOVIB, Counterpart International, USAID, The Asia Foundation, 

Hienrich Boel Foundation, AIHRC, CPI, DACAAR, DED, DPG, E-Commission, GTZ, SCA, SMEC, TAF, 

UNDP, and the World Bank.  

Nevertheless, ACSFo has been fully engaged in the six main pillars of its activities based on the 

agreed strategy by the Management and the Board of Directors of the organization.  These six pillars 

included the coordination and networking; the civic education, the advocacy, the capacity building, 

research and rule of law (good governance).   
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The diagram below shows all donors’ contribution for the year 2010 to ACSFo.  ACSF is thankful to all 

its generous and committed donors for their support during this difficult year for Afghans and 

Afghanistan. 
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ADVOCACY SECTION 

Introduction 

ACSFo is involved in Advocacy from the day of its establishment. In March 2006, a specific 

section for Advocacy was set up to enable a more focused and structured approach. So far, 

Advocacy section of ACSFo has established four advocacy committees i.e: (1) Advocacy 

committee for person with disability (ACPD) (2) Environment Protection Advocacy 

committee (EPAC), (3) Afghan Youth Advocacy Committee, (4) Economic Literacy and 

Budget Analysis Group (ELBAG) in Kabul and regional advocacy committee in Bamyan 

province. The advocacy section of ACSFo intends to reach the zenith of advocacy activities 

and nurturing the idea of establishing three other advocacy committees, namely Rule of Law 

Advocacy Committee (RLAC), Advocacy Committee for Gender Equality (ACGE) and Justice 

Advocacy Committee (JAC).  

Throughout the year 2006, the section was mainly advocating for the rights of persons with 

disabilities and environmental protection, as well as enhancing the government’s 

cooperation with social organizations. Above that, the Advocacy section delivered a valuable 

contribution to two major conferences that were facilitated by ACSFo: The first, called “A 

Voice for Civil Society in the London Conference”, which took place in January 2006 and was 

designed to come up with a unified position of Afghan Civil Society entities in order to 

strengthen their impact on the London Conference. The second conference in December 

2006 dealt with the “Development of Civil Society in Afghanistan”. 

ACSFo continues to be a major partner in the Civil Society- Afghanistan National 

Development Strategy (CS-ANDS), the initiative of Civil Society to be involved in the ANDS. In 

January 2006, ACSFo conducted a nation-wide consultation on the ANDS in all 34 provinces 

of the country. This delivered the input for the above-mentioned Pre-London conference 

and the corresponding civil society statement. In 2007, the Advocacy section expanded its 

focus by including activities on youth, transparency and accountability, and the ANDS. In 

2008 and 2009 ACSFo was mainly involved in advocacy for youth, persons with disability, 

environment protection, women rights and as well as convening conferences to prepare 

national strategy for civil society organizations in Afghanistan. Lobbying and advocating for 

amendment of some laws through meetings with MPs and president are other worthy 

activities of ACSFo’s Advocacy Section which resulted in tremendous achievements with 

joint work and support of other civil society institutions.  

 



Annual Narrative Report 2010 

 

 
4 
 

It is worth mentioning that Advocacy Section of ACSFo is involved in two types of activities: 

The first one is project based activities and the last one is routine activities. Within this 

reporting period Advocacy Section has been running “Advocacy Methodology Training 

Manual” and “Girls Access to Education” as its core activities but the rest of them constitute 

the regular activities. 

 

Goals and Objectives: 

The Advocacy section aims at empowering the poor, marginalized and vulnerable 
segments of the society and as well as the civil society to have a voice on important 
issues and influence policies for their own benefit by: 

 -   supporting persons with disabilities and protection of environment 

 -   fostering human rights and women rights 

 -   contributing to the mainstreaming of civil society in the Afghanistan National 
Development  

     Strategy (CS-ANDS) 

 -   promoting transparency and accountability in governmental and non-
governmental    

     Institutions 

- Establishing, expanding and strengthening National Advocacy Network to 
coordinate advocacy efforts on provincial and national level. 

 

Main Activities  

Advocacy Methodology Training Manual 

Advocacy methodology Training Manual project is funded by European Commission to 

develop standard Advocacy training manual, conduct advocacy activities mapping exercise 

and give TOT to 50 local CSOs as well as producing and broadcasting Radio messages. 

ACSFo Advocacy Section convened one day advocacy consultation workshop in ACSFo to 

find out the definition and methods of advocacy. The Advocacy Section prepared the list of 

organizations that work in the field of advocacy in Afghanistan as well as it contacted 

European Commission (EC), UNAMA and ACBAR regarding establishment of steering 

committee.  
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Concerning the activities of the project, ACSFo’s Advocacy Section attended the 

introductory meeting of steering committee at EC. The participants were EC, UNAMA and 

ACSFo. The agenda included: 

1. Introduction of Steering Committee members and the role of Steering Committee. 

2. Time-line for project 

3. Selection of beneficiaries of project 

4. Synergies between this project and on-going advocacy activities  

 

For the purpose of mapping exercise, first a questionnaire in Dari and English was developed 

and sent by Advocacy Section to collect the advocacy activity from national and 

international organizations. In order to insure smooth progress of activities mapping, 

Advocacy Section followed-up the mapping exercise job via email and telephone calls as well 

as face to face meetings and then edited the received filled questionnaires. 

Following massive efforts such as keeping contacts with tens of NGOs, Donors and 

Governmental agencies as well as searching in other existence resources for collecting data 

about the Advocacy activities in Afghanistan from 2007 to 2009, analyzing and editing the 

received data, finally the report was compiled and with consultation of EC representatives in 

Kabul, it was designed and handed over to EC in October 2010. 

 

 

 

 

 

 

 

 

In case of manual development, Advocacy Section conducted a meeting with Manual 

developer (Mr. Akhgar) on components of the advocacy training manual as well as its length 

(numbers of pages). Besides adding, developing and revising advocacy methodology training 

manual, it succeeded to conduct the first round of advocacy manual testing session in 

ACSFo, where the participants were the ACSFo managers. 

 

2nd Round Advocacy Methodology Training 
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Moreover, following finalization of the Manual, a two-day long manual testing session on 

"Advocacy Methodology Training Manual" with the participation of all ACSFo senior staff 

was conducted successfully. With full cooperation and consultation of EC, the contents of 

manual cover pages, background, logo and design of the whole manual was finalized. In 

September the work of translation of manual into Pashto language started and it was 

completed in November 25. The Pashto version of the manual was designed same as the 

Dari version. Finally, it was sent to Press House to be printed 4000 copies. 

 

For successful implementation of all three round advocacy methodology trainings, the final 

list of 50 local CSOs was prepared and presentation slides from the training manual were 

made ready and in addition the lesson plans were edited. Consequently, the target CSOs 

were invited to the first round of Advocacy Methodology Training which was held on 27, 28 

and 29 July 2010 in Kabul Inn. But the second round of training was convened on 27, 28, 29 

September where representatives of 40 CSOs from all over Afghanistan ( Kabul, Daikundi, 

Lugar, Samangan, Farah, Konduz, Kandahar, Kapisa, Herat, Takhar, Ghor, Kunar, 

Badakhshan, Laghman, Ghazni, Jawzjan, Faryab, Bamyan, Nangarhar, Balkh, Paktia, 

Badghis,Nooristan, Sar e Pul, Zabul, Wardak, Panjshir, Urozgan, Neemroz, Khost, Parwan, 

Baghlan) participated in the 3 days long training in ASSA3 Hotel. Similarly, the third and last 

round of Advocacy Methodology Training was organized by Advocacy Section of ACSFo on 

11, 12 and 13 December 2010 in ASSA3 Hotel where besides providing training, at the end 

of training the certificates and printed out Advocacy Methodology Training Manual in Dari 

and Pashto languages was also distributed to each participant. The participants were briefed 

about their future responsibilities of enlightening the local communities and other local CSO 

regarding advocacy and coordinate the activities in a frame of countrywide network. 

In October, the description of Radio Messages was developed on definition, necessity and 

goals of advocacy as well as peace, youths’ addiction and unemployment, violation against 

women and administrative corruption. Then the four radio messages were translated from 

1st Round Advocacy Methodology Training 
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Dari into Pashto. The Advocacy Section signed an agreement with Radio Amozgar in order to 

record 8 radio programs 4 in Dari and 4 in Pashto. Moreover in November, 6 local radios 

such as Bust Radio in Helmand, Radio Nargis in Nangarhar, Radio Bamyan in Bamyan, Radio 

Rabia Balkh in Balkh, Radio Faryad in Herat and Radio Dehkada in Ghazni were identified 

and contracted to broadcast the prepared advocacy radio messages according to the 

contents of the singed agreement. 

 At the end of third round training, Advocacy Section held a meeting with representatives of 

Nangarhar, Bamyan, Mazar, Ghazni, Kandahar and Herat. It was agreed that they will 

voluntarily cooperate ACSFo Advocacy Section in the field of monitoring the jobs of the 

contracted radio stations. 

 

 

 

 

 

 

 

 

Despite of the mentioned activities, the six month reports of Advocacy Training 
Methodology Manual was submitted to EU Delegation in Kabul in August 2010. And in 
October the steering Committee meeting was held in ACSFo to share the Advocacy 
Methodology Training Project progress with the committee members. 

 

Girls Education in Afghanistan: 

Oxfam along with its partners NGOs and Civil Society Organizations (CSOs) launched an 

advocacy program for Girl’s Access to Education in Afghanistan. The initial meetings with 

other partner organizations aimed to consult them for the preparation of questionnaires so 

that a survey is conducted to find challenges before the education of girls and then share 

them with Afghan government and international community.  

Based on the Oxfam official request, ACSFo Advocacy Section contributed with Oxfam Girls 

Access to Education project as below: 

1. Participating in Oxfam meeting on advocacy for education particularly focusing on 

Girl's Access to Education in Afghanistan. 

3rd Round Advocacy Methodology Training 
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2. Participating in Oxfam one-day workshop on development of a strategy for 

education research  

3. Participating in Oxfam meeting in regard to education research 

4. Attending one-day long workshop of Oxfam in regard to Girls' Access to Education 

Research. The agenda was the explanation of questionnaires and methods of 

research. 

5. Doing the pilot research on Girls' Access to Education by filling 6 – 8 questionnaires 

in districts of Kabul. 

In October, two representatives of Advocacy Section of ACSFo attended Oxfam Workshop 

on analysis of the survey findings. Additionally, Advocacy Section participated in another 

workshop of Oxfam in December 2010, the workshop aimed to get feedback from partner 

organizations about analyzed data in connection to Girls Access to Education survey The 

Oxfam survey project was completed in July and submitted to Oxfam Office. The survey was 

implemented in the districts of Bagrami, Paghman, Deh Sabz, Shakar Dara and Estalif. Within 

the survey in total 40 parents, 40 girls and 20 teachers were interviewed. In addition, 10 

informative interviews were conducted with education experts, Ulemas and community 

leaders.  10 group focus discussion was held with men and 10 was held with women of the 

relevant districts.  One-page long information was also prepared on situation of education, 

population, economic, political and social situation of the districts. To picture the real 

situation of girls’ access to education in Kabul province, a case story was also prepared. 

 

 

 

Advocating for the Rights of Persons with Disability: 

To focus on the rights of persons with disability (PWD), ACSFo with the cooperation of other 

organizations made Advocacy Committee for Persons with Disabilities (ACPD). The 

committee holds regular meetings and discusses the rights of persons with disabilities. It 

had Annual Meeting with 2nd vice president – Mr. Khalili – on the issues of disabilities: 

endorsement of disability law, its publishing in the official gazette, joining with international 

Survey in Paghman District                                                          Survey in Bagrami District 
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conventions, proposing disabled issues in London conference and considering 1.5 % of 

national annual revenue to disabled for next year were the contents of the agenda for the 

meeting. Likewise, the committee headed by ACSFo Advocacy Section developed a report 

on disability issues for Ministry of Labor, Social Affairs, Martyred and Disabled (MoLSAMD) 

as well as conducted one day workshop for finalizing the ACPD strategy.  

Moreover, ACSFo attended the Disability Stakeholders Coordination Group (DSCG) meeting 

in Herat restaurant on 28 January 2010 where the Minister of Labor, Social affairs, Martyred 

and Disabled (MoLSMD)– Mrs. Amena Afzali - was present. CSOs along with Suraiya Paikan 

briefed the Minister about their scope of activities and achievements.  

Attending the Convention of Munitions of Cluster (CMC) meeting in Afghan Landmine 

Survivors Organization (ALSO) on the issue of approval of conventions, conducting a national 

seminar and developing a working procedure for this coalition, developing and report on the 

issue of disability for 2009 and action plan for 2010 to MoLSMD, attending a two-day long 

workshop on disability issues and micro finance in Kabul which was conducted by Handicap 

International (HI) as well as joining one day long ACPD workshop in AIHRC were part of its 

fulfillments.  

The committee attended a meeting in parliament (Commission on Public Welfare, 

Environment and Martyred and Disabled) and discussed the following issues: 

1. Asking for amendment of national disability law by parliament due to large amount 

of budget which is not payable by the government 

2. The budget of ministry of martyred and disabled  

In July 2010, Advocacy Section, Conducted two days long training on methods of advocacy 

for the Advocacy Committee for Persons with Disability (ACPD) and Afghan Youth Advocacy 

Committee.In October 10, a meeting of ACPD was held in ACSFo. The agenda was 

components of 2010 action plan such as inserting a few questions in questionnaire of 

central statistics office, including term of “disabled” in the data base of National Identity 

Card for persons with disability. In addition, Advocacy Section attended four meetings at 

CCD office which was held together with ACDP members. The agenda of the meetings was 

mechanism of celebration of 3rd December Disabled International Day. 

 

Environment Protection Advocacy Committee: 

EPAC besides its regular meetings on environmental issues attended a meeting on 1 April in 

Upper House of parliament which was convened by parliamentarian group and UNDP/SEAL 

project. The Afghan Parliamentarian Group (APG) is now focusing on environment 

protection, establishing coordination among organizations working for environment and 
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effective use of fund for environment protection. For the mentioned purpose three 

committees were established: 

1. Environment and Health 

2. Rural Development and Agriculture 

3. Public Awareness 

These committees were established to provide reading materials for conference. Related 

ministries, National Environment Protection Agency (NEPA), ACSFo and Kabul Municipality 

were present in the meeting. It was decided to allocate around one segment of the 

participants of the conference to the representatives of local areas. 

ACSFo Advocacy Section attended in Extractive Industries Transparency Initiative (EITI) 

workshop in Integrity Watch Afghanistan. The agenda of the workshop was on extraction of 

natural resources especially the Aiynak Copper Mine.  

Likewise the EPAC joined a press conference in Foundation of Culture and Civil Society 

(FCCS) on how to make the Kabul city beautiful or green. 

 

Afghan Youth Advocacy Committee: 

ACSFo with contribution of Open Society Institute (OSI) initiated AYAC to advocate for the 

rights of youths in Afghanistan. So the first meeting was held in OSI office in March 2010 to 

exchange views on the youth issues and establishment of youth committee. The next 

meetings were organized to establish a youth group. It proposed to draft and form statue of 

operation of youth group. The Advocacy Section outlined and drafted the statutes of 

operation for youth group. 

ACSFo also arranged the Afghan Youth Advocacy Committee (AYAC) meeting in ACSFo. The 

meeting was mainly focused on the:  

1. Mechanism for continuation of regular meetings 

2. Future plans and activities of AYAC, and 

3. Enhancing coordination with Deputy of Youth Affairs and other youth-related 

organizations   

Advocacy Section convened another AYAC meeting in ACSFo on 15 April 2010. The purpose 

of the meeting was to elect head, deputy and secretary for AYAC and specify the date of one 

day long advocacy workshop for AYAC members.  Apart from the mentioned activities, 

ACSFo Advocacy Section convened one day long advocacy training for AYAC as well as ten 

other members of youth associations. 
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Conferences, Events and Meetings 

On different occasion, ACSFo Advocacy Section organized and joined many conferences to 

advocate for the rights of deprived segments of the society and raise the voice of Afghan 

civil society on various issues. 

To reflect the demand of Afghan civil society in London Conference, Advocacy Section of 

ACSFo joined ACBAR advocacy team to raise a stronger voice. It also attended in a 

consultation meeting on commitments of London conference and the following programs in 

Intercontinental Hotel where the government (Ministry of Finance) had invited the 

representatives of civil society organizations. During the meeting ACSFo explained the 

previous activities, meetings and focus group discussions in zones of Afghanistan conducted 

by civil society organizations as well as proposed the civil society proposals and 

recommendation to the government on Kabul conference.   

Moreover, it arranged the Convention of Munitions of Cluster CMC Meeting in ACSFo. The 

agenda of the meeting was final discussion on the Agenda of National Conference which 

was held on Wednesday 17th of March 2010. 

Peace Jirga was another important issue for the Civil Society. Thus, it held a meeting with 

Mr. Masoom Stanikzai, the head of convening committee of Peace Jirga. The other 

participants were the representatives of all civil society umbrella organizations. It discussed 

on the role of civil society organizations and the membership of civil society organizations in 

the organizer committee. For further dissection on the Peace Jirga, Advocacy Section of 

ACSFo arranged another meeting of civil society umbrella organizations in ACSFo. The 

agenda of the meeting was role, effectiveness and messages of civil society organizations to 

the Peace Consultation Jirga. It concluded to arrange a meeting with three important 

members of organizing Peace Jirga to discuss on the issues of "legitimacy of participation, 

transparency of agenda, consideration of quota of civil society, viewpoint of civil society on 

humanitarian values and safety and freedom of speech for participants in the Peace Jirga”.  
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In connection to Consultative National Peace Jirga, Advocacy Section hosted a meeting of 

civil society umbrella organizations in ACSFo regarding peace Jirga to discuss the legitimacy 

of peace Jirga, selection criteria of civil society representatives and arranging meeting with 

members of Peace Jirga. Furthermore, it arranged and participated in ACPD meeting in 

AIHRC. The participants discussed on preparing and delivering messages of persons with 

disability in Peace Advisory Jirga by Mr. Ehsan Fiayaz – member of ACPD.  

Arranging the monthly meeting of "Representatives of political parties, political and civil 

society activists” in ACSFo was another activity of Advocacy Section. The main theme of the 

meeting was article of Afghan President in Washington Post Daily, Trip of Karzai to USA and 

the stance of new government of England toward Afghanistan. Advocacy Section arranged 

another meeting with political analysts, representatives of civil society, university professors 

as well as social activists in ACSFo. They exchanged views on:  

1. How will be the political situation of the country? 

2. How will be the economic and social situations of Afghanistan? 

3. What are the affects of regional insecurity crisis on the situation of Afghanistan? 

4. How the Peace Consultative National Jirga and Kabul Conference will be effective? 

Advocacy Section of ACSFo also Participated in a conference conducted by International 

Development Law Organization (IDLO), Center for Conflict and Peace Studies (CAPS) and 

Afghanistan Independent Defense Lawyers Association in Safi Landmark Hotel. The agenda 

was "the participation of women in judicial organs, challenges, findings and 

recommendations". The conference ended with group work to find women's challenges in 

judicial organs and specific recommendations". There were three working groups: (civil 

society organizations, government authorities, faculty students and professors). 

Apart from the above mentioned activities, Advocacy Section of ACSFo attended a meeting 

on 14 March in UNIFEM resource center which was facilitated by European Commission. It 

Advocacy Training Methods Manual Testing Workshop Advocacy Consultation Meeting 
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was a meeting between donors and Civil Society Organizations. The agenda of the meeting 

was the position of justice reform in Kabul Conference.  

 

  

 

 

 

 

 

 

 

The mentioned section also arranged a meeting for Kabul conference in ACSFo. The meeting 

focused on compilation of CSOs' views and recommendation for Kabul conference. 

It attended a meeting in UNIFEM office called by Afghan Women Network. The agenda was 

stance of justice reforms in Kabul conference. Then it arranged second meeting for Kabul 

Conference in ACSFo. The agenda of the conference was conducting focus group discussion, 

priorities from perspectives of CSOs for Kabul conference and expectation of CSOs from 

government, donors and UN agencies.  

Following the meeting in ACSFo Office, the Advocacy Section participated in a meeting 

related to Kabul conference in Civil Society and Human Rights Network (CSHRN) office. The 

participants discussed the   role and messages of civil society in Peace Consultative Jirga. It 

was decided to   develop two statements for civil society organizations by a Committee with 

three members Civil Society and Human Rights Network (CSHRN, Afghan NGO Coordination 

Bureau (ANCB), Arman Shahr).  

Another important activity of Advocacy Section was attending a meeting in Serving 

Emergency Relief and Vocational Enterprises (SURVE). The agenda of the meeting was, 

holding a three-day long conference on community-based rehabilitation (CBR), convening 

mechanism, invitation process, other preparation activities and function of sub-committee. 

The conference was held in March and the participants were not only from provinces of the 

country but also from India, Bangladesh and Thailand. 

 

Meeting: Current Situation of Afghanistan 
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In August, Advocacy Section participated in two press conferences of Human Rights 

Research and Advocacy Consortium (HRRAC) held in Kabul Governor Office. The agenda of 

the conference was the sharing the findings of a research (Relation of People and Provincial 

Councils in Afghanistan) conducted by HRRAC and seeking the recommendations of the 

participants. In addition, Advocacy Section took part in a one-day long conference arranged 

by Heinrich Boll Stiftung (HBS) on environment issues in Intercontinental Hotel, attended at 

DSCG monthly meeting on DSCG performances and law of persons with disability in Family 

Welfare Focus (FWF) and joined a meeting in MoLSAMD in Inter-ministerial meeting for 

disabled in the month of August 2010. Furthermore, it participated a four-day long advocacy 

training organized by USAID/APAP project in APAP conference hall from 25 – 28 September 

2010.  

In October, ACSFo Advocacy Section with collaboration of other civil society organizations 

convened two preparatory meetings and press conference on peace and reconciliation. It 

also attended the international peace day celebration in CCA, joined a meeting hosted by 

AIHRC on situation analysis on human rights in Afghanistan, attended two day long WCLRF 

workshop on the findings of their research report and one day long workshop of UNDP ACT 

Project in Ministry of Finance. It also attended the UNDP ACT Project preliminary meeting 

on civil society network for Ministry of Interior (MOI). 

Likewise, Advocacy Section of ACSFo participated in “Afghan First Program” which was 

organized by DAI, joined R&D meeting on campaign for Family Law,  joined a consultation 

meeting on Media Publication Policy in FCCS and as well as arranged CS establishment board 

meeting in ACSFo.  

Within November 2010, a meeting was held with UNDP and ISAF from Force-Reintegration 

Cell- in ACSFo. The agenda of the meeting was concept of Peace and Reintegration 

conference, establishment of working group for convening of the conference as well as role 

and responsibility of ACSFo in arranging the conference.  

The 2nd meeting of CS Advisory Board was arranged in ACSFo in November. In spite of it, 

Advocacy Section of ACSFo attended a meeting on “violence against children” in AWN, 

attended the advocacy working group meeting in ACBAR to establish clusters of CS so as to 

advocate for the betterment of the government policy and strategy and attended a meeting 

in Integrity Watch Afghanistan. Additionally, Advocacy Section participated in three 

meetings on preparation for 3rd December celebration, Attended a press conference held by 

HRRAC on “women Political Leadership” as well as attended  a meeting on Peace and 

Reintegration held in ACSFo.  
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Proposals and Concept Notes 

Writing concept notes and proposals on different advocacy issues constitute a major activity 

of Advocacy Section. The Advocacy Section often supports other sections of ACSFo in 

developing a concepts or proposals to promote team-work environment in ACSFo. Advocacy 

Section of ACSFo attended a meeting on Associates International Inc. of "The U.S. 

Ambassador's Small Grants Program” to Support Gender Equality in Afghanistan (ASGP)  

which was given to eight CSOs and implemented in Kabul, Mazar and Herat provinces. The 

one year project contains the following topics: 

1. Capacity building of concerned section of implementing NGO 

2. Establishing advocacy network throughout Afghanistan 

Moreover, Advocacy Section attended two meetings at Creative Associate International 

Incorporation (CAII) to discuss the structure and components of ASGP project, selection 

processes and requirements of CAII such as ACSFo's strategies, policies and documents.  

As such ACSFo Advocacy Section succeeded to develop the 1st draft of ASGP project.  It 

modified the concept of ASPG proposal along with budget sheet and action plan. It also 

continued working further on draft of Expression of Interest which was submitted to CAII.  

Beside the ASPG proposal, Advocacy Section of ACSFo developed and submitting the 

UNIFEM proposal on Women as Decision Makers (Campaign trainings for women candidate) 

along with its supplementary documents as well as developed and submitted a concept note 

on advocacy to USAID.  

Advocacy Section of ACSFo with intention to enhance the proposal writing knowledge and 

skill attended 6 day long training in UNIFEM on project designing and proposal writing as 

well as legal framework and gender issues and also joined 3 days long "Gender Audit 

Workshop" in Creative Associate International Incorporation. Similarly it participated in 

UNIFEM orientation session on RFA on Elimination of Violence against Women. 

Meeting with consultants and donors on judicial reform and governance on the issue of land 

reforms and finding local partners for projects on land reforms which will be granted by 

USAID, were other Advocacy Section activities.  

Advocacy section arranged other meetings such as a meeting with Mr. Dyfan Jones- external 

evaluator of SEAL project - and Mr. Morshidi from UNDP to consulate on the evaluation of 

SEAL project and its impact on MPs, methods of influencing MPs by ACSFo, comparison 

between Senate and Wolesi Jirga in terms of legal capacity as well as holding a meeting with 

Mr. Admir Duran from USAID/APAP Project on advocacy efforts of ACSFo especially the 

policy advocacy of ACSFo.  
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In July 2010, Based on the request of the Creative Associates International Incorporation the 

Ambassador's Small Grants Program (ASGP) proposal was revised and it was put in new 

format. Likewise, in the month of August Advocacy Section actively participated in the 

process of making two proposals one by the name of “Women Access to Justice and 

Transparency and Accountability” which was submitted to Open Society for Afghanistan 

(OSA) and another to GAPS and submitted to USAID. 

 

Other activities 

ACSFo Advocacy Section besides working on particular projects and scheduled programs is 

seriously involved in some other important and valuable activities too. These activities 

indeed fortify the particular and strategic goals of Advocacy Section of ACSFo. 

Attending Extractive Industries Transparency Initiative (EITI) in Foundation of Open Society 

Institute Afghanistan (FOSIA) on 19 January, finalizing the advocacy section logical 

framework and action plan for the year 2010, attending a meeting at WCLRF on women 

access to the justice, preparing annual and six month report and submitting it to 

management section were activities carried out by ACSFo Advocacy Section in this regard.  

It also attended the WCLFR meeting. The agenda of the meeting was problems of police. 

The participants were the representatives of Ministry of Interior Affairs, civil society 

organizations, office of prosecutor, judiciary office and association of advocates. The 

participants assessed the problems of police and proposed their solutions. The 

representatives of police agreed to convey these solutions to their high authorities. 

ACSFo Advocacy Section joined the inauguration ceremony of Special Attorney of Struggle 

with Violation against Women in the conference room of general attorney of Islamic 

Republic of Afghanistan as well as attended the EITI meeting at OSI. The component of the 

meeting was a presentation made by Saifullah Abid, the advisor to Minister of finance and 

the one who has attended the EITI workshop in Jakarta. 

 

Outcomes/Outputs: 

1. Found out definition of advocacy, history of advocacy in Afghanistan, common 

methods of advocacy in Afghanistan and the new and effective methods of advocacy 

in Afghanistan. 

2. A Mapping Exercise report of 22 Organizations from 2007 to 2009 was prepared. . 

3. 4000 copies of Advocacy Methodology Training Manual a long with lesson plans in 

Dari and Pashto was developed and printed out. 

4. Total 342 slides of presentation from the manual were prepared 
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5. Around 50 local CSOs across Afghanistan were trained on Advocacy Methodology 

Training Manual via 3 rounds of 3 days long trainings. 

6. 8 radio messages (4 in Dari and 4 in Pashto) on hot advocacy issues were edited, 

recorded and broadcasted through 6 local radios. 

7. A National Advocacy Network composed of 32 provinces representatives was  
established 

8. An informed decision making process was facilitated.  

9. Specific and topic information was provided. 

10. A pilot research on Girls' Access to Education by filling 6 – 8 questionnaires in 

districts of Kabul was carried out.  

11. Through conducting interviews, 126 questionnaire Forms about girls access to 

education were filled 

12. A case story about “girls access to education” was developed 

13. Cooperation and coordination environment between Oxfam and partner NGOs was 

more expanded 

14. Disability law was ratified, it was published in the official gazette 

15. Development of a report on disability issues for Ministry of Labor, Social affairs, 

Martyred and Disabled.  

16. Developed an action plan for 2010 to MoLSMD 

17. A profile on disability issue was filled for sharing with International CMC.  

18. Conducted one day workshop for finalizing the ACPD strategy. 

19. Networking and coordination were enhanced and facilitated.  

20. Disabled International Day was celebrated     

21. The issue of protection of environment was placed in the priorities list of the 

parliament and Kabul Municipality. 

22. Environment and Health Committee was established 

23. Rural Development and Agriculture Committee was established 

24. Public Awareness Committee was established 

25. Coordination and cooperation between CSOs and Government and Parliament was 

increased 

26. Youth Advocacy Committee was established 

27. Statue of operation for youth group was drafted 

28. Drafted a mechanism for continuation of regular meetings of AYAC 

29. Prepared future plans and activities of AYAC 

30. selected chief, deputy and secretariat for the committee 

31. Organized workshops for AYAC members 

32. The findings of the CS conference was incorporated into the strategy paper 
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33. The CSOs strategy paper was developed. 

34. Found priorities from the perspectives of CSOs for Kabul conference and expectation 

of CSOs from government, donors and UN agencies. 

35. The ACSFo networking was enhanced and more stakeholders were reached.  

36. A unique voice practice was facilitated among civil society actors.    

37. Civil Society Board was established. 

38. Organized two preparatory meetings and a press conference on Peace and 

reconciliation 

39. The concept for ASGP proposal was approved by the respective donor and its 

proposal was put in a new format for final approval. 

40. The UNIFEM proposal on Women as Decision Makers (Campaign trainings for 

women candidate) was developed and submitted 

41. Developed and submitted a concept note on advocacy to USAID. The RFA was 

launched by the name of GAPS.  

42. A proposal on Women Access to Justice and Transparency and Accountability was 

approved by OSA. 

43. ACSFo was linked with more donors. 

44. A systematic introduction of ACSFo to donors and actors has been achieved. 

45. ACSFo Capacity to write and design proposal was raised. 

46. The definitions of civil society given by CSD conference participants were translated. 

47. The advocacy section logical framework and action plan for the year 2010 was 

finalized. 

48. A short report on ACSFo's activities for Afghan women was prepared and submitted 

to Afghan Women Network 

49. Annual report of 2009 activities of Advocacy Section was prepared and submitted to 

ACSFo Management Section. 

50. A six months (January-June 2010) report of ACSFo Advocacy Section activities was 

prepared and submitted to ACSFo management section. 

51. A logical civil society discourse among the partners and stakeholders was enhanced. 

52. More networking has been achieved. 

53. A unique stand by the civil society was enhanced.  

 

Lessons Learned 

Developing Training Manual on Advocacy Methods and mapping the exercises of National, 

International organizations as well as Governmental and Donor agencies within 2007-2009 

were almost a unique and precious experience both for ACSFo Advocacy Section and 

involved bodies through their research, analysis, editing and contribution.  
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Developing radio messages, recoding and broadcasting them through local radios stations 

came out to be a very successful tool for advocacy, through which range of people can be 

reached. .  Advocacy Section found that there are serious and hot issues in Afghanistan to 

be given priority.  In Afghanistan, particularly in remote areas there is a good well among 

the deprived people and CSo to pursue advocacy activities in local level. 

In an overall assessment from the advocacy activities done so far and a glance to advocacy 

achievements it is understood that more systematic advocacy is needed. These sorts of 

activities are less effective unless getting advocacy knowledge, skills, methodology, using 

effective tools of advocacy and making coalitions.  

 

 

Success Story 

Based on the information and feedbacks of the participants, most of the training 

participants have used the learned lessons in their organizational, projects and personal 

lives. They transferred their knowledge to other local CSOs and used the diverse methods of 

advocacy on different occasion for the legal demands of the local communities. 

One of the Advocacy Training participants, Alhaj Mohammad Akram from Kapisa province 

explained to the audience, “With the help of advocacy principles and knowledge, we 

organized a big peaceful demonstration in Kapisa province, on one hand to advocate for the 

rights of parliamentary elections candidates whose casting votes were stolen and on the 

other hand demanded the authorities to condemn the fraudulent and corrupt candidates to 

insure transparent elections in the future”. 

Zabiullah Bahar another participants from Nangarhar province, despite thanking ACSF for 

providing them with such important knowledge, briefed his group meeting with President 

Hamid Karzai on the problems of youths in Afghanistan, “Within the meeting I used most of 

the principles of negotiations skill to attract the attention of president and receive his 

consensus towards the solution of the problems of the youths in our country”. 

There is no doubt that disabled, youth and women are a significant segment of Afghan 

society. They really need legal, technical and financial support from government, non-

governmental and international organizations to work for the benefit of these deprived 

segments. But prior to these issues a law which regulates the issues of disabilities is deemed 

a high priority. Approval of national disability law by parliament, drafting of the family law 

constitute big achievement and success for the advocacy actors in Afghanistan. All 

mentioned achievements were realized by the joint advocacy efforts of CSOs and NGOs.  
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Challenges and Recommendations 

It is quite obvious that advocacy activities and initiatives face many different challenges in 

the society. However, the level of challenges in war countries is much more compared to 

peaceful countries. In Afghanistan one of the biggest challenges ahead of advocacy activities 

is lack of security. During the year 2010 the advocacy section has witnessed many security 

challenges which prohibited advocacy activities and events such as campaigns, conferences, 

meetings and workshops. Only based on security reason, participants from Helmand and 

Paktika provinces could not attend the three round trainings in Kabul. 

Leaving the staff of identified local CSOs and introduction of new staff for the next rounds of 

training was another major problem. Advocacy Section insists on CSOs to introduce their 

best and qualified trainers or activists who would be able to participate in all rounds of the 

training.  

Most of the participants due to their limited resources and financial problems expressed 

their concern over sustain of the effective advocacy work in their provinces. They demanded 

from the donor agencies for donating local CSOs in provinces to reflect the voices of 

deprived people in rural and remote areas of Afghanistan. 

In general lack of knowledge and awareness of people on concept of advocacy, advocacy 

methodology and its role and importance is the other great challenge which in turn causes 

the people further deprivation from their rights and colorless participation in advocacy 

campaigns and advocacy activities. To insure the foundation of a democratic and a just 

society, it is vital to make aware the citizens about their rights and advocacy methods. 

Focusing on different issues and policies in the benefit of deprived people through 

workshops, trainings and lobbying will get us closer towards the mentioned goals.  
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CIVIC EDUCATION SECTION 

Introduction 

The Afghanistan Civil Society Forum-organization (ACSFo) began its Civic Education activities 

by supporting the Afghan Constitution Commission in their public outreach for the 

constitution-making process. ACSFo worked through a consortium of 13 Afghan NGOs and 

educated a total of 1809 community leaders (251 women) coming from all districts across 

Afghanistan. In a special women-outreach program in conjunction with 11 women’s NGOs, 

an additional 1074 women were educated in 15 provinces (Farah, Ghor, Helmand, 

Kandahar, Khost, Kunar, Laghman, Logar, Paktya, Paktika, Parwan, Samangan, Uruzgan, 

Wardak, and Zabul). In an independent evaluation it was estimated that through this 

decentralized process (community leaders educated their communities) about 10-15% of 

the Afghan population was reached. 

Based on this experience, ACSFo continued its work in the field of civic education. In 

collaboration with the International Foundation for Election Systems (IFES), it was one of the 

official partners of the Afghan Government (Joint Electoral Management Body/JEMB which 

includes government and UN employees) in providing civic education on voter registration 

and elections. ACSFo started its work with six partner organizations in the 7 urban centres 

outside Kabul and reached a total of 145,466 (43% women) during a 3 months period. By 

March 2004, ACSFo’s network of partner organizations had expanded to 15, with 412 civic 

educators on the ground covering 28 provinces. IFES worked in the 5 provinces outside 

Kabul. Between March and September 2004, the ACSF network educated over 1.7 million 

individuals (31% women) about the voter registration and election process for the 

presidential elections. 

Civic Education section implemented two other important projects (Civic Education on 

Presidential Election funded by The Asia Foundation and Civic Education for Presidential and 

Provincial Council Elections by UNDP) the two projects delivered civic education and 

elections messages for the people to participate in the democratic processes (through Face 

to Face Sessions, Radio Programs and On the Spot Briefings). 

The process for delivering quality civic education continued as a result TAF (The Asia 

Foundation) awarded “civic education for homebound women” project which was mainly 

focusing on the homebound women through face to face sessions and radio programs. The 

first project was implemented in (Paktia, Khost, Ghazni , Urozgan, Kandahar, Helmand, 

Nimroz, Zabul, Nangarhar, Laghman, Konar, Paktikia) provinces. The second project awarded 

by The Asia Foundation included only radio dramas and was implemented in (Kandahar, 
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Khost, Laghman, Konar, Urozgan, Takhar, Ghor, Badghis, Jowzjan, Daikundi, Samangan, 

Farah) provinces.  

 

 

Goal: 

The Civic Education Section aims to boost democracy and promote an informed Afghan civil 

society and population. 

 

Objectives: 

 

1. Raising awareness on major political and civil society issues  

2. Enhancing public participation in political processes 

3. Providing expertise and information on major political, social and cultural issues 

4. Information sharing through networking 

 

Main Activities 

a. Civic Education for homebound women face to face sessions 

 

The face to face sessions was undertaken by 

62 female civic educators in Paktia and 

Kandahar provinces, the civic educators 

were visiting the houses of the homebound 

women in each district of their target area 

to raise the awareness of the homebound 

women regarding women rights on the basis 

of Islam, socio-political and other 

interrelated issues. As a result the civic 

educators of Paktia and Kandahar provinces 

were able to visit 5,953 houses and raise the awareness of 12,208 homebound 

women, In addition total of 10 female mobile monitors were monitoring the process 

of face to face sessions. 

 

 

 

 

 

   Civic Education for homebound women 
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b. Civic Education for homebound women radio programs and dramas. 

 

Another major activity of the Civic Education 
Section of ACSFo was the production and 
broadcast of the radio program with the title 
“Today’s life”. We were able produce 64 
radio programs and radio dramas both in 
Dari and Pashto with each of its program 
broadcasting twice making it a total of 124 
broadcasts. These Radio programs were 
broadcasted in Paktia, Khost, Ghazni, 
Urozgan, Kandahar, Helmand, Nimroz, Zabul, 
Nangarhar, Laghman, Konar, Paktika, Takhar, 
Ghor, Badghis, Jowzjan, Daikundi, Samangan 
and Farah. These Radio programs were broadcasted with topics pertaining the socio-
political rights of the homebound women on the basis of Islam.  

 

ACSFo radio program helped to raise awareness among the general Afghan 

population  about the importance of and civil society for strengthening and 

stabilizing Afghanistan, through broadcasting radio programmes not only to 

homebound women but also, involving critical dialogue, educational topics and 

general awareness-raising discussions. 

The aim was to reach as wide an audience as possible and disseminate information 

on relevant civil society issues on a comprehensive, accessible and effective manner 

in order to include all sectors of society. The programmes helped to educate and 

motivate people for taking greater part in the socio-political process. 

 

c. Magazine 

The Civil Society “Jamea-e-Madani” monthly 
magazine is part of a family of free and 
nongovernmental press in Afghanistan. Its publication 
was started in February 2003. The magazines contain 
52 pages.  

Essays and reports published in this magazine have 
the purpose of strengthening civil society in 
Afghanistan. This monthly magazine not only 
presents relevant information on civic education, but 
also publishes essays that reflect the concern and 
opinion of various dimensions of civil society and 
topics including human rights, socio-cultural events, 

Recording radio programs “Today’s life” 
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professional issues and issues specifically related to women, men and children.  

 

During 2010 total of 8 editions have been printed (57, 58, 59, 60, 61, 62, 63, 64) in 

addition total of 20,000 copies from the 

mentioned editions were distributed across 

Afghanistan. Each edition included 25 topics which 

had 200 topics for the 8 editions; the topics 

included civil society, women rights, human rights, 

citizenry rights, parliament and other related civil 

society related topics. 

 

d. Resource Center (Library) 

 

Resource center has proved to be essential for the students for developing their 

knowledge as the students can find different books to acquire the needed 

information. 

During the course of 2010, 73 individuals got the membership of the ACSFo's Civic 

Education Library; among them 17 were female. Most of the members are students 

who regularly use the library. The total usage by users has been estimated to 426 

times in . In addition ten collections were arranged from the different newspapers. 

 

e. Website 

Launched on 23 June 2005, the ACSFo website provides civil society actors the 

opportunity to have easy access to civic education and civil society information. The 

website informs about ACSFo, its structure, activities and staff members and 

contains all articles from the Civil Society Magazine. 

At first, the website was only available in English but later in 2006 it was expanded to 
Persian/Dari and Pashto.  The number of visitors to the ACSFo website has been very 
promising. Starting with only a few visitors per day we reached to hundreds per day 
by the end of 2007. Surprisingly, it has been registered that more visitors come from 
Europe and USA than from Asia. 
 
During 2010 total of 52 pieces were uploaded in Dari website, 19 pieces in Pashto 

website and 16 pieces in English website in addition the total website visitors were 

1,33,115. 

 

 

70%

20%

10% Provinces

Kabul

Outside 
Country

Magazine distribution diagram 
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Main Achievement (Output/Outcome) 

 

Outputs: 

a. Conducted civic education awareness for the total of 12208 homebound women  

b. Total of 124 radio programs and dramas were produced and broadcasted 

c. Total of eight editions of the magazine printed and 25000 copies distributed 

d. Total of 73 individuals including 17 female got the membership of library 

e. Total of 52 pieces including articles, poems and writings were uploaded to ACSFo 

website 

Outcomes: 

a. Total of 12,208 homebound women awareness rose concerning their rights and 
other civil society issues. 

b. Established a comprehensive and reliable network of female civic educators to 
further strengthen the civic education campaigns in the targeted provinces. 

c. Reached more than 1 million people particularly the homebound women and their 
awareness raised through effective radio messages and dramas. 

d. Qualified group of radio editor, role players and producers established. 

e. The awareness of 750,000 individuals raised on the subject of civil society issues and 
other related topics through distribution of Magazine  

f. Total of 1,33,115 individuals  had access to civil society topics and issues through the 
website 

 

Lessons Learnt 

a. During the course of project implementation ACSFo learnt that. People are 

supportive; particularly when it comes to civic education they see a dire need for 

civic education in their areas. This can be a positive factor for more civic education 

campaigns. 

b. The situations on the ground are the evidence for the bravery of the CEs and 

stakeholders (radio stations, schools, etc.). They civic educators proved brave for 

delivering civic education messages, particularly the women. In addition the radio 

stations have shown keen interest broadcasting the civic education messages. 

c. During the project implementation ACSFo learnt Vulnerability of specific groups, 

women, minorities, etc. The women have been put aside from all the socio political 

process; they need to be given more attention. 
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d. During the course of project implementation ACSFo learnt that even the illiterate 

people were interested in having civic education awareness which can be a positive 

indicator for the endeavors undertaken by the civic educators and the need for more 

civic education campaigns. 

 

Success Stories 

My name is Raheela and I participated in the civic education awareness rising about 

women’s right. 

Before participating in the awareness raising by female civic educators I had no interest and 

was not aware of my rights and other civil society issues particularly the election and I was 

considering   that women do not have the right in any socio-political process. I, at this 

instant, believe that women also have the right in their life to vote as of men and take part 

in the socio-political activities or process. 

Hereafter, I intend to participate in future parliamentary and presidential elections and 

other socio-political activities and advice others to participate in election and opt for their 

honest and true parliament representative so that through them people can reflect their 

concepts and votes to solve the problems of society. 

My Name is Rawzullah from Badakhshan province and I participated in Citizenry rights 

workshop held in Badakhshan 

 I had never participated and seen such training workshop before, participating in the 

workshop has absolutely transformed my vision towards related issues and has enriched my 

knowledge that much as I can’t imagine. 

It is much better if such workshops are conducted for new generation and youths in a 

systematic course so that they can understand and absorb better for they are the future 

leaders of the country. By the well-trained trainers of the esteemed organization (ACSFo) 

now that we I have taken this workshop I pay attention to the society issues and problems 

and contribute in the process to find solution for them. I think these workshops are the 

needs of each individual in the society. 

 

Challenges and Recommendations 

a. The challenges of customary law, traditions. Cultural sensitivities, the traditional 

barriers and cultural sensitivities should be considered while implementing the 

project, since it is the fundamental aspect in all over Afghanistan for any civic 

education program. 
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b. Trust building between the communities and CSOs first. There should be a longer 

term and reliable trust building with the communities from the implementer; it 

diffidently paves the way for a much effective project implementation, thus it 

provides a smooth and effective environment for a better project implementation. 

c. Lobby for longer term donor support. There should be a longer term lobbying 

process for paving the way of further civic education projects, since there is a long 

term need for civic education process. 

d. Low local capacity and resources: it is difficult to hire qualified staff in the field or 

provinces and lesser resources available for project implementation. This factor 

should be seriously considered as it is always difficult to have a quality project 

implementation in the provinces due to low local capacities.  

e. Insecurity in the targeted provinces. Security has always been a major challenge for 

project implementation in Afghanistan; especially in the southern provinces as a 

result the projects have little impact and do not provide a clear picture of what being 

undertaken. 
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CAPACITY BUILDING SECTION: INITIATIVE TO PROPMOTE AFGHAN CIVIL 

SOCIETY (I-PACS) 

Introduction: 

With the intention of supporting overreaching goal of I-PACS program “to increase the role 

and viability of civil society in Afghanistan”, Afghan Civil Society Forum-organization (ACSFo) 

is actively involved as the Intermediary Service Organization (ISO) under the partnership 

with Counterpart International since 2005. This initiative has had the tremendous role in the 

organizational development and capacity building of Afghan Civil Society Forum-

organization (ACSFo) during the last five productive years (first Phase and two years of 

second phase of I-PACS). Considering the requirement for more organizational development 

interventions for ACSFo, this programme is intended to support the development of a 

stronger Intermediary Service Organization (ACSFo) which will support the Civil Society 

Support Centers (CSSCs) and will also contribute to the development of twenty target Civil 

Society Organizations (CSOs) in three provinces (Kabul, Maidan and Parwan) through 

providing different trainings, awarding small grants (re-granting process) and technical 

assistance. 

Objectives: 

The I-PACS program aims to increase the “role and viability of civil society in Afghanistan” 

through: 

  Strengthening ACSFo capacity, systems and structure; 

 Developing capacity of partners Organizations (CSSCs) and 

 Developing capacity of target Civil Society Organizations (CSOs); 

 

Main Activities 

1. To strengthen ACSFo capacity, systems and structure: 

 Updating ACSFo hierarchy and ACSFo staff Jobs' description: 

Reviewing and updating ACSFo hierarchy was one OD objectives fixed for year 2010.  ACSFo 

management team updated and reviewed the current ACSFo hierarchy in light of its current 

resources and approved it. Until now it hasn’t been approved by ACSFo Board of directors 

and when they approve it the work on updating and reviewing the Job’s description will 

start. 
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2.  To develop capacity of partners Organizations (CSSCs): 

Conducting “Basic fundraising training” to partners ISOs and CSSCs: 

ACSFo I-PACS conducted three days training on ‘Basic Fundraising’ to I-PACS partners ISOs 

and CSSCs with the cooperation of CPI. The venue of the training was Kabul INN hotel 

training hall. The training started on 26th   January and ended on 28th January 2010 that 

continued for 7 hours daily started from 8: AM and ended on 3 PM. 

 

3. To develop capacity of target Civil Society Organizations (CSOs): 

a. Conducting training on “Basic fund raising training” to target CSOs: 

ACSFo Capacity Development department conducted two rounds of three days ‘Basic 

Fundraising’ training to its target CSOs. The first round of the training started on 9th Feb and 

ended on 11th Feb 2010 that continued for 7 hours daily from 8: AM till 3:00 PM. The 

number of participants that attended the training was 21 (18 male and 3 female). 

The second round of the training started on 28th Feb and ended on 2nd March 2010 that 

continued for 7 hours daily from 8: AM till 3:00 PM.  Total number of the participants that 

attended the training was 18 (16 male and 2 female). 

               

b. Conducting Gender awareness training to target 

CSOs: 

ACSFo Capacity Development department conducted 

two rounds of three days training programs on 

‘Gender Awareness’ to its target CSOs. The first 

training started on 23rd March and ended on 25th 

March 2010 that continued for 8 hours from 8:00 AM 

till 3 PM. The number of participants that attended the training was 18 (14 male and 4 

female). The second round of training started on 23rd March and ended on 25th March 2010 

that continued for 8 hours from 8:00 AM till 3 PM. The number of participants that attended 

the training was 13 (9 male and 4 female).  The training programs were conducted in ACSFo   

training hall.  

 

C.  CONDUCTING Training on Monitoring and Evaluation (M&E) to target CSOs: 

During this reporting period, ACSFo delivered a training 

program on ‘Monitoring and Evaluation’ to its target CSOs. 
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The training was conducted by ACSFo M&E Manager and M&E Assistant in ACSFo training 

hall from 25 April to 27 April 2010. Considering the complexity of the M&E terms and 

approaches, ACSFo used participatory learner-centered methodologies and practical 

approaches to transfer the required knowledge and skills to the training participants. The 

training was designed to enrich participants’ knowledge and skills on monitoring and 

evaluation topics. The total number of participants was 16 (2 female and 14 male) 

representing 16 I-PAC CSOs. The training ended with distribution of certificates to the 

participants. 

 

d. Training on Intermediate Project Design and Proposal Writing (IPDPW) target CSOs): 

During the reporting period, ACSFo Capacity 

Development department conducted a five-day training 

program on intermediate version of Project Designing 

and Proposal Writing (I-PDPW) to its target CSOs. The 

training started on 13th June 2010 and ended on 17th June 

2010 and continued for 7hrs each day. This training was 

used as valuable opportunity by target CSOs to increase 

their knowledge and enhance their working skills of 

different topics pertaining to project design and proposal 

writing were presented and the key topics were “project cycle, community needs 

assessment, problem statement, project goal and objectives, project action plan, project 

costing and resources, monitoring and evaluation, project sustainability, project budget and 

project recording and reporting”. The training was attended by 18 participants (3 female, 15 

male) of 15 CSOs.  

e.  Exposure visit to Jowzjan province: 

ACSFo’s I-PACS team and its target CSOs paid a joint exposure visit to Jawzjan province to 

exchange their experiences and good practices with staff of 

ADWRO, I-PACS CSSC in Jawzjan province, and their target 

CSOs.  

The aim of the visit was to learn from the developments as a 

result of services and technical assistance provided under I-

PACS program to target CSOs as well as to exchange 

knowledge and experiences with each other.  During the 

visit it was noticed that CSOs were happy from the trainings 

and TA they receive from ADWRO Jawzjan CSSC. The visit 

took place from 2nd - 5th May 2010.3.6. Conducting Field visit from Herat and Kandahar 

provinces: 

CSOs use WASSA Library 
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During this reporting period, ACSFo I-PACS Training Officer conducted a field visit from Herat 

province to observe the activities and achievements one of the I-PACS partners CSSC, 

Women Activities and Social Service Association (WASSA) and its target CSOs. The visit took 

place from 10-14 May 2010. During the visit ACSFo officer visited WASSA Herat Office and 

the following two I-PACS target CSOs.                                                                              

1) Ittehidia Mille Karkunan Afghanistan (IMKA)  
2) Ansari, Hearing Impair Association (AHIA)  

 

During the visits from above mentioned CSOs, ACSFo I-PACS training officer was 

accompanied by WASSA I-PACS -staff. The team had the opportunity to meet the CSO’s 

director, staff and observe their projects and to be acquainted with their working structures 

and approaches. Besides, this opportunity was used to listen to CSO’s views and 

recommendations on the I-PACS program Meanwhile, ACSFo I-PACS Training Officer filled 

the specific feedback questionnaires with staff of these CSOs as well. It was noticed that 

most of CSOs are pleased from the capacity building interventions of I-PACS program 

including provision of TA by WASSA I-PACS Resource Center. 

Later on during the reporting period, ACSFo I-PACS 

Program Resource officer conducted a field visit from 

Kandahar province to observe the activities and 

achievements of one of I-PACS partner CSSC, Afghan 

Center for Training and Development (ACTD) and its 

target CSOs, on the ground. The visit was took place 

from 30 May to 2 June 2010. During the visit ACSFo I-

PACS Program Resource Officer visited ACTD 

Kandahar Office and its following four target CSOs.  

-  Loy Kandahar Reconstruction Organization (LKRO) Afghan Women Council (AWC)  
-  Afghan National Reconstruction Organization (ANCC)  
-  Humanitarian Action for the people of Afghanistan (HAPA )                                                                                                                                          

During the visits from above mentioned CSOs, ACSFo I-PACS Program Support Officer was 

accompanied by ACTD I-PACS staff. While visiting from each CSO, the team met with CSOs’ 

directors and staff and observed their projects and working structures. Besides, to get the 

views and recommendations of CSOs about the I-PACS program, ACSFo I-PACS Program 

Support Officer provided feedback questionnaires with staff of these CSOs. The results 

showed that most CSOs CSOs are pleased from the capacity building interventions provided 

under I-PACS program including provision of TA by ACTD I-PACS Resource center.  
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 f. Conducting Basic report writing training to target CSO: 

ACSFo I-PACS section conducted two rounds of three 

days long training on “Basic Report writing training” to 

its target CSOs. The first round of training started on 

17 July 2010 and ended on 19 July 2010 and continued 

for 7 hours a day. The total number of participants was 

19 (4 female 15 male. While the second round of 

training started on 27 July 2010 and ended on 29 July 

2010 and continued for 7 hours every day. The total 

number of participants was 21 (4 female 18 male). 

 g. Awarding small grant to target CSOs (Re -granting process): 

In order to enrich and enhance the knowledge and skills of target CSOs on “project 

implementation”. ACSFo awarded small grants to some of its target CSOs. Subsequent to 

announcement of Human Rights RFP by Counterpart International, ACSFo convened in a 

concept identification meeting of its target CSOs in ACSFo office. The purpose of the 

meeting was to identify a human rights issue in a participatory manner. At the result, ACSFo 

and its eight target CSOs came up with a concept paper on “Combating Women and 

Children Trafficking” for submission to Counterpart International. Fortunately, the concept 

was approved by Counterpart international and ACSFo and its targeted CSOs submitted the 

complete project proposal after developing the proposal during four consecutive working 

sessions in ACSFo office. The project implementation started on first April after ACSFo 

conducted an orientation session to CSOs and signed MoUs. As designed, the project had 

seven components which were implemented by following eight CSOs successfully.   

Kabul Youth Civil Society Organization (KYCSO) responsible for developing manual on 

“Combating Women and Children Trafficking”, printing the manual and conducting a ToT on 

mentioned manual to project partners. 

Afghan Amputee Bicyclists Rehabilitation and Recreation (AABRAR) responsible for 

developing and printing brochure, posters and banners on “Combating Women and Children 

Trafficking”. 

Water Aid for Afghanistan (WAFA) responsible for developing and broadcasting radio 

messages on “Combating Women and Children Trafficking”. 

Afghan Women Rights Organization (AWRO) responsible for Conducting face to face 

sessions to school teachers and students of high schools of Kabul province on “Combating 

Women and Children Trafficking”. 
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Afghan Capacity Building Organization (ACBO) responsible for Conducting face to face 

sessions of awareness for community members of Parwan province on “Combating Women 

and Children Trafficking”. 

The Afghan Women Training and Development Organization (AWTDO), Afghanistan Union 

Women Organization (AUWO) and Afghan Health Services and Rehabilitation Organization 

(ARHSO), responsible for conducting training sessions in Kabul and Parwan provinces on 

“Combating Women and Children Trafficking”.  

During the Implementation period of project, ACSFo and its target CSOs were able to 

accomplish the activities planned in the project plan. As a result, a manual on “Combating 

Women and Children Trafficking” was developed and printed in 2500 copies.  At the same 

time, two-day ToT  workshop on “Combating Women and Children Trafficking” was 

conducted to trainers/civic educators of eight target CSOs, sixteen radio messages on 

“Combating Women and Children Trafficking” produced, and 10,715 posters, 31 banners, 

and 15,000 brochures designed and published. In addition, 108 rounds of one-day long 

trainings on “Combating Women and Children Trafficking” were conducted in Kabul and 

Parwan provinces to community members, 164 face to face sessions conducted to students 

and teachers of schools in Kabul, 144 F2F session conducted to community members in 

Parwan province, 264 broadcasts made in Parwan and Wardak provinces on “Combating 

Women and Children Trafficking”. In total  3276 participants (1654 male and 1622 female) 

trained in Kabul and Parwan provinces , 3521 community members (1883 male and 1638 

female) and 5562 school student (3216 boys and 2348  girls ) got awareness on “Combating 

Women and Children Trafficking”.  The duration of project was 5 months from April to 

August 2010. 

 

h. CSOs Capacity Assessment: 

During the reporting period ACSFo I-PACS section conducted the fifth round of CSO  

capacity assessment process .The 20 target CSOs undergone the assessment 

process and the assignment had started on 8 July and ended on 31 July 2010.ACSFo 

I-PACS program support officer visited target CSOs offices, met their directors and 

personnel, reviewed their documents filled the specific Capacity Assessment 

Checklists, which the checklists were submitted to Counterpart international.  

During the reporting period (First January 2010 till 31st December 2010) ACSFo Resource 

Center was open to its clients, and ACSFo Resource Center Officer provided technical 

assistance to its target CSOs as well as other RC Clients on searching and collecting materials 

from the internet sites. Students and Teachers of Universities and schools were guided to 

collect materials about their related subject matters such as; Science, Literature, English 
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grammar and poet’s biography.. Some of the clients were helped to check their e-mails 

accounts and/or make new Email Account as well as learn how to send and receive emails.  

During the reporting period one thousand one hundred and forty six (1146) visits have taken 

place by four hundred and ninety seven (497) different visitors (including four hundred and 

fifty four (454) male and fifty three (53) female) One hundred and two (102) of visitors were 

of I-PACS  

target CSOs and four hundred and five (405) of them were Non I-PACS CSOs.  

 

The Beneficiaries of this Center: 

Support center gives the priority to the following and try its best to provide services to 

them: 

 CSOs Civil Society Organizations 

 Associations  

 Social Organizations 

 Students  

 Teachers and instructors 

 NGOs personnel 

The following summarized table provides information of technical assistance provided 

through ACSFo Resource Center on monthly base.                                          

The following Chart illustrates the number of RC clients: 
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I . Major achievement (Outcome/output): 

During the life time of project the following key achievements were accomplished 

to achieve the objectives of the project. 

 Two rounds of training of three days on “Gender awareness “to ACSFo I-
PACS target CSOs were conducted. 

 Two rounds of training of three days on “Basic report writing   “to ACSFo I-
PACS target CSOs were conducted. 

 Two rounds of training of three days on “Basic fundraising “to ACSFo I-PACS 
target CSOs were conducted. 

 One round of three days training on “Monitoring and Evaluation “   to ACSFo 
I-PACS target CSOs were conducted. 

 Eight ACSFo I-PACS target CSOs were awarded with small grants (Re 
granting process) to enrich their skills and knowledge of project 
implementation. 

 One round of three days training on “Intermediate Proposal writing and 
project design “to ACSFo I-PACS target CSOs were conducted. 

 CSOs exposure visit was conducted. 

 Field visit to Kandahar and Herat province were conducted. 

 

 Output: 

During the above mentioned trainings total 15 personnel of ISOs and CSSCs (13 

male and 2 female) were trained and 133 (100 male and 33 female) personnel of 

target CSOs were trained while technical assistance has been provided to 497 

clients. 

 

Outcome:                  

As a result of effective training and Technical assistance to target CSOs and I-PACS  

partners CSSCs, the capacity of trained organizations has been built and now they 

are able to develop convincing and wining proposals, action plans and reports as 

required by donors. The project has enabled them to raise funds for the 

sustainability of their organizations.  Their administrative and financial structures 

and systems have been enhanced and standardized. Their relations have been built 

and enhanced with donors, governments and target community, as well as their 

skills and knowledge on project implementation has been improved.     
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 Success Story: 

In the beginning of I-PACS program, capacities of CSOs’ staff were very low and they 

couldn’t manage their tasks effectively and efficiently. Following three years of technical 

assistance and training provided by Afghan Civil Society Forum Organization (ACSFo) 

Initiative to Promote Afghan Civil Society (I-PACS) Section to its targeted Civil Society 

Organizations CSOs on various topics such as Advocacy, Human rights, Project Design 

Proposal writing, Basic accounting and finance, human resources and general 

administration,   their capacity has been built enough. From 23rd -28th April 09 ACSFo 

Capacity Development department Section conducted human resources and general 

administration training to its targeted CSOs. Abdul Raqib Yousufzai who works as the 

Education manager in Afghan Capacity building organization (ACBO), is one of the 

participants of mentioned training, says; “before participating in the mentioned training I 

faced lots of problems to manage time, prioritize and classify the official tasks and perform 

my official tasks promptly and affectively.  When I participated in the mentioned training I 

received enough information about time management, key managerial functions, 

controlling and how to prioritize official tasks. These training were very useful and helped 

me arrange our affairs. After that, I conducted the mentioned training to other staff of our 

organization as well. Now I run two projects in my organization that are Civic Education and 

Education”. 

 

 Lessons Learnt:                                                                        

What we learnt from previous year   implementation of project was that activities were 

planned without balance by the quarters. It means that in some quarters more activities 

were planned comparatively to others that sometimes caused delay in accomplishing them 

as per the project predesigned plan.    

 

 Challenges /Recommendations:  

 Security: Due to deteriorating security situations ACSFo was not able to visit its 

target CSOs in Maidan Wardak province 
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MONITORING AND EVALUATION (M&E) SECTION 

Introduction 

Monitoring and Evaluation (M&E) section was established at the beginning of 2007 in ACSFo and 

mostly focused on performance of activities, (process monitoring). M&E section has two personnel; 

one manager and one assistant running the section at the time being. The section designed  

different data collecting forms, developed monitoring plan, action plan and monitoring methodology 

for ACSFo implemented projects and is about to start project evaluation if provided with M&E 

database.  

The following nine projects, such as: Initiative to Promote Afghan Civil Society (I-PACS), Support the 

Electoral Process (STEP), I-PACS Re grant, Community Policing, Democratic Policing, Civil Society 

through Capacity Building, Baseline Study Survey, The European Commission, and the Household 

Electricity Survey had been monitored by this section in this reporting period, 2010.   

 

Goals and Objectives 

Goals   

The reason for establishing (M&E) section was to follow a more structured approach and to meet 

donor’s requirements more professionally, to enable ACSFo to report the project progress, outputs, 

outcome and impact in an accountable and transparent manner. 

 

Objectives 

M&E section aims to measure the achievement of ACSFo objectives by; 

 Monitoring all ongoing projects of ACSFo and, 

 Evaluating outcomes and impacts of the projects in order to assess whether the project goal 
was achieved and to identify lessons learnt for improving services delivery.  

 

Main Activities 

Capacity Building (Training Monitoring): 

To monitor Fundraising, first round three days (01/26-28/2010) capacity building training conducted 

by I-PACS project, M&E section printed four kinds of evaluation data collecting forms included 14 

Training Evaluation by training participants (TT) forms, 1 Trainees’ List (TL) forms, one Training 
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Human Rights Training, 7/10/10, Kabul 

Debriefing (TD) form, and two Trainer Biography 

(TB) forms for monitoring.  On the last day of the 

training (01/28/2010) at 2pm when training’s 

sessions were completed, TT and TL evaluation 

forms were explained at first and then 

distributed to the 14  participants who were 

joining the training from I-PACS 10 partner CSOs. 

Forms TD was distributed to the responsible 

facilitators to jointly debrief the training. Both TB 

forms were filled by trainers’ biography 

information.   
          

Training Evaluation Data (entry):  

The data entry process (entering the date in MIS database) of the mentioned training was finished 

within 3 days.  After keeping forms’ hard copies, the original forms submitted to CPI M&E 

department on February 2, 2010.  

Note1:  

As above M&E section performed the same activities (monitoring and data entry) for the rest 8 

capacity building trainings conducted by I-PACS project.  

 

I-PACS conducted trainings 

No 
Training 
Name 

Training 
duration 

Organization 
conducted 

Participants 
number and 
identification 

Evaluation 
forms 
number 

Monitoring 
date 

Monitoring 
place 

Data 
entry 

1 
Fundraising 
second 
round 

2/9-11/10 
 
(3days) 

I-PACS 
20 from 18      
I-PACS 
partner CSOs 

24 2/11/10 
ACSFo 
training hall 

O K 

2 
Fundraising 
third round 

2/28/- 
3/2/10 
(5days) 

I-PACS 
18 from 18      
I-PACS 
partner CSOs 

22 3/2/10 
ACSFo 
training hall 

OK 

3 
Gender 
Awareness 

3/23-
3/25/10 
(3days) 

I-PACS 
18 from 18 
partner CSOs 

23 3/25/10 
ACSFo 
training hall 

OK 

4 
Gender 
Awareness 

4/18-
4/20/10 
(3days) 

I-PACS 
13 from 13      
I-PACS 
partner CSOs 

18 4/20/10 
ACSFo 
training hall 

O K 

5 M&E 
4/25-
4/27/10 
(3days) 

M&E 
15 from   15     
I-PACS 
partner CSOs 

18 4/27/10 
ACSFo 
training hall 

O K 

6 
Proposal 
Writing 

6/13-
6/17/10 
(5days) 

I-PACS 
17  from 16     
I-PACS 
partner CSOs 

22 6/17/10 
ACSFo 
training hall 

O K 

7 
Report 
Writing 

7/18-
7/20/10 
(3days) 
 

I-PACS 
15 from 15 I-
PACS partner 
CSOs 

19 7/20/10 
ACSFo 
training hall 

O K 

8 
Report 
Writing 

7/27-
7/29/10 
(3days) 

I-PACS 18 from 16 23 7/29/10 
ACSFo 
training hall 

O K 
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Note 2: 

The following 13 capacity building trainings conducted by I-PACS 7, Re grant partner CSOs are just 

monitored. Their monitoring data were not supposed to be entered in MIS. 

 

 

Report Writing Training, 7/29/10, Kabul 

 

Re grant CSOs and Civil Society through Capacity Building conducted trainings 

No Organization name 
Kind of 
activity 

Monitoring date Place 
No of 
Participants  

No of Evaluation 
Forms 

1 KYCSO Training 5/13/010 Kabul University  14 19 

2 ARHSO Training  6/20/010 Mirbacha Kowt 23 29 

3 ARHSO Training 6/9/010 Shakar Dara 25 4 

4 AUWO Training 6/29/010 Parwan 27 31 

5 AWTDO Training 7/07/010 Nahia- 15 22 Not recommended 

6 CO Training 7/14/010 Nahia- 10 30 Not recommended 

7 ACBO Training 8/03/010 Nahia-4 38 Not recommended 

8 AUWO Training 8/03/010 Jabulseraj 24 30 

9 AUWO Training 8/17/010 Parwan 27 32 

10 AUWO Training 8/22/010 Parwan 26 32 

11 ARHSO Training  8/05/010 Mirbacha Kowt 23 Not recommended 

12 ARHSO Training 8/07/010 Nahia-4 26 29 

13 ARHSO Training 8/15/010 Nahia-4 23 28 

14 Nangarhar   regional 
office team 

Training 10/27/010 Nangarhar city 17 21 
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Civic Education (face to face session monitoring): 

M&E section had monitored 33 planned face to face civic education sessions related to Support the 

Electoral Process (STEP) and I-PACS Re grant projects. From which two monitoring activities are 

written in details as an example here, but the rest of them are tabulated: 

- On July 28th, ACSFo responsible monitor visited AWRO’s face to face session held in Nahia-10(Bi Bi 

Roqya Musjed). The session was attended by 25 male participants.  

 

F2F session, 6/23/10, Kabul 

 

- On June 7 the Women Trafficking session held by ACBO I-PACS partner CSO, in village Hofian of 

Parwan province monitored by ACSFo main office responsible monition. The session was attended 

by 14 male participants. The session started with recitation of some versus of holly Quran at first.  

The female trainer started her speech on the topic; why women and children are being trafficked?, 

which included participatory sessions with audience 

Note 3: The following 21 activities of STEP and I-PACS Re grant CSOs are monitored as above.  

 

 

Activities conducted by STEP and I-PACS 7 Re grant CSOs 

No Organization name Kind of activity Monitoring date Location 

1 AABRAR Printed publication 5/24/010 Kabul, Taimani 

2 AWRO F2F session 5/26/010 Nahai-8 

3 AWRO F2Fsession 5/31/010 Nahai-1 

4 AWTDO F2Fsession 5/31/010 Nahai-15 

5 AWRO F2Fsession 6/01/010 Nahai-10, Haji M. Dad Masjed 

6 AWRO F2F session 6/16/010 Nahai-1 

7 AWRO F2F session 7/28/010 Nahia-10 

8 AWTDO F2F session 7/28/010 Nahia-10 
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9 AWTDO F2F session 8/17/010 Farza district, 2sessions 

10 AWRO F2Fsession 8/25/010 Mirbacha Kowt 

11 AWRO F2Fsession 8/15/010 Mirbacha Kowt, 3 sessions 

12 AWRO F2F session 5/26/010 Nahai-8 

13 AWRO F2Fsession 5/31/010 Nahai-1 

14 AWTDO F2Fsession 5/31/010 Nahai-15 

15 AWRO F2Fsession 6/01/010 Nahai-10, Haji M. Dad Masjed 

16 AWRO F2F session 6/16/010 Nahai-1 

17 AWRO F2F session 7/28/010 Nahia-10 

18 AWTDO F2F session 7/28/010 Nahia-10 

19 AWTDO F2F session 8/17/010 Farza district, 2sessions 

20 AWRO F2Fsession 8/25/010 Mirbacha Kowt 

21 AWRO F2Fsession 8/15/010 Mirbacha Kowt, 3 sessions 

 

Good Governance (committees feedback meeting monitoring):  

ACSFo M&E section had monitored two good governance projects’ (community policing and 

democratic policing) activities during 2010 in four provinces of Balkh, Samangan, Badakhshan, and 

Takhar. Considering projects action plan, activities like committees’ feedback meeting, material 

distribution, training, presentation, social gathering, and lesson learnt workshops are monitored 

related to these two projects.  

On July 18 the feedback meeting of Neighbor Watch Committee (NWC) and Steering Committee (LC) 

of community policing project conducted in Argo district of Badakhshan province. The meeting was 

attended by 16 male and 2 female members of both committees.  

The meeting started by one of the participant’s statements about the police should focus on the 

following issues:  

- Preventing opium cultivation, 

- Controlling of speedy cars, especially the cars of district police in crowded areas, 

- Making a police check-post inside girls high schools, and 

- Not torturing accused people. 

After discussing the issues, four participants were assigned to share the participants with the police 

station for following and solving. The issue was also delivered to district police chief, for follow ups 

and solution.   
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CPP, 10/30/10, Badakhshan 

 

Good Governance(social gathering session monitoring):  

There was 33 people social gathering of different community groups (NWC members, SC members, 

women, and police) held in Kishim district of Badakhshan province on October 31. 

After formal ceremonies a religious scholar from the gathering said that the following achievements 

are the achievements of this community policing project: 

- No more banal movies in the restaurants, 

- Limitation of gambling, 

- Destroying of a heroin processing factory with the cooperation of police and community, 

- Solving the problems among the people during the parliamentary election,   

- Friendly correlation between police and the community members, and 

- Establishing anti-corruption group in Kishim district of Badakhshan province in which 1500 people 

participated during the month of Ramadan.  

 

Good governance (presentation session monitoring):  

The presentation session of the community policing project conducted on October 30 was attended 

by 15 participants (10 male from NWC, 3 female from LC, and 2 policemen) in Rostaq district of 

Takhar province. During the ceremony the trainer explained the topic “Good Governance” with the 

help of power point. The monitoring responsible officer also interviewed some audience in order to 

observer the impact of the project on behavior of police after the project was carried out.  

 

Good Governance(opening suggestion box monitoring): 

On November 9th the suggestion box installed inside the district health clinic was opened by a group 

of seven people (six committees’ members and the responsible monitor) in Peroz Nakhcheer district 

of Samangan province.  There was five pieces of paper carrying some messages. The messages were 

filtered in front of the team. Good Governance(training monitoring): 

This was funded by UNDP, civic education project was supposed to provide the police with civic 

trainings to enhance their capacity and quality services. Improving peoples trust in police was an 

additional objective of the project.   
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DPP training, 10/ 21/10, Kabul 

 

After community policing ACSFo experienced DPP project in some districts and Nahias of Kabul 

province. The project was monitored by its own staffs during the life time of the project. The first 

profession monitoring was made on October 21, 2010 when the project had reached to its end., 

November 24-2010. After reviewing the project proposal it was revealed that three different forms 

of evaluation were supposed to be developed and designed.  The mentioned forms designed very 

soon and used to collect monitoring data for analysis.  
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Note4: the remained 22 activities of both CP and DP projects are tabulated as under:   

Activities conducted by good governance   

No Activity name 

Monitoring 

date Monitoring place 

Monitoring 

report 

1 NWC and SC meeting 01/05/010 Dawlatabad district of Balkh Pro. 
O K 

2 Police training 01/06/010 Sholgar district of Balkh Pro. 
O K 

3 Interview with the people 01/07/010 Dehdadi district of Balkh Pro. 
O K 

4 feedback meeting, police training 5/11/2010 Balkh Pro.(Dawlatabad district) 
O K 

5 Impact monitoring 6/27/2010 Balkh Pro.(Dehdadi district) 
O K 

6 NWC and SC feedback meeting 7/18/2010 Badakhshan Pro (Argo district) 
O K 

7 Social gathering 9/2/2010 Badakhshan Pro (Faizabad) 
O K 

8 Police training 10/27/2010 Badakhshan Pro. (Argo) 
O K 

9 Police training 10/27/2010 Badakhshan Pro.(Faizabad) 
O K 

10 Police training 10/28/2010 Badakhshan Pro. (Yeftal district) 
O K 

11 Feedback meeting 10/30/2010 Badakhshan Pro.(Rostaq district) 
O K 

12 Social gathering 10/31/2010 Badakhshan Pro.(Keshim  district) 
O K 

13 Feedback meeting 11/7/2010 Samangan (Peroz Nakhcheer district) 
O K 

14 Feedback meeting 11/9/2010 Samangan Pro.(Hazrate Sultan) 
O K 

15 Feedback meeting 11/10/2010 Balkh Pro.(Nahreshaee) 
O K 

16 Feedback meeting  11/11/2010 Balkh Pro.(Balkh district) 
O K 

17 Feedback meeting 11/14/2010 Samangan Pro. (Ayback, Nahia-1) 
O K 

18 Lesson Learnt  Workshop  11/25/2010 Balkh Pro.(Mazar city) 
O K 

19 Lesson Learnt Workshop 11/29/2010 SamanganPro. (Ayback city) 
O K 

20 Checking Information Disk 10/23/2010 Istalif and Qara Bagh districts,Kabul  O K 

21 Checking Information Disk 11/11/2010 Dehsabz district of Kabul Pro. O K 

22 Training to Police Academy  12/09/201 Police Academy in Kabul Pro.  O K 
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Advocacy (training monitoring):  

This capacity building project which is funded by European Commission was supposed to be 

monitored. Therefore, M&E section developed its monitoring mechanism and methodology and 

shared with ACSFo advocacy section.  

The project’s activities consisted of conducting advocacy training and developing some advocacy 

manuals was monitored through the reporting period, shown as under. 
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Activities conducted by EC  

NO Recipient(s) Activity name 
Monitoring 

date 

Monitoring 

place 

Number of 

Participants 

Number of 

Evaluation form 

Monitoring 

report 

1 7network CSOs Advocacy training 7/5/2010 Kabul,Nahia-10 8 12 O K 

2 36network CSOs Advocacy training 7/29/2010 Kabul,Nahia-10 38 44 O K 

3 38network CSOs Advocacy training 9/29/2010 Kabul,Nahia-10 38 45 O K 

4 39network CSOs Advocacy training 12/11/2010 Kabul,Nahia-10 39 47 O K 

 

 

 

Advocacy training, 9/29/10, Kabul 

 

There were 50 of 74 CSOs who have been regularly invited to receive different level or stages of 

advocacy trainings. The responsible monitor of the last training on 12/11/2010 made an impact 

monitoring during the training refreshing by the trainers who were using Question and Answer 

method.  And the following result was found out: one of the participants was asking who had made 

advocacy campaign, as he had learnt from these training. The other one was claiming of sharing her 

learning with other training participants.  Totally about 40 participants of the last training were 

satisfied with project inputs and claimed they had learnt many things from the project.  

Developing and distributing advocacy manual was another objective of the project as well as 

conducting advocacy training. Total 372 of 2000 advocacy manual have been distributed to different 

civil society activists’ and the rest will be distributed till the end of the project.  

 

Research (survey monitoring) 

Data collecting forms (No. 3 & 4) for provincial monitors of both Takhar and Badakhshan provinces 

were designed by M&E section at first, the monitoring working methodology and work plan were 

developed and shared with the research section to add their inputs made the second activity 
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afterwards. The aim of the survey project was to obtain peoples understanding civil society in the 

abovementioned provinces.  

 

 
Survey, 6/8/10, Baghlan 

 

 

On 13 of March M&E manger made a field visit to Share Buzurg district of Badakhshan province 

along with the project field coordinator.  

Note 5: The remained activities of both Baseline Study Survey and the Household Electricity Survey 

projects are tabulated as beneath: 

 

 

Activities conducted by both mentioned above projects 

No Activity name Monitoring date Monitoring  place(s) Monitoring  report 

1  survey  3/13/2010 Share Buzurg district of Badakhshan province O K 

2 Survey 3/14/2010 Kalafghan district of Takhar province O K 

3 TOT training 5/27/2010 ACSFo training Hall Kabul O.K 

4 Survey 6/6/2010 Balkh Province O K 

5 Survey 6/7/2010 Samangan Province O K 

6 Survey 6/8/2010 Baghlan Province O.K 

7 Survey 7/6/2010 Balkh Province  O K 

8 Survey 7/7/2010 Samangan Province O K 

9 Survey 7/8/2010 Baghlan Province O.K 
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Main Achievements (Output/Outcome) 

- During this reporting period M&E section monitored 30 different capacity building trainings 

conducted by ACSFo’s sections or sections’ partner CSOs. Totally 547 different evaluation 

forms are filled from which 169 forms has been entered in CPI, MIS and the rest has been 

kept in M&E section, as, the section is not provided with M&E database yet.  

- In total 43 different meeting and sessions were conducted by ACSFo Sections and partners in 

2010. M&E section monitored all of them and provided sections with monitoring report 

included (findings, weak points, strength points, recommendations) and picture documents.  

- As through the year ACSFo research section run two different research project, both of them 

have been monitored by M&E section. This monitoring included eight survey visits in five 

provinces of Balkh, Samangan, Baghlan, Takhar, and Badakhshan.  

 

Lessons Learnt 

Support the Electoral Process (STEP) was a civic education project implemented by ACSFo partner 

CSOs and supervised and monitored by ACSFo STEP project. The project was closed before 

completion due to failures. M&E section gathered some realistic reasons to this unsuccessful as 

under: 

 The new project manager was not supported by the former staffs,  

 Weak communication with implementing CSOs,  

 Not experienced and qualified partners were selected to implement the project, 

 Unworkable (Impractical) and complicated monitoring and reporting formats were designed 

by the donor,  

 No monitoring follow up by donor, and 

 Inexperienced (low level of knowledge) staffs were working in high rank position in donor 

organization.  

 ACSFo M&E section was not entirely involved in this project.  
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Challenges and Recommendations 

Challenges 

1. No Monitoring Follow up by ACSFOs section heads. 

2. Not updated M&E /no M&E database. 

3. No experiences to find project outcome. 

4. Not providing M&E section by new project proposals, action plan and monitoring 

budget line to arrange monitoring field visits and other monitoring expenses. 

 

Recommendations 

1. The project monitoring officers should work entirely under M&E section. 

2. Let M&E section be involved in hiring projects’ monitoring officers.  

3. Assigning M&E Bench Mark by M&E responsible when the project proposal 

writes.  

4. Enhancing M&E staffs’ knowledge in order to evaluate projects independently. 
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PEACEBUILDING SECTION 

Introduction: 

The ACSFo Peacebuilding Section was established in February 2006 based on the dire need 

for conflict transformation and Peacebuilding in Afghanistan. While considerable efforts 

have been made by various players in rebuilding the physical infrastructure of Afghanistan, 

comparatively little support was provided to reinstate the social fabric after decades of war. 

Thus, the necessity of Peacebuilding programmes was felt by ACSFo and with the support of 

a Peacebuilding expert seconded by the German Development Service (DED) the ACSFo 

Peacebuilding Section was established.  

Peace and security are the prerequisites for the development processes in Afghanistan and 

it has been the felt both in the rural and urban areas. The ACSFo Peacebuilding Section has 

been providing peace education, trainings and conducts workshop as peace education 

encompasses concepts that direct peace and non-violence, i.e. by reducing prejudice, 

hatred, preventing violence, encouraging bi-communal cooperation, confronting 

discrimination, celebrating diversity etc which are practical alternatives to violence-

psychological, emotional, physical, personal, systemic or structural. 

From the beginning of its establishment to date, the ACSFo Peacebuilding Section has been 

involved in the celebration of National Peace Day, has developed a manual on Peacebuilding 

and conflict decrement, conducted a large number of workshops and trainings. But to 

rehabilitate the minds and souls might take several generations and it is a process where 

success is intangible, unlike building a bridge or school and thus, it is difficult to measure. 

However, it is strongly believed that there is no sustainable development without peace. 

 

Goal/ Objectives 

Our goal is “to contribute to the establishment of a culture of peace in Afghanistan through 

enhancing the public understanding of the costs of conflict and peaceful alternative to the 

violent settlement of conflict”. The specific objectives are as follows: 

1. To maintain the Peacebuilding Section in ACSFo. 

2. To build up capacity of ACSFo staff in peacebuilding & conflict transformation. 

3. To build up the capacity of ACSFo partner organizations and enable them to conduct 

peacebuilding workshops in the field. 

4. To strengthen the coordination mechanisms among the organizations in the field of 

peacebuilding and to mainstream the peacebuilding process. 



Annual Narrative Report 2010 

 

 
51 

 

5. To raise awareness with and among ACSFo partner organizations through joint 

countrywide peacebuilding activities. 

6. To promote culture of peace through celebration of national peace day with ACSONP 

leading organization. 

 

 

Main Activities: 

Publication of Peacebuilding Manual 

ACSFo was supposed to publish a manual, but it was pending till 2010. However, the draft of 

this manual was already written and as such it was the duty of ACSFo Peacebuilding Section 

to, edit, review, design and print this manual. After a 3 months hard work, ACSFo 

Peacebuilding Section was able to send the manual for its print. The ACSFo Peacebuilding 

Section thanks all those ACSFo employees who helped in the development of manual and its 

publication.  

 

Contribution to Celebration of National Peace day 

As an active member of Afghan Civil Society Organization Network for Peace (ACSONP), 

ACSFo contributed to the celebration of national peace day with CCA (ACSONP leading 

organization for peace day celebration in 2010). During year 2010, ACSFo HQ Peace Building 

department supported ACSONP through exchange of information and submitting peace day 

related documents to leading organization and regularly participated in monthly and extra 

ordinary meetings and press conferences conducted by ACSONP.  

As an experienced member of ACSONP, the Peacebuilding Section of ACSFo played an 

important role in the celebration of National Peace Day. CCA was provided with important 

suggestions and recommendations. All the documents of National Peace Day were reviewed 

by ACSFo and as such it played a pivotal role on the event day as well. ACSFo invited its 

members and itself participated actively on the peace day.  

 

ACSFo and CS Resolution on High Peace Council 

Apart from the serious concern of civil society organization pertaining to the proposed 

government strategy for peace and reintegration it has immense concern regarding the 

announced list of the High Peace Council. Considering the importance of this issue, ACSFo 

conducted several meetings with Civil Society Consultative Board. It was concluded in the 

meetings that a resolution should be drafted and then the members should give their final 
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views. Upon the finalization of the resolution a 1 hour press conference was called at the 

ACSFo main office.  

This press conference had a very deep impact as such that the government become ready to 

share its peace and reintegration programme with the civil society organizations in a 

dialogue of two days. ACSFo and other civil society organization were able to broadcast their 

concerns regarding the composition of this High Peace Council through media and it had a 

huge impact as well.  

 

Women’s Day Celebration 

In post-Taliban Afghanistan, this day is being celebrated by government and a number of 

non-government organization. Therefore, as a tribute to the dignity and eminence of 

women and their contribution to the humanity, ACSFo in her capacity has been celebrating 

this significant day from 2006 onwards either autonomously or by contributing to other 

organizations in their celebration.  Therefore, ACSFo celebrated this day of significant 

importance this year as well.  

ACSFo celebrated this special day in her campus by inviting around a 150 participants. The 

event started with a few speeches on the role of women in society and their valuable 

contribution to humanity. It was later on followed by poems and theatre. Women from 

different segment of the society were invited to cherish the diversity of their contribution to 

Afghan society. Special attention was paid to encourage women to opt of education and 

therefore, merit female students of 10 Kabul high schools were invited and were gifted with 

books and other prizes.  

Theatre was organized where two subjects were presented to the audience, i.e. the 

existence of violence against women and the high rate of illiteracy and social restrictions 

preventing women to have access to education. Messages of great importance, from both 

Islamic and constitution of Afghanistan perspectives were broadcasted through these mini-

theatres. The overall outcome of this celebration was to firstly, celebrate the day of women 

and secondly to display the grievances of women and their way out.  
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Women’s Day Celebration at ACSFo Main Office 

 

Trilateral Students Exchange Programme 

The world today with so much development and progress still is threatened with insecurity. 

The absence of peace in many countries not only threatens the citizens of that particular 

country but the whole world. Afghanistan as cross-route in Asia has always been a victim of 

rivalries between super powers as well as a victim of rivalries between countries of the 

region, particularly Pakistan and India. This rivalry between Pakistan and India has adversely 

affected the security and development of Afghanistan. It has also resulted into the 

development of mistrust between not only governments but also citizens of these countries.  

To overcome this mistrust and bridge the gaps between citizens of these countries, 

particularly the youth, who are the future leaders, a trilateral students exchange 

programme was initiated by Delhi Policy Group for the university students of Afghanistan, 

India and Pakistan. This project was funded by the Foreign Ministry of Germany. The main 

aim of this exchange programme was to foster peace dialogues between youth of 

Afghanistan, India and Pakistan. This programme was a two week event where students visit 

the above three mentioned countries where they receive lectures, initiate dialogues with 

students of other university and conduct high profile meeting with ministries and 

embassies. ACSFo was an implementing partner of this project in Kabul.  

ACSFo as the lead organization for this exchange program in Kabul designed a six day event 
for the students. This included the arrangement for their boarding and lodging, arranging 
high profile meetings and lectures at ministries. As such 7 lectures were arranged for the 
student and a simulation program was designed to attain the active participation of 
students in the most important challenges that face Afghanistan, India and Pakistan. 
Students received lectures at the Ministry of Foreign Affairs , the University of Kabul and 
other such important places.  
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Apart from the lectures, arrangements 
were made so that the students could also 
have exposure visits and tour around 
Kabul city. Thus, to start with they visited 
Kabul Museum, Baghi Babur and they 
were taken to sightseeing of Qargha, 
Paghman and Shamali. Exposure visits 
were arranged for the students to visit 
Kabul University and a private university 
where they interacted with students and 
received lectures from professors. ACSFo 
also reported the progress to Delhi Policy 

Group. All financial transactions were reported and the overall result was the professional 
communication with the donor and all stakeholders.  

 

Main Achievements:  

Output:  

1. Peacebuilding Manual Published and made public. 

2. National Peace Day celebrated with vast coverage around the country.  

3. Civil Society Resolution on High Peace Council passed and made public through a 

press conference. 

4. Women’s Day Celebrated at ACSFo Main office. 

5. A six day session conducted in Kabul, 6 Lectures and 1 Simulation conducted, Field 

visits and sightseeing conducted for the students of India, Pakistan and Afghanistan. 

 

Outcome: 

1. Peacebuilding Manual used for trainings  

2. The message of Peace propagated around the country and media and governments 

attention is taken for this purpose. 

3. Government was convinced to arrange a conference to be facilitated by ACSFo 

where the Peace and Reintegration Strategy will be shared with Civil Society and 

their comments will be considered by the government.  

4. Peace dialogues fostered and organized 

5. Prejudice and hatred among students reduced 

6. Confidence built among the students 

7. Commitment of the students taken to work for a peaceful region 

8. Awareness of Indian and Pakistan students increased regarding Afghanistan and its 

history 
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Lessons learnt: 

1. From the Trilateral Students Exchange Programme it’s learnt that these kinds of 

programmes play a vital role and building bridges between youth of different 

nations. Students from Afghanistan, India and Pakistan were all very interested in 

this programme and had learned a lot during their sessions in Delhi and Kabul. Youth 

composing a vast majority of the Afghanistan, Indian and Pakistani citizens can 

contribute a lot in establishing a peaceful region; reduce hatred and prejudices 

among nations. Apart from the lectures that they received in Delhi and Kabul, the 

very tour of these two countries was very exciting for the students and was full of 

experience for them. It is learnt from this project that such type of exchange 

programme should be conducted in future as well not only among students of India, 

Afghanistan and Pakistan but other countries of the region as well.  

2. As a part of ACSONP and other such wide network, it was learnt that although such 

wide networks are essential for conducting nationwide programme however it was 

noticed that due consideration should be taken into account while selecting the lead 

organization.  

 

Challenges and Recommendation: 

1. The Trilateral Students Exchange Programme went on without any major challenge. 

Security was wonderful and we encountered no threats during this programme. 

However the budget of this programme was very meagre and as such we had to 

book an ordinary hotel for the students which was inconvenient for some Afghan 

students. It’s highly recommended that the students from Afghanistan should be 

selected on the basis of merit and measure should be taken so that only qualified 

students are taken in to this programme. It is also recommended that such events 

should be taken on the holy month of Ramadhan.  

2. Working in a number of wider networks not only doesn’t yield the desired result but 

also creates an environment where criticism exists only for the sake of criticism, 

cooperation reduces to minimum, and participation in meetings becomes meagre. 

All these factors hinder the progress of any project. Therefore, it is recommended 

that it is not necessary to become part of so many a networks or create such 

networks.  
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PUBLIC RELATIONS SECTION 

Introduction: 

The Public Relation Section is the practical link between ACSFo and the civil society, member 
organizations, partners and donors. The Public Relations Section is the channel of 
communication between ACSFo and the outside world using different online and offline 
media and tools. The Public Relations database is home and source of information to more 
than 400 members, organizations, individuals and partners.  

ACSFo’s Public Relations Section is striving hard to fulfill its duties and responsibilities 
towards the public. Here in this report we have pointed out the most important activities 
carried out and duties fulfilled by the ACSFo’s Public Relations from the beginning of January 
to December 2010. 

 

Goal: 

The primary goal of Public Relations is to sharpen the profile and image of ACSFo internally 
and externally. Furthermore the Public Relations activities aim to strengthen the existing 
relations with ACSFo stakeholder and to build up new relations with new beneficiaries and 
foster dialogue among them.  

 

Objectives: 

ACSFo’s Public Relations section aims at achieving a wide range of objectives but as for the 
year 2010 we have the following three major objectives, which contain a variety of key 
activities. 

1. Establishing and maintaining regular contact with ACSFo members, project partners, 
national and international organizations in the field of Civil Society, media as well as 
political, social and cultural stakeholders 

2. To increase the number of ACSFo Members (organizations and individuals) 
3. Creation and implementation of internal and external communication standards in 

order to achieve a uniform performance in ACSFo among staff and in the public 
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Main Activities: 

Reports: 

The first task for the Public Relations Section at the beginning of 2010 was to prepare 
Annual Reports of 2009. The Public Relations Section prepared two reports in this regard i.e. 
the Annual Narrative Detailed Report 2009 and the Annual Report 2009 for Publication. This 
section was successful in preparing the Report on time with the help of the draft report 
written by each section active in the organization. A 90 pages report titled the ‘Annual 
Narrative Detailed Report 2009’ was prepared which followed 30 pages of ‘Annual Report 
2009 for Publication’. Apart from the above mentioned reports, the PR Section also 
compiled the 2010 Six Months Report. 

 

Brochure: 

Brochures are widely used as a tool of advertisement and ACSFo publishes brochures of 
different types. One among such brochures published by ACSFo is the ACSFo General 
Brochure. One of the most important tasks done by the ACSFo Public Relations Section in 
2010 was the development and preparation of the ACSFo General Brochure. This Brochure 
contains information regarding the organization and the sections actively functioning in it. 
It’s a compact picture of the whole ACSFo activities and functions added with pictures from 
different activities. This brochure was developed in cooperation with the sections 
functioning within ACSFo. 

 

Database: 

The ACSFo Public Relations in cooperation with the IT 
Section brought a reform in the whole Database 
system of the organization. A much sophisticated in 
content and user-friendly Database was developed for 
the ACSFo membership to assure the smoothness of 
the process and access to these data. Apart from it, 2 
more databases were developed in order to maintain 
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the profile of ACSFo employees and maintain detailed information about individuals and 
organizations who are not members of ACSFo. 

 

Database Website: 

The Public Relations in cooperation with IT Section of ACSFo designed a new website for 
ACSFo. Considering the maximum use of the English version of the website the current new 
designed website is only in English. The Dari and Pashto version of the ACSFo websites 
remains the same in their design. 

This new version of the website is user-oriented with new functions required for easy access 
to data and information about ACSFo. The website informs about ACSFo, its structure, 
activities and staff members and contains all articles from the Civil Society Magazine. 

The number of visitors to the ACSF website has been very promising. Starting with only a 

few visitors per day we reached to hundreds per day by the end of 2007. Surprisingly, it has 

been registered that more visitors come from Europe and USA than from Asia. The website 

is being updated every two weeks. 

 

Membership: 

ACSFo witnessed the growing interest of the organizations’ and individuals’ desire for its 
membership in 2010. As such, around 10 organizations and 5 individuals have applied for 
the ACSFo membership. The membership process is in progress and the succeeding 
organizations and individuals will be informed about their membership on the date 
mentioned in their forms.  

 

Representation: 

One of the fundamental activities of Public Relations Section is to represent ACSFo in events. 
As such the this section has represented ACSFo in meetings, seminars, conferences and 
other events in which ACSFo was invited or was organized by it.  

 

Main Achievement:  

Output: 

1. Annual Narrative Report 2009 compiled and edited and distributed among donors.  

2. ‘Six Months Report 2010’ compiled and edited and distributed among donors. 

3. ACSFo general brochure developed, printed and distributed.  

4. Database for membership developed. 

5. ACSFo personnel database developed. 
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6. ACSFo database for non-members, for individuals and organizations who are not 

members of ACSFo, developed 

7. English Website of ACSFo redesigned and uploaded. 

8. ACSFo represented in events duly.  

Outcome: 

1. Donors are reported and update about the progress of ACSFo projects and their 

further cooperation received. 

2. ACSFo achievements published in brochure distributed among donors, partners, 

members and others projecting the impacts of ACSFo activities. People are better 

informed of ACSFo activities and projects.  

3. Membership process of ACSFo made effective and the storage of data more reliable 

and user-friendly and accessibility to this information source made easy.  

4. A wide range of data collected regarding influential individuals and those 

organizations which are not members of ACSFo. 

5. A more user-friendly, rich in content website upload and accessible to users.  

6. Networking and coordination with donors and members maintained which helps 

ACSFo in its further endeavors. 

 

Challenges and Recommendations: 

1. The Public Relations Section (PR) in order to maintain the ACSFo website, 

membership database, publish brochure and write and compile reports needs to 

employee sufficient number of individual as currently ACSFo PR Section is heavily 

outnumbered.  

2. Maintenance of website and membership database requires an employee with 

excellent computer skills, thus it is required to shift a qualified staff from the ACSFo 

IT Section to PR Section.  

3. The Public Relations Section in order to run smoothly and efficiently requires 

fundraising, therefore it is recommended to raise funds for PR Section in year 2011.  
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RESEARCH SECTION  

Introduction 

Realizing the need of social research activities, ACSFo has established its Research Section in 
the year 2002. The section collaborated with the organizations which have the same vision 
and mission as that of ACSFo. It provides research and information to foundations and 
organizations planning programs for the empowerment of civil society by acquiring, 
developing, archiving, disseminating data, documentation and obtaining the resources 
necessary for accomplishment of the activities. One of the core activities of ACSFo Research 
Section for the coming five years is to focus on the following issues namely, Poverty, 
Security, Family violence, Education, Youth issues, Citizenship, Government policy & 
effectiveness and Demography. 

The Research Section will have an eye on the mentioned activities and will prepare reports 
in the context of civil society of Afghanistan. The reports will form the policies of ACSFo 
towards its mission of “To boost Afghan citizens’ informed participation in political and 
social development of Afghanistan”.  

In practice the research activities includes planning programs for the empowerment of civil 
society by acquiring, developing, archiving, disseminating data, documentation and 
obtaining the resources necessary for accomplishment of the activities.  

ACSFo has been involved in some research activities’ in the past on a very ad-hoc basis till 
2006.  The result of the few researches that involves ACSFo has been very good and fully 
satisfactory to partner organizations.  It provided an opportunity to open a partnership with 
many other sister organizations in different research activities. Namely the Human Rights 
Research and Advocacy Consortium (HRRAC), Swiss Peace, Counterpart International (CPI), 
The Asia Foundation (TAF), International Foundation for Electoral Systems (IFES), Fredrick 
Ebert Stiftung (FES), Heinrich Boll Stiftung (HBS), Oxfam Novib, Swiss Agency for 
Development and Cooperation (SDC), GTZ, UNDP and few others.  

During the year 2010 ACSFo implemented and undertaken three significant research studies 
which include the “SDC Civic Education Baseline Study Project” with the goal to understand 
the existing level of knowledge on citizens’ roles and responsibilities in the targeted areas, 
as well as their understanding of the roles of other actors towards citizenship and the 
objective is to find out the current status of the selected people with respect to their level of 
civic knowledge/education. This project was implemented in the province of Takhar and 
Badakhshan and in this Study six districts were targeted interviewing 600 respondents. The 
second research project was “Household Electricity Survey” with the goal of “Gathering of 
information to help design an efficient electricity supply delivery mechanism, which is 
sustainable and tailor the planned reforms in the electricity sector based on better 
understanding of the consumers view point” and  The objective was to understand the 
current attitude and disposition of consumers, the extent of power availability (through grid 
or other resources), the priority usages/needs, expenditure, expectations of the consumers 
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from the sector, availability of energy efficiency options to lower costs, the expectation from 
the utility and understanding of their obligations, etc. This project was implemented in 
Baghlan, Balkh, Samangan, Parwan and Kapisa. Seven districts were targeted for the field 
experiment and 1150 interviews took place with the target audience and then final report 
was presented to the Ministry of Energy and water MEW. The third research was the 
“Survey of Community policing project” implemented in Balkh and Samangan. Two surveys 
were carried out i.e. initial survey and an impact survey. In six districts 600 interviews were 
conducted with the respondents and final survey reports were submitted to GTZ. 

 

Goals and objectives of the research section: 

I. Goal: The goal of the research section of ACSFo is “Research for Development and 

Empowerment of Afghan Civil Society”.  

 

II. Objectives: 

 The objectives of the research section are as follows,  

 To advance the social well being of civil society through scientific studies and 

application of the knowledge gained there from. 

 To analyze, define, design, develop, implement, and assimilate data.  

 To serve as an Afghan national institution and source for professional working in the 

field of research.   

 

 Research Projects: 

Following are brief of the research projects which have been implemented by the section 
over time,  

 TCAPF - Tactical Conflict Assessment Planning Framework, Wardak province DAI. 
(2009) 

 Kunar Construction Center (KCC),graduates follow up survey -DAI (2009) 

 Cost of War Research Survey Oxfam-Novib (2009) 

 People Defined Violation and Justice Project (2008-2009) -HBS 

 State Building in Fragile Situation – How donors can “do no harm” and maximize its 
positive impact (2008) - PWC. 

 Practice and traditions affecting women rights under Islam - RoL. 

 International Conference on Civil Society Development in Afghanistan – Dec 2006. 

 London Consultation Conference Data Analysis and Reporting (2006):  

 Forced Migration Survey - (2005). 

 UN SC Resolution 1325 Women, Peace and Security Issues and Instruments-The 
Afghan Context - December (2004) 
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Main Activities 

Desk Research: 

Literature review/Questionnaire development: 

All the field researches mostly depend upon a comprehensive structure of the 
questionnaire. Afghanistan Research and Evaluation Unit (AREU) proposed to proceed with 
quantitative technique and subsequently suggested ACSFo to design a closed survey 
instrument. In order to make it into more standard format it was shared with different 
stakeholders for review and comments such as Counterpart International (CPI), Afghanistan 
Research and Evaluation Unit (AREU), SDC, the consultant, ACSFo Civic Education and 
Monitoring and Evaluation M&E departments. After review, all the comments from these 
stakeholders were integrated, the final version of the questionnaire was consolidated and 
then it was translated into Dari. 

In-depth Desk research was also carried out for the development of Household Electricity 
Questionnaire and it was also a quantitative analysis so, a closed ended questionnaire was 
created and a pilot test was also conducted in Kabul before going into the field experiment. 

 

Sampling methodology: 

After preparing population data, AREU and ACSFo started designing the sampling 
methodology during different sessions and the detailed sampling notes are given below! 

i. The respondents were allocated proportionate to the size of district; then within 

district proportionate to the size of the selected villages & DAC (stands for district 

center) 

ii. Using district population data, the 600 proposed respondents were distributed 

across the 6 districts  

iii. Data were collected for all villages within the 6 districts on population size, 

topography, distance to DAC and ethnicity. These were selection criteria for a 

purposive sampling process to choose the 4 study villages/district, plus DAC (2 + DAC 

for Hazar Sumuch).  Ethnicity data were challenging to find due to the sensitivity of 

this; all villages in Badakhshan were said to be Tajik, making ethnicity non variable 

across villages. No data were found on this for Takhar. 

iv. The main village selection criteria were distance to DAC, size and topography. 

v. Villages in each district were ordered by distance to DAC. Since 4 villages were to be 

selected, 4 distance clusters were defined and one village selected from each. 

vi. Across the 4 villages selected villages with different topography, looking to the 

‘norm’. within the district. In many cases most villages were classified as 

mountainous and semi-mountainous and this is what was represented among the 4 

selected villages. 
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Field work: 

Field Orientation: 

Before going into field research, a three day-long training on research techniques and civic 

education was conducted for the data collectors. All the field staff members participated in 

this workshop. They worked on the questionnaire and a pilot test of the questionnaires was 

made in Kabul. 

 

 

Data collection: 

The field data collection process was a troublesome job in Badakhshan and Takhar because 

there were places which were inaccessible by road. The field work was completed in about 

two months.     

 

 

Database development / Data Entry: 

The database was developed in SPSS/Access during the field work and then the data from 

the field was entered into the database. 

The data analysis was carried out by the project consultant and then the generalization 

process took place and a draft of the statistics was prepared. 

Every study involves a different design and the database is needed for the data 

management purposes.    
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The Report 

All the research studies present report of a situation analysis. The project consultant 

compiled the final reports of “Civic Education Baseline Study” and “Household Electricity 

Survey”, while the report of Community Policing Survey was written by ACSFo. 

In order to facilitate a more comprehensive understanding of the data, and gain a more 

accurate overview of findings, both the statistical analysis and main findings relating to 

questions are grouped under different headings.  Each section contains all relevant 

statistical data obtained in the study, with a brief qualitative analysis of findings. The report 

conclusion consolidates all findings in one section. The report gives a clear understanding of 

the prevailing situation of the target audience.   

 

Main Achievements (Output/Outcome) 

Output:  

 Enhanced capacity of 20 Field staff members through expert training 

 Enhanced capacity of ACSFo Research staff to conduct such studies independently. 

 Enhanced capacity of 14 Field staff members through SMEC/MEW/ACSFo trainings 

Outcome:  

  comprehensive reports consisting each a set of recommendations that will be 

utilized for the development of civic education related program 

 

Lessons Learnt 

 The most important lesson is learned from the project was that the time and 

resources management is a crucial one in the very start of the project. Because 

certain aspects which are involve in the research process but are avoided to be 

seriously focused, can cause constraints.   

 In order to minimize the harm to participant, inform consent must be obtained from 

a participant. 

 Deception in the field experiment is another lesson as there may come some ethical 

issues which should by handle very cautiously. 
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Success Stories 

There may be a lot of success story in a non research project but research has a very 

different mode it encompasses a specific study and situation analysis and it is a fact the 

research study can attract the development program. 

“One of the success stories of the Civic Education Baseline Study is that the Donor 

community by studying the findings and recommendations of the Report, has launched 

youth civic education Program in Takhar and Badakhshan and a big number of youth has 

been educated and involved in civic awareness.”    

 

Challenges and Recommendations 

Challenges: 

 

 The AREU Research Expert responsible for overseeing the project was out of 

Afghanistan on leave at the time when the field staff and the research team were to 

be receiving training on conducting the fieldwork.    

 The field work had to be suspended halfway through due to unpredictable weather 

changes both in Takhar and Badakhshan. The continuous heavy rains caused 

flooding, forcing the field staff to stay in door.  

 The security situation of some areas was not allowing the data collectors to reach 

the target audience. 

 

Recommendations: 

 ACSFo needs to focus on the research department seriously, because with limited 

staff research cannot promote a good channel of knowledge creation.  

 The research capacity should be boosted up in order to have a professional way of 

research. 

 The program section can have more contribution in research fund raising for future 

activities.    
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YOUTH CIVIC EDUCATION PROJECT (YCEP) 

Introduction 

Afghan Civil Society Forum-organization (ACSFo) brought the necessary capacity and 
experience to effectively support the technical implementation of the program through 
Association for Community Welfare (ACW) in Takhar province and Badakhshan Volunteer 
Women Organization BVWO in Badakhshan Province. The Civic Education and Youth 
Community Mobilization Program  has two main objectives: (1) to build capacity of civic 
organization that engage youth in civic and political processes, including ACSFo, and (2) to 
increase the number of young people who receive civic and political instruction . 

The project is based on conducting youth civic education session, delivering civic 

education session for school students and teachers, holding youth dialogue with 

governmental officials and youth radio talk show with governmental officials. This 

project explained democracy, women and civil society, election, government, judiciary and 

parliament and encouraged youth to take active part in civic activities and political process. 

1883 civic education training sessions targeted 18109 youth in  seven districts of Takhar and 

27329 youth in ten districts of Badakhshan provinces.  Approximately 600,000 youth had 

received youth civic education messages through media in above mentioned provinces.  

The overarching goal of this Civic Education and Youth Community Mobilization 

Program is to increase knowledge of and engagement in constructive civic action 

among young people and through existing civic and governmental institutions. 

 

Goals and Objectives 

The objective of the project is to increase the knowledge and engagement in 

constructive civic action among young people, through existing civic and 

governmental institutions.      

 Strengthened capacity of local civic organizations and government institutions 

to instruct and engage young people in civic and political processes. 

 Increased number of young people receiving civic and political instruction and 

engaging in civic and political processes 
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Main Activities 

Identification of targeted villages: 

Association for Community Welfare(ACW) and Badakhshan Volunteer Women Organization 

have evaluated 17 districts in Takhar and Badakhshan provinces, afterwards they have 

selected 140 villages in Takhar province and 205 villages in Badakhshan province to run 

Youth Civic Education Project. The criteria for selecting villages were to be located closed to 

district center and could be accessible during winter. In order to select targeted villages we 

communicated with provincial elders, mullahs and provincial council members for both 

provinces. They thanked for starting the Civic Education and Youth Community Mobilization 

Project and also cooperated with us for the selection process of villages.  

Province District # of Village 

B
ad

ak
h

sh
an

 

Khash 21 

Kohistan 12 

Keranu 
Monjan 

16 

Ragh 16 

Shahre Buzrg 18 

Tishkan 20 

Yaftali Ulya 41 

Yaftali Sofla 25 

Yamgan  20 

Yawan 16 

Ta
kh

ar
  

    

Cha Ab 20 

Chall 20 

Darqad 20 

Hazar 
Somuch 

20 

Eshkamish 20 

Namak Ab 20 

Warsaj 20 
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Break down of plan: 

The received plan from CPI revised and categorized in different sections.  It was also 

identified a number of new and proposed activities per district and village for both 

provinces of Takhar and Badakhshan. A copy has been submitted to CPI. 

 

Recruitment of ACSFo staff: 

The positions of youth specialists and Monitoring and Evaluation (M&E) for Takhar and 

Badakhshan were publicly announced in Agency for Coordinating Body for Afghan Relief 

(ACBAR) website to find potential candidates in a competitive way. The collected 

applications were short-listed and invited for interviews.  CPI delegation with representative 

of ACSFo were members of the interview panel, finally a project manager, two youth 

specialists and two M&E officers were selected for Takhar and Badakhshan provinces. 

Takhar and Badakhshan Youth specialists, M&Es and CSOs managers have been briefed 

about Youth Civic Education Project. 

 

CSOs Recruitment: 

The contract between ACSFo and CSOs in Takhar and Badakhshan was signed on 15 

September 2010.   

The positions of Field Coordinators, Youth Coordinators and Civic Educators announced 

locally in Takhar and Badakhshan provinces by Association for Community Welfare (ACW) in 

Takhar province and Badakhshan Volunteer Women Organization BVWO in Badakhshan 

province. All applicants were short listed and invited for interview. It was planned to have all 

stakeholders in the interview panel.  However, the CPI staff could not attend it. Both ACSFo 

and CSOs staff participated at the panel of interview. Two field coordinators, two youth 

coordinators and 31 civic educators have been selected for 17 districts of Takhar and 

Badakhshan provinces. 

The CSOs staffs including their managers have been briefed about the project. The 

information about overall project such as planned districts, YCEP objectives and proposed 

activities in the targeted areas has been shared. 
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Delivery Training of Trainers (ToT) Workshops in Civic Education: 

Attendance of ACSFo and CSOs employees in ToT Workshop on Civic Education: 

There were  five ACSFo,  four Association for Community Welfare (ACW) and four 

Badakhshan Volunteer Women Organization (BVWO) staff have participated in ToT 

workshop on Civic Education and Community Mobilization in Kabul province. The training 

was presented in a participatory method and  was used different tools such as power point, 

flip chart, energizer and allowing the trainees to share their perceptions. The team has 

received information about Islam and Democracy, National Assembly of Afghanistan, 

Judiciary and Executive Structure of Afghanistan, Elections, Women and Civil Society, 

Community Mobilizations, Monitoring and Reporting.  Above topics presented by 

experienced  qualified people and analyzed almost all issues by both teachers and 

participants in an open condition. The trainees shared their questions with trainers in order 

to make the most use of the workshop. As result the capacity of trainees built on Key STEP 

messages and could conduct the civic education training in the field.   

 

Cascade ToT Training Workshop on Civic Education and Community Mobilization for CSOs 
Civic Educators: 

The ToT training workshop on civic education and community mobilization 

conducted for CSOs civic educators in Takhar and Badakhshan provinces on 4th 

October 2010 to 6th October 2010 to learn STEP skills and key messages in order to 

enhance their capacity. The same training has been delivered for youth in the field. 

Considering the training needs and demands of participants the participatory training 

methods were applied during the training by using flip chart, group work, power point 

and energizer to Civic educators. All STEP issues such as: Islam and democracy, 

women and civil society, government, parliament, election and judiciary with 

community mobilization context were introduced to whole training participants. The 

content training was interesting for civic educators and they could learn it. As a result 

the CSOs trainees’ capacity has been built on above mentioned messages and could 

afford to conduct it in the field. 

 

Gender Training in Kabul: 

The gender training has been held in KBL by CPI for two days that 29 people including 

ACSFo, CSOs, Youth department and women department staff have participated. The 

trainings were presented in a participatory method and used from different tools 

such as power point presentation, flip chart, hand outs and energizer. The 
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atmosphere of training  enabled the participants  share their perceptions and views 

about the gender and governmental issues. The trainers tried to present their related 

topics by useful and effective methods. The trainees were active and took part during 

the training.  The capacities of trainees have been built on gender and they as a 

result used it practically during implementation of the project in both provinces. 

 

Engage Government in Working with Afghan Youth: 

Provincial Training Session for School Students and Teachers: 

The civic education sessions for school students and teachers have been conducted in both 

Takhar and Badakhshan provinces. 90 students, 13 teachers in Badakhshan and 323 students, 

27 students in Takhar province were trained on key STEP messages of civic education. The 

sessions have been held in participatory method that every trainee was allowed to share their 

perspectives or ask question. It was the first time for school students that they heard the 

messages of government, judiciary, parliament, election, women and civil society which were 

interesting for them, and did not had pervious knowledge about it. Afterwards they became 

interested to be involved in political process and play a role in the future of Afghanistan. 

Table of Conducted Civic Education Sessions for School Students and Teachers 

Province District No. Training No. Teacher No. Student    

Takhar Taluqan 3 13 163 

Warsaj 1 2 40 

Namakab 1 2 40 

Chal 2 6 68 

Eshkamish 1 2 40 

Chah Ab 1 2 25 

Badakhshan Faizabad 2 13 90 

 

Organize and Implement Extensive Youth Community Outreach: 

Civic Education Sessions for Youth: 

The civic education sessions   was held in Takhar and Badakhshan provinces.  The trainings were 

presented in a participatory method and used from flipchart, bordure and open discussion. The 

messages of parliament, executive, women and civil society, judiciary, elections, 
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Islam and democracy were delivered to youth targeted community in 10 districts of 

Badakhshan and 7 districts of Takhar province. 1883 civic education sessions have 

been conducted for 45438 youth in both Takhar and Badakhshan provinces. The 

youth trainees have participated interestedly in the civic education training sessions. 

As a result their capacity improved on above messages and they became keen on to 

engage political process and attend in next election actively and vote for good 

candidates. 

 

 

Table of Conducted Sessions in Takhar and Badakhshan Provinces 

Province # of sessions # of Male  # of Female Total 

Takhar 790 9378 8731 18109 

Badakhshan 1093 16682 10647 27329 

Total 1883 26060 19378 45438 

 

Meeting with Mullahs and Elders: 

Association for Community Welfare (ACW) and Badakhshan Volunteer Women 

Organization (BVWO) conducted meetings with four mullas,  four influential women 

in Takhar and eight mullas in Badakhshan. In the meetings beside the mullahs, three 

CSOs, two ACSFo, three CPI and two SDC staff were present. 
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The Civic Education and Youth Community Mobilization (CEYCM) project was 

introduced to mullahs and received their ideas about the implementation of the 

project in the field. They have showed their interest about the project and promised 

to support it in the ground. 

Increase Youth Knowledge of Civic Issues and Government Functions through 

Youth Dialogue Sessions: 

Youth Dialogue with Governmental Officials in District Level: 

The youth dialogues with governmental officials have been conducted once for per 

10 districts of Badakhshan province and 7 districts of Takhar provinces. The head of 

public health departments, education departments and district governors with 

numerous youth have been participated at round table youth dialogues in the 

districts. The youth stated their concerns about their problems freely to the 

governmental bodies which was the first time they found this opportunity to explain 

their perception to them. 

As a result of these meetings they prioritized youth unemployment and non access of 

youth to education and health in remote areas which the district governmental 

officials are not able to respond these problems. As a result the concerns were 

shared to local authorities in the provincial youth dialogues and radio talks. 

Youth Dialogue with Governmental Officials in Provincial Level: 

 Two youth dialogues in Badakhshan and three youth dialogues in Takhar have been 

held. The youth raised their concerns to the Health, Education, labor ministries and 

as well as provincial council members. Most of youth questions were about youth 

unemployment, insufficient educational material and low capacity of teachers in 

education department, insufficient medicine in health clinics in remote districts. The 

governmental officials responded to all concerns of youth. It was first time that such 

dialogue take place between youth and governmental officials. As a result, this 

dialogue provided the opportunity for youth to raise their problems for local 

authorities face to face and it was a chance for the governmental officials to 

understand the youth expectations. Also it motivated the officials and provincial 

council members to work and response to the peoples need. 

 



Annual Narrative Report 2010 

 

 
73 

 

Young People Receive Civic Education Messages Through Media: 

Radio Talk:  

Three radio talks with governmental officials have been conducted for per Takhar 

and Badakhshan provinces. The youth raised their concerns about unemployment of 

youth, insufficient medicine in health clinics and low quality of education with 

ministries of labor, health and education departments in both provinces. In the radio 

talks most of the answers of governmental departments were as bellow: 

 The head of social and labors affairs department stated that; this organization is not 

authorized to recruit unemployed ones and only give permission of work for the 

national and international residents, provides vocational courses for illiterate youth 

and pay the salary of disabled and martyrs.   

 

 
 

 The head of education department expressed that low capacity of teachers is a big 

challenge for education department.  Though some teacher training courses held for 

teachers by NGOs but to cause of low quality were not effective.  

The head of health department explained that ministry of health is donated by 

foreign countries based on their strategic plans. The donors provide some medicine 

for health clinics which support their country strategic plan; therefore we do not 

have all the required medicines in our health clinics. 
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Main Achievement (Output/Outcome) 

g. 790 civic education training sessions delivered to 9378 male and 8731 female youths 

in 7 targeted districts of Takhar province. 

h. 1093 civic educations training sessions have been conducted for 16682 male and 

10647 female youths in targeted districts of Badakhshan province. 

i. The knowledge of 70 % civic education training session’s participants built on key 

messages of government, parliament, judiciary, election, democracy, women and 

civil society. 

j. Approximately 600,000 youth received civic education messages through 3 radio 

programs in each province of Takhar and Badakhshan about the importance of 

engaging youth in the process of problem solving and also in finding reasonable 

solutions to their problems, how government and youth groups can work together to 

provide these solutions and address the major health and employment concerns to 

come up with constructive solutions to identified issues. 

k. Increased the knowledge of targeted youth to engage political process and 

government functions through youth dialogues in the districts of Takhar and 

Badakhshan provinces. 

l. Decreased violence against women through civic education sessions. 

m. The relationships changed constructively among families in the targeted districts. 

n. The interests of women enhanced to be involved in the family level decisions in the 

targeted districts. 

o. The civic education training sessions strengthened democracy process in both Takhar 

and Badakhshan provinces. 

 

Lessons Learnt: 

There is climate and geographical problems in  four districts of (Yawan, Raghistan, Kohistan 

and Krano monjan) of Badakhshan province and sometimes specially in winter it is difficult 

to reach there. Communication is another difficulty in the districts which faced us with many 

problems. There was security problem in Eshkamish and Darqad districts of Takhar province 

which endanger the life of staff in there. The CSOs were not able to report their narrative 

and financial reports on time and as the CSO manager’s capacity were low, they were not 

proactive in the project. 

It is vital to allocate the districts where possible to access there by vehicle in all the seasons 

of year.   

 The capacity building programmes is required for the CSO managers and their staffs on 

managing the project or revises the CSOs based on capacity of their managers.  
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Communication is a very important tool in successfulness of the project which will be 

considered in next targeted districts.  

    

Success Stories: 

“Fatima is 34 years old. She has 4 children and living with her husband in Gazdara 

village of Yaftal Bala district of Badakhshan province. She is housewife and working 

hardly day and night at her house. She cooks  for her family and do the chores at 

home.  

The environment of her family is not satisfying. She doesn’t have the right to be 

shared in family decisions. Usually her husband doesn’t behave well but he beats and 

abuses her before their children. She is disappointed and suffers from her situation. 

At this time the civic education sessions was started in the village and her husband 

participated in it. The message of women’s right in Islam was delivered to him and 

his attitude has changed automatically. Afterwards he behaves well and shares her 

wife at family decision level.” 

 

Challenges and Recommendation:   

Challenges Measures  to be taken to address them 

Not finding educated and qualified 

women to recruit them as civic 

education trainers in Yawan and 

Kohistan districts of Badakhshan 

province. 

 

The salary for female staff might be 

increased to employ the educated 

women from Faizabad for the districts. 

 

There was communication problem in 

4 districts of Yawan, Raghistan, 

Kohistan and Kranomonjan in 

Badakhshan province. 

 

In order to solve the problem Thuraya 

mobile for Yawan, Raghistan, Kohistan 

and Krano-munjan districts` Civic 

Educators in Badakhshan province 

should be allocated. 
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The CSO were out of Finance Officers 

that they were not able to give the 

financial report well. 

The Finance Officers should be recruited 

for next project. 

The CSO managers’ capacities were 

low and also they were not proactive 

in the project activities. 

The capacity building programmes is 

required for the CSO managers and their 

staffs on managing the project or revises the 

CSOs based on capacity of their managers. 
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RULE OF LAW SECTION: COMMUNITY POLICING (North) 

Introduction: 

Good governance section of Afghanistan Civil Society Forum-organization (ACSFo) focuses 
on establishment of a peaceful and prosperous afghan society through nation building and 
state building. Under the programs and projects of this section; capacity building, trust 
building, right and responsibilities, civil society, and concepts of democracy are carried out 
to the community, the police, the law enforcement body members, and influential people. 

ACSFo’s main role is to achieve a peaceful and prosperous society with people’s 
involvement in government formation and a responsive and accountable government to the 
public. The idea is carried out through workshops, seminars, and trainings for people in 
different parts of Afghanistan.  

Community policing project carried out under good governance and role of law section of 
ACSFo carries out a strategy and philosophy based on the notion that community 
interaction and support can help control crime, with community members helping to 
identify suspects, detain vandals and bring problems to the attention of police. ACSFo in 
cooperation with GTZ implements the Community Policing Project (CPP). 

Throughout this reporting year, Dawlatabad and Sholgara Districts of Balkh Province were 
targeted in the first phase of community policing project. The second three districts of Balkh 
Province, Balkh, Khulm and Nahreshahi were targeted in later in June together with three 
Aybak, Hazrat Sultan and Ferooz Nakhchir Districts of Samangan Province. 

 

Goal  

The long term goal of the community policing project is to establish interaction, trust and 

cooperation between police, community and law enforcement departments.  

Objectives 

1. To promote the idea of good governance, role of law, responsive and reliable 

system with the involvement of the community.  

2. To build up the managerial capacity of police and cooperation capacity of 

communities with police.  

3. To find out people’s attitude and perceptions about the police behavior in 

targeted districts through implementation of two surveys, one initial survey and 

one impact survey.  

4. To improve the idea of volunteerism within the community. 
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Main Activities 

Initial surveys and impact surveys: 

During the implementation of the community policing project two surveys were 

conducted one initial survey and one impact survey, the database was developed 

and the report was submitted based on the database. 

 

   
Initial Survey Pictures 

 

Initial Survey

Balkh 
Province 

Narheshahee 
District 24th 

Aug 2010

Balkh District 
25th Aug 

2010

Khulm 
District 26th 

Aug 2010

Samangan 
Province 

Aybak 
District 28th 

Aug 2010

Firooz 
Nakhchir 

District 29th 
Aug 2010

Hazrat Sultan 
District 30 
Aug 2010
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Impact Survey Pictures 

 

Initial or introduction workshop 

Initial introduction workshop was organized and influential members of each district in 

Balkh and Samangan Provinces participated in the workshop. In this workshop ACSFo and 

Community Policing Project and civil society concept was introduced to the community and 

influential members of the community were identified. 

Impact 
Survey

Balkh 
Province 

Narheshahee 
District 5th 
Dec 2010

Balkh District 
8th Dec 2010

khulm 
District 7th 
Dec 2010

Samangan 
Province 

Hybak 
District  6th 

Dec 2010

Firooz 
Nakhchir 

District 6th 
Dec 2010

Hazrat Sultan 
District 6th 
Dec 2010
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Initial workshop pictures 

 

Neighborhood Watch Committee (NWC) 

The NWC was formed during the initial workshop through elections. The members 

were chosen from among chief of villages, teachers, and committed social activists. 

This committee was established to motivate and mobilize the people, and bring the 

security issues into the attention of the authorities.  

 

Introduction 
workshop

Balkh 
Province

Balkh District 
15th July 

2010

Khulm 
District 14th 

July2010 

Nahreshahee 
District 5th 
July 2010

Samangan 
province 

Aibak District 
8th July 2010

Hazrat Sultan 
District 13th 

July 2010

Firooz 
Nakhchir 

District 18 
July 2010
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Steering committee 

The SC in each district of two provinces was formed from among the influential member of 

the community, police department, law institutions, and provincial council and so on. The 

aim of the committee was to filter the issues brought within the Neighborhood Watch 

Committee and take the issue to higher authorities for resolution.  

 

 

Opening project centers 

Project center was established in three district of Samangan and Balkh province districts 

where community policing project was implemented. The centers were for established to 

facilitate the NWC and SC meetings, and be an open place for all members of the 

community. 

Emergency Meetings 

Emergency meetings were held according to the needs of the society in each district with 

district governor, security commander and other government authorities.  

Follow up Workshop 

The follow up workshop was conducted to the members of NWC and SC plus important and 

influential members of the society in the districts to overview the activities of NWC and SC 

and refresh people and summarize the obligations of the members. The main theme 
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brought in this workshop was recalling the idea of community policing, ACSFo and 

achievement and works done during the first phase of the project.  

 

 

   

Good governance workshop 

Good Governance Workshop was conducted in two Sholgara and Dawlatabad districts of 

Balkh in early 2010, and three districts, Aybak, Hazrat Sultan and Ferooz Nakhchir of 

Samangan and three districts Nahreshahi, Balkh and Khulm of Balkh Province in the third 

half of the community policing project. The main theme discussed in this meeting was 

difference between state and government, democratic policing, election, roles and 

responsibilities of the citizens, the concepts of responsiveness, accountability and 

democratic system of governance.  

 

 

Lessons learnt workshop 

The lessons learnt workshop was conducted at the end of the project and the aim of this 

workshop was to review all achievements, challenges, and obstacles the project and 

member of the project has faced in each district.  
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Balkh Province Lesson learnt workshop       Samangan Province Lesson learnt workshop 

 

Installation of suggestion box 

Suggestion boxes were installed to receive complains and suggestions of the people 

regarding the security issues and the existing problems that the community could not easily 

transfer to the authorities.  

In the beginning of September 2010 the placement of suggestion boxes were finalized in all 

three districts of Balkh Province. Meanwhile at the end of September2010 the placement of 

suggestion boxes was finalized in all three district of Samangan Province.  

Distributing school material 

School material was distributed by ACSFo team and the security officials of each district to 

the school students in order to bring closer relationship between the police and the people 

and establish friendly relations between the two. 

Balkh Province: Around 1,341 stationary were distributed to schools of each district in the 
presence of police liaison, police commander, GTZ representative, SC members, Head of 
Education Department, monitoring and evaluation team, and Balkh CP team. The packages 
contained one folder with a pen and a notebook.   

Samangan Province: Around 1,300 packages were distributed for high school students in 
Firooz Nakhchir, Hazrat Sultan and Aybak Districts of Samangan Province. The packages 
contained one folder with a pen and a notebook which was distributed equally to female 
and male high schools in three districts.  
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Main Achievements (Output/Outcome) 

Output: 

- An orientation workshop conducted for project staff.  
- Introductory meetings conducted with the police departments, district governors, 

and municipalities.  
- One neighborhood Watch Committee (NWC) established in each district where 

community policing project was held from representatives of people in a democratic 
way. NWC members through facilitation of ACSFo CP team met twice in a month.  

- One steering Committee (SC) established in each district. They committee members 
were among influential and high rank governmental officials who have influence 
over police departments as well as community. 

- Around ten emergency meetings conducted by SC members based on the need 
different districts.  

- One Project Introduction Workshop conducted in each district.  
- One Project follow up workshop for both NWC and SC was conducted in each 

district.  
- One Good Governance and Democratic Policing Workshop was conducted for 

stakeholders. Workshop aimed in good governance and democratic policing in order 
to improve the knowledge in this filed. 

- A suggestion box was posted in a public and accessible for all citizens. 
- Regular monitoring visits were paid by Balkh Regional Office and well as two 

monitoring visits by ACSFo Monitoring and Evaluation (M&E) Unit was accomplished.  
- ACSFo Research Section conducted two impact surveys in the beginning and ending 

of the project.  The surveyors with the help of CP team in ACSFo Mazar Regional 
Office interviewed a total of 100 respondents in three districts of Balkh and three 
districts of Samangan provinces.  

- School materials were distributed to school children by ACSFo CP team.  
- Five monthly and final narrative and financial reports were submitted to GTZ. 
- A cooperation mechanism has been established for every district and the NWC and 

SC members promised to attend voluntarily in bi-weekly meetings to share their 
findings about police behavior with people, misusing of power by police and seeking 
potential ways to cooperate with police and law enforcement departments.  

- The capacity of NWC and SC members were built on different topics (e.g. good 

governance, role of police in the Islamic society, cooperation of police with 

community in Afghanistan in past, citizenry rights and police behavior with respect 

to the community, authority of police in the community, behavior of police for 

arresting suspected people, and exposure on detention, arresting and discovery law 

in context of Afghan Laws and international standards were discussed).   
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Outcome: 

- Project staff became familiar with the goal/objectives and methodologies of the 
project in orientation workshop. They got the chance to know about the project 
objectives in particular from GTZ perspective and generate and common 
understanding among project staff and GTZ colleagues. 

- Positive attitude towards the goal of the project was created among the district 
official and authorities.  

- Achievement of community policing has shown the trust building process in the 

area. People are able to feedback police face to face or indirectly.  

- The residents of targeted areas found how to work voluntary in community. 

- People understood how to share their problems to related departments.  

- The behavior and attitude of police staff in the targeted districts have been 

changed and improved.  

- The police personnel know that local communities are controlling their 

performances in the ground therefore they try to do behave well with 

community. 

- NWC and SC members’ awareness raised on different topics (e.g. good 

governance, role of police in the Islamic society, cooperation of police with 

community in Afghanistan in the past, citizenry rights, authority of police in the 

community, behavior of police for arresting suspected people, and exposure on 

detention, detention and investigation law in context of Afghan Laws and 

international standards) were discussed. 

 

 

Lessons Learnt 

- Choosing the members should have a different method like interviewing, surveys 

and other options rather than selecting them on the introductory workshop, this 

will be considered in the future projects for choosing NWC and SC members. 

- The time period of the project was not long enough to create a sustainable 

project and highly qualified committee. 

- Media activities were not included which to some extent lowered, which if 

included could make the outcome more positive and strong. 

- Community liaisons must be from the area itself, in order to know full picture of 

the area where CP is implemented.  

- Women’s participation must increase in each district, if not to equal at least one 

third of the members must be women to find out women’s issues in the districts. 
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Success Stories 

People’s voice and committee’s influence: 

 One main thing that community policing achieved so far during its implementation phase 

was that it found its place as a useful and efficient committee in the community and found 

its place among government and law enforcement entities. A member of committee in 

Aybak says, “We were afraid of police, we never could look at them or call them, now we 

have telephone number of police authorities and we do call them whenever there is a 

problem, we don’t feel frightened of police authorities anymore.” Another members of 

NWC says, “There were many gambler in our residential area and these people did not pay 

attention to warnings or advices given by the community, however, since the committee is 

established and they became aware that I can report problems to the committees and alert 

problems with police, they have stopped gambling and they are afraid of the committee’s 

initiatives.” 

 

Volunteer security-keeper women 

The existence of policewomen was an intense necessity in our district Khulm and it 

was felt much more as a concerning issue especially on the threshold of 

parliamentary election. We felt that we need some special female security-keeper 

forces to maintain security and order in the poll centers wherein most of the voters 

were women and girls so that they could participate this event comfortably and also 

to rise up the number of female participants. In NWC meeting all the members 

especially we females and after discussing this issue in SC, all the members decided 

to consult it with the Police Commander and seek some solutions for it. The police 

commander refused this suggestion as they were lacking policewomen in their 

organization. Afterwards we conducted a special meeting and in this meeting we 

were to identify a number of local women to cooperate temporarily and voluntarily 

with the police during the Election Day. After hardworking and non-stop efforts, 

twenty women of different localities were identified and we introduced them to 

Khulm Police Headquarter. Since these volunteer women were not skilled, they were 

all trained by female police forces of Mazar-e- Sharif and in the Election Day, they 

helped the police by taking security of voting centers. 

 

Prevention of kidnapping 

We people of Nahrishahi district express that by implementing the CP in this district, 

the level of our social awareness has risen and now we have come to know that 

taking part in maintaining security and order of our society is also one of our 
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responsibilities. Now we are well-coordinated with the police and cooperating with 

them cordially. For example we made tough efforts in order to prevent a child to be 

abducted by calling to Police Commander and helping the police forces by showing 

the kidnappers place which we had noticed. Doing this the child was freed and some 

of the kidnappers were arrested. Police is very thankful to committee members. 

 

Forced Marriage Prevention  

A girl of 16 years old and a boy of 9 years old at Chaqmaaqli village of Hazrat Sultan District 

were forced to marry by their parents on 19 August 2010. The marriage was based on long 

time money exchange problems that existed between the parents.  A religious leader who 

took part in preventing this marriage said, “It is not Islamic to exchange a girl for goods, such 

marriages must not be allowed.” The nine year boy, who was a child, did not know what was 

happening in his life. The committee interfered and reported the case to police department. 

The marriage was stopped by the interference of the police of the district. A resident of the 

District, and member of NWC Shamsuddin said, “If we did not have this committee, we 

could not have the power or any tools to prevent this marriage.” Security Chief of the Hazrat 

Sultan District also thanked committee member and said, “If the committee was not there, 

we could not be aware of such case taking place among the people. 

Abdullah is one of community policing project beneficiaries that he said “I am 35 years old 

and living in Argo district of Badakhshan province. I had fought with one of the villagers; 

afterwards I was arrested by police and on the way to district the police got 300 AFs from 

me. The chief of police was informed from this bribing on the way to the district. He asked 

me, did someone get money from you on the way to the district? I did not reply and again 

he repeated it and sworn me to state the truth, I finally expressed what was happened on 

the way to the district. The chief of police call the police who got the mentioned money and 

asked him to return the money to me.”  

 


