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The Afghan Civil Society Forum- organization (ACSFo) was developed in partnership between Afghan civil 

society actors and “Swisspeace” (a Swiss private foundation for the promotion of peace) at the request of 76 

participants of the first Afghan Civil Society Conference in Bad Honnef, Germany in 2001. This conference was 

facilitated by Swisspeace parallel to the meeting of political representatives organized by the UN at Petersburg near 

Bonn. The goal of the conference was to involve Afghan civil society in the peace and reconstruction process of their 

country in order to achieve a more sustainable post-conflict reconstruction than a simple top-down government 

approach. The Afghan Civil Society Forum-organization began its activities in February 2002 after initial funds were 

secured from the Swiss and German governments.   

 

The ACSF Office in Kabul was opened two months later in May 2002. ACSFo having one decade of tremendous 

achievements and experiences, it is committed to its mission” to facilitate the process of citizen building and 

state building through advocacy, capacity building and coordination”. ACSFo has been able to reach to the 

remotest areas (directly or through partners) of Afghanistan. It has implemented many different projects in the 

areas of advocacy, rule of law, civic education, peace building and research. ACSFo, being a major civil society 

forum has served the purpose of improving coordination and networking among civil society actors as well as 

bridging the gap between the citizens and the Afghan government. As a result, ACSFo has established the 

widest network of grass-root Civil Society Organizations, donors, partners, and committed individuals all over 

Afghanistan with around 450 members and partners (110 member organizations, 50 individual members and 

around 290 partners). ACSFo Regional Offices are located in Mazar-e-Sharif, Jalalabad, Gardiz, Kunduz and 

Bamyan. 

 

Organizational Mandate and Purpose Statement 

ACSFo believes that while it is necessary to address the immediate needs of the Afghans, it is essential to 

continue to promote and build civil society in order to ensure that Afghanistan has a foundation for 

democracy. Due to the notion that the government is facing tremendous challenges in numerous areas of 

state building, the civil society has the responsibility to address these gaps and to facilitate, supplement 

and complement this process. In order to adjust to the current environment, ACSFo has reviewed its vision 

and mission statements in order to meet the challenges of civil society development over the next three 

years.  

 

Vision  

A democratic, dynamic and vibrant society based on citizenry values. 

 

Mission  

To facilitate the process of citizen building and state building through advocacy, capacity building and 

coordination. 

Goals 

To foster the development of a diverse, inclusive and united civil society 
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Objectives 

 To coordinate, expand and foster civil society networks in Afghanistan.  

 To identify, raise and incorporate the needs, concerns and views of Afghan citizens into the 

political, social and economic development processes. 

 To build institutional capacities of public and civil society entities. 

 To promote citizenry values and volunteerism.  

 

Core values  

 Gender and ethnic equality. 

 Transparency and accountability. 

 Impartiality and independence. 

 Participatory and democratic leadership. 

 Honesty and integrity. 

 

 

Organizational Operational Structure 

ACSFo has re-organized its organizational structure. Priority is given to revise and empower the program 

section to oversee all of ACSFo’s programs and liaise with the coordinators of the four core thematic areas.  

 

ACSFo Structure – Headquarter Kabul 

The new organization structure of ACSFo shows a lean approach with the integration of a Program 

Coordination Unit, which will serve as an intermediary between the Executive Director and program units 

of the organization.  
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New ACSFo Structure – Regional Offices 

In order to fulfill the basis for ACSFo to go back to its roots of capacity building, networking/coordination 

and advocacy, ACSFo’s field offices should function less as an implementing agent and more as a platform 

and resource center. Therefore, the regional and provincial offices will undertake the following tasks: 

Each office shall have a local database and map in each province/district where CSOs are and provide such 

information to donors and government. 

Each office shall have a resource center for CSOs (incl. Computer/internet) in more remote provinces. 

Each office can facilitate talks/meetings of CSOs (at least once a month) 
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Advocacy Section 

Introduction 

In March 2006, ACSFo established a separate section for Advocacy so as to enable a more focused and 

structured approach. Since then, the section was mainly advocating for the rights of persons with disability 

and environmental protection, as well as enhancing the government’s cooperation with social 

organizations.  

 

ACSFo continues to be a major partner in the CS-ANDS, the initiative of Civil Society to be involved in the I-

ANDS. In January 2006, ACSFo conducted a nation-wide consultation on the ANDS in all 34 provinces of the 

country. This delivered the input for the above-mentioned Pre-London conference and the corresponding 

civil society statement. In 2007, the Advocacy section expanded its focus by including activities on youth, 

transparency and accountability, and the ANDS. In 2008 and 2009 ACSFo was mainly involved in advocacy 

for youth, persons with disability, environment protection, women rights and as well as convening 

conferences to prepare national strategy for civil society organizations in Afghanistan. Lobbying and 

advocating for amendment of some laws through meetings with MPs and president are other worthy 

activities of ACSFo’s Advocacy Section which resulted in tremendous achievements with joint work and 

support of other civil society institutions.  

 

In 2010, ACSFo Advocacy Section with financial support of European Union implemented a big project on 

Advocacy. The project contributed to develop a Manual on Advocacy methods, train around 50 local CSOs 

and establish a National Wide Advocacy Network. Advocacy for the rights of women, youths, and persons 

with disability, environment protection and struggle against corruption were among the priorities of 

Advocacy Section in 2010. 

 

It is worth mentioning that Advocacy Section based on nature and diversity of its efforts, is involved into 

two specific types of activities: (1) Project Based Activities; those activities which set forth under advocacy 

projects that differ from a project to other project and (2) Core Activities; those activities that are beyond 

of projects and mostly addresses the requirement and nature of advocacy efforts.  

Within this reporting period, Advocacy Section has been running an Oxfam Novib funded project under the 

name of “Promoting Civil Society Network in Ghor and Samangan provinces of Afghanistan”. Besides, 

implementation of two other projects under the name of “Women Political Participation, Transparency and 

Accountability” and “Women Empowerment through Advocacy” constituted the other activities of 

advocacy section. 

 

Goals:  

The Advocacy section aims at empowering the poor, marginalized and vulnerable segments of the society 

and as well as the civil society to have a voice on important issues and influence policies for their own 

benefit  
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Objectives: 

 supporting persons with disabilities and protection of environment 

 fostering human rights and women rights 

 contributing to the mainstreaming of civil society in the Afghanistan National Development  

 Strategy (CS-ANDS) 

 promoting transparency and accountability in governmental and non-governmental    

 Institutions 

 Establishing, expanding and strengthening National Advocacy Network to coordinate advocacy 

efforts on provincial and national level. 

 

Main activities of advocacy section  

Promoting Civil Society Network in Ghor and Samangan provinces of Afghanistan Promoting Civil Society 

Network in Ghor and Samangan provinces of Afghanistan (January 2011- December 2012) project is funded 

by Oxfam Novib to expand and strengthen the CSOs Network in Ghor and Samangan, advocate for the 

rights of citizens, insure the participation of citizens in the decision- making, decrease the gap between 

people and government. Through identifying the priorities of people and conducting research on them, will 

assist government to improve the services and mechanism in the best interest of the citizens. Meanwhile, 

by facilitating workshops, the project aims to capacitate the local authorities to deliver proper services to 

the people. Within this project in addition to enhancing the ability of local CSOs, network members and 

government local authorities, the capacity of ACSFo involved staff will be also enhanced. During two years, 

totally five workshops will be held where around 100 persons will participate in, the members of network 

will be increased up to 85 persons, six round tables will be convened, two TOTs for 32 CSOs and four 

trainings for government local authorities will be arranged. Organizing two local and one national 

conference constitute other components of the project. 

 

Monthly activities of Oxfam Novib Project:  

 In January 2011, by the request of Oxfam Novib, the whole proposal (concept note, action plan, LFA 

and budget)  of  “Promoting Civil Society Network in Ghor and Samangan provinces“ was revised 

and sent to Oxfam Novib. Based on the project requirement, ToRs for the “Networking and 

Advocacy Officer and Assistant”, “Research Consultants”, “M&E Consultant”, “Lead Trainer for 

Capacity Building”, “Research Manager” and “Monitoring Specialist” were prepared and 

announced.  

 ACSFo Executive Director along with Oxfam Novib delegate and Advocacy Section Manager had a 

mission to Samangan Province from 9 – 12 Feb 2011. The purpose of the mission was 

accompanying Oxfam Novib team and inauguration of Oxfam Novib project in the mentioned 

province. 

 In the end of April, Advocacy Section Manager along with Admin Manager travelled to Samangan 

province to take a test, interview and they finally selected two persons as Networking and 

Advocacy Officer and Assistant for Oxfam Novib project in Samangan. 
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 At the begging of May, a team consisted of a representative from Advocacy Section and Admin 

Section managed a trip to Ghor province to set up ACSFo Office for the first time in Ghor province. 

The delegate rented a house for Office and purchased necessary items. Total 12 persons 

participated in written test and 8 of them were interviewed for the post of “Networking and 

Advocacy Officer” and “Assistant”. Based on the local need assessment, it was decided to recruit 3 

persons for the 3 month probationary period. 

 Furthermore, the staff of Ghor and Samangan provinces that were recruited for Oxfam Novib 

project was invited to Kabul. They were trained on the concept of civil society and the components 

of the project within one day workshop. 

 Based on the need and request of local staff in Ghor and Samangan for winning the support of local 

authorities and provincial Councils, four separate letters were prepared in the name of Governors 

and Provincial Councils for Ghor and Samangan.  

 

This project consist of various and inter-linked components which complement and support each other. 

These are as follow: 

 Networking and Coordination 

 Preparing Security Reports  

 Capacity Building  

 Research  

 Advocacy  

 Monitoring  

After preliminary efforts, activities under each component started in July 2011 which may be listed as 

bellow:  

 

Networking and Coordination: 

 

 Workshop on Identifying Issues of Interest in Ghor 

One day workshop on identifying issues of interest in Ghor province was conducted in early July 2011 with 

30 participants including 3 women representing from local CSOs, human rights activists and provincial 

council of Ghor. The workshop was led and facilitated by ACSFo staff in Cheghcheran. During the workshop 

which started at 08:00 AM and ended at 2:30 PM, the facilitators used different methods of training such 

as group working, group discussion, presentation, question and answer and brain storming to achieve best 

results. The participants were motivated and given chance to demonstrate their views and share their 

experiences with others. The 1st day of workshop covered the following topics:     

 

 Introduction of ACSFo and elaboration of workshop goals and objectives 

 Definition of Civil Society and what opportunities it provide with citizens 

 Civil Society and State cantered discussion 

 Members, partners, friends and the principles and tasks of civil society 
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 How civil society organization influence on state 

 Introduction of goals and objective of Oxfam Novib project, and the expected outcomes and 

outputs with mid and long -term 

 Networking: its need, role, mission and members 

 Need assessment, Identifying priorities  

 Enrichment of code of conduct and preparing for the next big workshop 

 Levels of advocacy  

 

At the end of workshop, participants identified and prioritized the following issues as issue of interest to be 

improved: 

 Security situation 

 Education 

 Health 

 Employment 

 Poverty 

 Addiction 

 Road construction 

 Governance 

 Transparency and accountability 

Besides, the workshop laid down the primary foundation for establishing a provincial network of CSOs in 

Ghor.  

 

 

Workshop on Identifying Issues of Interest in Samangan 

In July 2011, first workshop on identifying issues of interest was convened by ACSFo staff in Samangan 

province (Aybak). Totally, 35 participants including 7 women attended the workshop from different civil 

society organizations, CS actors, political parties and related government authorities.  Workshop started at 

08:00 A.M. and ended at 12:30 P.M.  

According to the agenda, the participants were requested to discuss on the major problems and priorities 

in Samangan province in total 6 groups. Each group enlisted the problems and identified the issues of 

interest that would be advocated and campaigned by Advocacy Network in future. Consequently, the 

following issues were identified as priorities for Samangan province:   

 Lack of potable water  

 Administrative corruption and Lack of accountability and transparency  

 Lack of participation of CSOs in state affairs 

 Lack of rule of law  

 Lack of state attention to people with disabilities 

 Job opportunities  

 Women participation 

 Youth and students educational problems 
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 Electricity 

 Clinic 

 Low awareness of citizens about the laws 

 No gender balance in governmental offices 

 No market for local products  

 

Workshop for Identifying Research issues, finalizing the Code of Conduct for Advocacy Network in Ghor 

and Samangan 

Following the first workshop in Ghor and Samangan provinces, on 30 and 31 July, 2011 the second inclusive 

workshops were held in Pamir Hotel in Cheghcheran city and Aybak city where around 129 persons (52 

male and 14 female in Samangan) and (59 male and 4 female in Ghor)  participated in.  The participants 

were invited from districts of the provinces too. The workshops aimed to seek the consultation and views 

of participants on research issues as well as to approve the code of conduct or common ground for 

Advocacy Network of CSOs and hold the elections for steering committee of Advocacy Network in Ghor 

and Samangan. Both workshops started at 08:00 A.M. by inauguration speeches of ACSFo heads in 

Cheghcheran and Aybak and pursued by the prepared agenda till 04:00 .PM. 

The Agenda of workshops were: 

 Introduction of ACSFo and the goals of workshop 

 A glance to Oxfam Project in Ghor and Samangan 

 Agreement on suggested topics for research 

 Finalization and ratification of CoC of the Advocacy Network 

 Preparing monthly action plan 

 Establishment of Advocacy Network of CSOs and holding elections 

 Conclusion 

Total 6 topics for research have been suggested in proposal of “promoting Civil Society Network in Ghor 

and Samangan provinces of Afghanistan”. Within these workshops the topics were shared with the 

workshops participants to seek their approval and consensus. At the end of discussion the following topics 

were approved:  

 Security 

 Education 

 Health 

 Transparency and Accountability 

 Governance 

 Livelihood 

ACSFo Advocacy Section drafted a Code of Conduct and common ground for Advocacy Network of Civil 

Society Organizations in Ghor and Samangan. The drafted CoC was shared with the first workshops 

participants to get their feedbacks and comments. All the constructive comments of the CSOs and 

individuals were considered carefully that resulted in improvement of the CoC.  The improved CoC was 

presented to the second workshops which approved. 
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Based on the Code of Conduct of Advocacy Network of CSOs, it was necessary to hold the founding General 

Assembly as well as elections for steering committee and secretariat of the Network. The workshops were 

used as the General Assembly of the Network where the delegates of the CSOs as well as individuals and 

civil society activists established the Advocacy Network of CSOs and elected the steering committee and 

Secretariat. 

 

Under the supervision of a commission consisted of the Head of Court of Appeal of Ghor, Head of 

Afghanistan Independent Human Rights Commission in Ghor and Security Department of Ghor, a 

transparent, free and fair election for Steering Committee was held in Ghor province. All the 

representatives had right of nomination and vote. Total 9 persons for steering committee were elected in 

Ghor province. Then the elected committee chose one person for Presidency position and two for Deputy 

Positions. 

 

In Samangan province for appointment of a steering committee of Advocacy Network of CSOs, free and fair 

elections were held under the direct supervision of government authorities, local media, and provincial 

council and CSOs representatives.  At the end of elections, total 9 persons were elected for the steering 

committee to manage and lead the Network. Then according to the CoC the steering committee convened 

elections for the presidency and deputy positions of the Network. 

 

Security Reports 

On June 7, 2011 Advocacy Section received an Email along with a reporting format requesting Oxfam 

partners to provide them with monthly security reports from their working areas. So, based on the request 

of Oxfam Afghanistan Security Advisor, Advocacy Section collected main security events, news and reports 

from Samangan and Ghor provinces and after consolidation submitted them to Oxfam Office. Since July 

2011 till Dec 2011 total 12 security reports have been delivered to Oxfam Afghanistan Security Advisor. 

 

Capacity Building 

In October 2011 a representative of Capacity building section had a trip to Samangan and Ghor provinces 

to assess the capacity of local CSOs in order to make a capacity building strategy and plan for their capacity 

enhancement. Around 25 CSOs in both provinces were interviewed, assessed and checked as well as a 

standard assessment form was filled out on each organization.  

Based on the finding of the assessment a capacity building strategy was developed by capacity building 

section for further action. In addition, three training manuals on Project Cycle Management, Good 

Governance as well as Roles and Responsibilities of Government Officials were developed and drafted 

through a service contract. One TOT on General Administration was carried out for local civil Society 

Organizations in Samangan province in order to increase their skills and knowledge on administration and 

human resources concepts and topics 
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Moreover, capacity building of ACSFo staff is another key component of the project. On 27 Dec 2011 a 

three day-long workshop on Project Cycle Management was conducted by capacity building section to 

ACSFo staff where ACSFo managers and senior staff was the beneficiary of the training.  

 

Research 

Research on 6 selected topics (Good governance, security, livelihood, education, health, transparency and 

accountability) in Ghor and Samangan provinces was another significant activity of ACSFo within this 

project. By the help of employment of local research specialist and surveyors, ACSFo advocacy section 

succeeded to develop comprehensive questionnaires on the all 6 topics as well as three other separate 

questionnaires for health, Education and security department of each province were prepared. At first, 50 

copies of the questionnaires filled out in each province as a pilot survey to understand the weak points of 

the questionnaires then around 1000 copies of the questionnaires were filled out from different segments 

of the society in rural and urban areas of both provinces. The aim of the research was to lay a foundation 

for the proposal of action and advocacy campaign to pave the way for the service delivery improvement 

and good governance. 

 

Monitoring 

ACSFo monitoring section paid two visits to Samangan province to prepare two monitoring report on day 

to day activities and progress of the project as well as to evaluate the outcomes of the advocacy campaign. 

The reports revealed positive changes in the field of service delivery improvement and transparency.  

But because of unavailability of flights to Ghor province, the monitoring plan could not realized to the said 

province and we followed up the activities through our local staff. 

 

Advocacy 

Since establishment of ACSFo office in Ghor, for the purpose of its introduction and seeking the 

cooperation of local CSOs and government it held meetings with the Ghor Governor, Acting Governor of 

Ghor, provincial Council, Head of UNAMA, Head of AIHRC, Head of Health Directorate, Head of Education 

Directorate, PRT, Security Commander and CSOs.  ACSFo staff in Ghor convened the regular monthly 

meetings of the steering committee of the CSOs Advocacy Network on host local issues, follow up and 

future plan. 

 

On 28 September ACSFo staff in Ghor convened a meeting with CSO and Afghanistan Independent Human 

Rights Commission for coordination the activities and addressing the challenges. Some CSOs organizations 

signed a declaration accusing the Governor with corruption and demanding his resignation and 

replacement.  

 

Civil Society Organization Advocacy Network in Ghor province along with provincial council as well as some 

parliament members represent from Ghor have been running a strong advocacy campaign aim to make 

accountable the local government and authorities and ensure transparency and people participation in 

decision -making, budgeting and planning  process.  
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Different declarations of the CSOs, people, senate and MPs and provincial council members were 

disseminated through internet and shared with the stakeholders. As a part of advocacy campaign the 

Demand Letter of Ghor CSOs was translated from Dari into English and sent to ICCO and European 

Advocacy Network for Afghanistan conference on 10 October 2011 in Kabul. 

 

 In October 2011 the Ghor staff travelled to Lal Sarjangal district of Ghor for strengthening the Network 

and finding the problems. They received a demand letter from Zainab High School asking the governor, 

provincial council and MPs for constructing the school building. Meanwhile the Ghor staff organized a trip 

to Daulatyar districts too and prepared a detailed report on the current situation. Additionally in the 

months of November and December, they had meetings with community elders, Ulama, clergy as well as 

the teachers of Teacher training institute on advocacy campaign. They had meetings with UNAMA, AIHRC 

and the University students of Kabul, Heart, Balkh, Bamyan, Baghlan and Faryab provinces for effectively 

implementation of advocacy activities.  

On 24 November 2011, Advocacy Officer in Ghor province met the Governor Mr. Abdullah Hewad on 

created conflict between him and the civil society organizations. It was enlightened that ACSFo does not 

support any movement which weaken the government but it attempts to bridge between the government 

and people. The aim of the advocacy campaign is to ensure transparency and responsiveness of the 

government and increase people participation which helps the institutionalization of democracy and good 

governance in Ghor. 

But, ACSFo staff in Samangan province in the month of July 2011 they convened fruitful meetings with the 

students of Education University of Samangan province, the Disabled Persons Association, Traders Women 

Association, Women Affairs Directorate. Within this month they were enabled to have a trip to Roi Duab 

district and met the district governor and existing CSOs and people.  

 

Potable water is an urgent issue in Aybak city. In July 2011, the head of Water Supply department was met 

to discuss on their plan and service delivery. Moreover in the same month, the head of Women Rights 

Defence Association, Head of Traders Women, Head of Vocational Union, Head of Solidarity and 

Understanding Foundation and the In charge of Haqiqat Radio were met.  

 

Similarly, in September the ACSFo staff and the Network members convened meetings with JAC NGO, 

Samangan Governor, Deputy Governor, and Head of Afghan Red Crescent Society on relevant issues and 

sharing the people concern for taking appropriate steps. 

But, ACSFo staff in Samangan province as its advocacy campaign had several meetings with Afghan Red 

Crescent Society, Head of Labor, Social Affairs and Martyred and Disabled Directorate, Head of Education 

Directorate, Head of Public Health Directorate, Head of Water Supply department, Head of Municipality, 

Head of Rural Rehabilitation and Development Directorate, Head of literacy department in October 2011.  

 

Women Political Participation, Transparency and Accountability 

“Women’s Political Participation, Transparency and Accountability” project (January 2011- December 

2011) is funded by Open Society- Afghanistan (OSA) and it is implemented by Advocacy Section of ACSFo in 
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Kabul. As the title of the project shows, it possesses two main components: the first one is “Women 

political participation” and other is “transparency and accountability”. The key activities of the project are 

to establish two separate advocacy committees for women political participation and anti-corruption. 

There will be regular monthly meetings between committees’ members to discuss on hot issues and tri-

monthly seminars and two big conferences. The government commitments regarding NAPWA (National 

Action Plan for the women of Afghanistan) will be monitored and valuable recommendations for further 

progress in NAPWA will be prepared. The anti-corruption committee will conduct event advocacy on 

transparency and accountability and conduct public awareness campaign through magazine, poster and 

media on corruption and anti-corruption. In addition, within this project some public awareness messages 

regarding corruption, types of corruption and anti-corruption strategy will be developed. 

 

Main Activities of OSA Project: 

 In January 2011, for the purpose of establishment of two advocacy committees, the Advocacy 

Section identified and prepared a list of members for “Advocacy Committee on Women Political 

Participation” and “Advocacy Committee on Anti-Corruption” and shared them with ACSFo 

management and OSA. 

 The first meeting of Advocacy Committee on Anti-corruption was held on 7 February in ACSFo. The 

purpose of the meeting was establishment of a committee and consultation of operational 

procedure of the committee. The draft of the operational procedure was also presented to the 

meeting in order to get their comments and feedback. 

 In the same month the second meeting of “Advocacy Committee on Transparency and 

Accountability” was convened. The agenda was enrichment of the operational procedure of the 

committee. 

 The 1st meeting of “Advocacy Committee on Women Political Participation” was held in ACSFo in 

March 2011. The agenda was introduction and establishment of the committee and getting the 

comments of the participants on the operational procedure of the committee. 

 During the second meeting of “Advocacy Committee on Women Political Participation” in April 

2011, the operational procedure of the committee was finalized.  

 For the sake of encouragement and winning the support of other CSO, national and International 

organizations, donors and government institutions several “Face to Face” meetings were convened 

with CCD, R&D and CSHRO, EU, Global Rights, The Asia Foundation, Action Aid, “High Oversight 

Office of anti-Corruption” etc. More than 30 organizations were requested to get the membership 

of the Anti- Corruption Advocacy Committee.  

 Above to that, the third meeting of “Advocacy Committee on Anti-corruption” was organized at 

ACSFo. During the meeting the views of the committee members were collected and the 

operational procedure was reviewed for improvement and amendment.  

 In May 2011, the general assembly of advocacy committee on women leadership empowerment 

was convened at ACSFo. The agenda was finalizing the name of the committee, selecting the 

chairperson of the committee as well as filling the membership form by the participants. As a result 
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the committee was named “Advocacy Committee on Women Leadership Empowerment” and Ms. 

Jamila Omar was selected as a chairperson of the committee. 

 In the same month, the third meeting of Advocacy Committee on Anti-corruption was held at 

ACSFo. The agenda was endorsement of the operational procedure. The operational procedure was 

signed by the founding committee members. 

 In 15 June, Advocacy Committee on Women Leadership Empowerment held a meeting to discuss 

on Methods of Conducting Seminar and conducting capacity enhancement program for committee 

members.  

 The Advocacy Committee on Women Leadership Empowerment held another monthly meeting in 

28 July. The agenda were: (1) Preparing six months action plan for the committee (2) Issuing a 

declaration on traditional Jirga and presenting committee’s views (3) Discussion on how to conduct 

two day-long leadership seminar.  

 Forth meeting of Advocacy Committee on Anti-Corruption was held in 10 August in order to discuss 

and decide on the action plan, seminar and conference as well as Identify hot issue of the day 

related to corruption.  

 Fifth meeting of Advocacy Committee on Anti-Corruption was held in 28 August so as to finalize the 

awareness raising material (brochure) which had developed for anti-corruption campaign.  

 A Task Force consisting of MoWA representative, two women led CSOs and ACSFo established in 

order to supervise NAPWA monitoring. 

 Advocacy section developed a monitoring guideline in order to monitor NAPWA implementation 

and measure the changes in term of women political participation and leadership.  

 

Women Empowerment through Advocacy 

“Creative Associate International Incorporation” through “The U.S. Ambassador’s Small Grants Program to 

Support Gender Equality in Afghanistan (ASGP)” funds the “Women Empowerment through Advocacy” 

project for the period of 7 months (February 2011-August 2011). The project is implemented by ACSFo 

Advocacy Section through 20 female and male local consultants/Civic Educators in Laghman, Kunar, 

Nangarhar, Bamiyan, Daikundi, Kabul, Paktiya, Balkh, Jawzjan and Faryab provinces. 

 

The main components of the project contains of Institutional Capacity Building of ACSFo, Policy Advocacy 

on Civil Law, supporting of Afghan Women’s Advocacy Coalition and Civic Education on implementation of 

Elimination of Violence against Women (EVAW) Law as that will be conducted through 120 Face to Face 

meetings, 80 public gatherings, 10 Focus group discussions and 10 round tables. Total 7380 persons (male 

and female) will be directly benefited from this project. In addition, 40 staff of ACSFo will be capacitated by 

organizational capacity building trainings. 
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Main Activities of ASGP Project: 

 In March 2011, Advocacy Section with cooperation of Admin section had trip to East and North of 

Afghanistan to recruit project staff. As result, 20 civic educators including 7 female and 13 male 

civic education consultant recruited 

 A comprehensive training manual on EVAW law was developed and edited as a guide book for the 

civic educators and wide range use across the country in the field of EVAW and gender.  

 2 days -long workshop on EVAW law as well as project orientation and project components and 

methodology was moderated by Advocacy Section on May 1st and 2nd 2011 in ACSFo office. All the 

new recruited staff from 10 provinces participated in workshop. 

 Consequently, every pair civic educator joined the relevant provinces and initiated campaign on 

EVAW Law so as to pave the way for implementation of EVAW Law.   

 Second round of ToT conducted in June 2011 for the purpose sharing best practices. Civic educators 

from ten coverage provinces got together in Kabul and shared their best practices. As well, they 

advised by advocacy section on their reporting based on monitoring reports. 

 The project concluded with another activity under name of “EVAW Celebration Day” which 

provided the best opportunity for exchanging ideas and experiences of civic educators and allowed 

us to know their best ideas and proposals for the next such a program.   

 Totally, 7 monthly reports and a completion report on project progress were prepared and 

submitted to ASGP 

 

AWAC Efforts:  

ACSFo as one of founders of AWAC had active participation in AWAC’s meeting since its establishment up 

to date. Achievements and activities in this regard can be shown as below: 

 Participation in meetings which resulted to existence of AWAC 

 Cooperation to identifying and selecting of core member of AWAC 

 Cooperation in finalizing of AWAC’s charter and logo 

 Participation in AWAC’s introduction session which held in ECW. This meeting aimed to introduce 

AWAC and its achievements 

 Participation in AWAC’s meeting which organized in order to meet with speaker of lower house 

(Wolosi Jirga). Agenda of the meeting included Introduction of AWAC, Seeking Support of Speaker 

of the house and MP for Family Law from Parliament and Space for Civil Society at the Parliament  

 ACSFo participated the AWAC meeting which was conducted jointly by ECW and AWEC in order to 

hand over the secretariat of AWAC from ECW to AWEC.   

 ACSFo has provided advocacy reports from the provinces to the AWAC through ASGP to update 

them on the latest incidents and for further actions to be taken by the AWAC. 
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Regular Activities of Advocacy Section 

Advocacy for persons with Disability Rights: 

To focus on the rights of Persons with Disability (PWD), ACSFo with the cooperation of other organizations 

made Advocacy Committee for Persons with Disabilities (ACPD). The committee is involved in policy 

advocacy and issue advocacy on the rights of persons with disabilities. It had Annual Meetings with 2nd vice 

president – Mr. Karim Khalili – on the issues of disabilities such as endorsement of disability law, joining to 

international conventions on Ban Cluster Monition, proposing disabled issues in London conference and 

considering 1.5 % of national annual revenue to disabled. Likewise, the committee headed by ACSFo 

Advocacy Section developed a report on disability issues for Ministry of Labor, Social Affairs, Martyred and 

Disabled.  

 

In January 2011, ACPD within 3 meetings in ACSFo and CCD offices drafted and finalized its action plan for 

2011. Moreover, on 24 in the same month, it participated at DSCG meeting in Setara Hotel. The agenda 

was:  

 Latest update on disability development  

 Introduction of the new law on the rights and benefits of persons with disabilities  

 Introduction of the UN Afghanistan Disability Support Program  

 Brief presentation of Activities of stakeholders and their evaluation  

 The Stakeholders shared below concerns:  

 FWF sharing challenges  

 Media issues and disability  

 Disability organizations and MoF tax system  

In April 2011, a representative of Advocacy Section attended the CMC meeting at Handicap International. 

The agenda was the mandate of CMC, the role of each member organization and the action plan for 

1390/2011. The meeting resulted to arrange a meeting with parliament, develop a presentation on 

achievement of CMC and its presentation to the MPs so as to influence theme to approve the international 

convention on cluster monition.  

Because of hard efforts of ACPD and other Organizations the UN Convention on the Rights of Persons with 

Disabilities (UNCRPD) was ratified by National Assembly in the end of April. Similarly, in other development 

the National Assembly of Afghanistan passed the Convention on Cluster Munitions (CCM) unanimously on 

May 15 and 24, 2011. 

On the occasion of ratification of UNCRPD and CCM, ACPD members within their meetings decided to 

celebrate above-mentioned great achievements through a big ceremony and peaceful walk. Most of 

members including ACSFo donated and contributed for successful convening the event. 

 

Workshops and Meetings 

On different occasion, ACSFo Advocacy Section organize and join many conferences, workshops, meetings 

and events to advocate for the rights of deprived segments of the society and raise the voice of Afghan civil 

society on various issues. Organizing and participation in such events contribute to the main mission of 
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ACSFo that focuses on cooperation, coordination and networking among the civil society, donors and 

government entities. 

 

In the month of January 2011, Advocacy Section attended R&D meeting in regard to their project named 

“Beyond the Ethnicity” where Advocacy section was requested to get membership in steering committee. 

In the same month, Advocacy Section joined DPA inauguration ceremony of OSA project as well as took 

part in one day long I&GA (Institutional & Gender Audit) workshop in Creative Associates International 

Incorporation. The agenda of the workshop was Institutional & Gender Audit of Creative Associate Int. Inc.  

 

According to the request of High Oversight Office, Advocacy Section Studied the MoU of HOO and brought 

required changes from the perspective of ACSFo.  

Attending 2 meetings in ACBAR for commenting on NGO law in connection to the request of MoF and as 

well as participation in three days workshop in Action Aid on revitalization of (ELBAG) and establishment of 

an advocacy strategy to advocate for transparency and accountability, constituted other activities of 

Advocacy Section. In January 26, it participated in a meeting in EU office. The agenda of the information 

session was:  

 Non-state Actors (NSA) project-presentation 

 Round table discussion (experiences, best practices, lessons learned, ways forward-all partners) 

In February 2011, Advocacy Section participated in the press conference organized by Oxfam Novib on the 

release of outcome of research conducted on Girls’ Access to Education. 

Likewise, it joined a meeting in R&D. The agenda was consultation on the “Draft of Elimination on 

Discrimination Regulation” as well as attended a meeting in AIHRC discussing on Safe Home which was 

announced by the government to be led by the Ministry of Women Affairs.  

Advocacy Section of ACSFo attended the Ambassador Small Grant Program (ASGP) one day-long workshop 

on 7 February. The agenda was finalizing the strategy of Afghan Women Advocacy Coalition (AWAC). The 

strategy was finalized; a chairperson, a secretariat and a deputy was selected. 

In the month of March, it joined the three days long ICCO (Inter church organization for development) 

workshop. The agenda was proposing the concept on the EU call for Proposal and drafting the concept, 

LFA, budget and full proposal. At the end of workshop a concept note and a comprehensive proposal was 

developed for the Bamiyan and Herat provinces in partnership with AWEC and HACAW. 

There were two separate meetings on arranging trainings relevant to vision and mission of the 

organizations for the members and civil society for global rights at Global Rights office in March 2011.  

In the month of April once again Advocacy Section attended the meetings of Oxfam Novib which was 

seeking the comments of Oxfam partners on methods of campaign and action plan for enhancing girls’ 

access to education in Afghanistan. Following the previous meeting another meeting called by Oxfam 

Novib to finalize the action plan and methods for girls’ access to education campaign. Furthermore, Oxfam 

Novib requested the partner organizations to incept the campaign in their respective provinces on their 

own expense. 

In the same month, Advocacy Section took part at a meeting in Creative Associate International 

Incorporation on recruitment of consultants for partner organizations as well as attended the CS 
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roundtable discussion at Integrity Watch Afghanistan. Moreover, it attended the meeting of “Peace Watch 

Committee” at OSA aiming to establish a civil society committee to function as peace watch committee on 

the process of peace and reconciliation in Afghanistan.  

Attending a meeting at HOO office for establishment of a cooperative relationship between HOO and CSOs 

and applying a memo of understanding between both parties were another activity. Besides that, it 

attended a meeting of Afghan Women Advocacy Coalition with a suggestion for harmonization of AWAC 

activities with NAPWA.  

In May 2011, Advocacy Section participated a meeting with the President of Lower House of the 

Parliament with members of AWAC committee. The discussion topic was the draft of Family Law. The 

president was requested to talk and influence the Ministry of Justice in the meetings to present the Family 

Law to the parliament. 

 In the same month, Advocacy Section had a meeting with Mr. Basir the Director of British and Irish 

Agencies Afghanistan Group in ACSFo office. The agenda of the meeting was preparation for a one day-

long workshop. The purpose of the workshop is to get the comments of CSOs and civil society activists on 

the strategy which includes three main parts: Aid Effectiveness, Human/Women Rights and Peace and 

Reconciliation in Afghanistan.     

Attending at CSO RoundTable Discussion at CPI (Counterpart International), Afghanistan Independent Bar 

Association’s CSOs meeting, ASGP meeting as well as participation in UNPD ACT meeting on establishment 

of a joint working group for battling corruption were some other activities of Advocacy Section in the 

month of May 2011. 

 

Other activities 

ACSFo Advocacy Section besides working on particular projects and scheduled programs is seriously 

involved in some other important and valuable activities too. These activities in deed fortify the particular 

and strategic goals of Advocacy Section of ACSFo. 

In January 2011, Training Manual on Advocacy Methods “project Completion Report” along with its 

attachments as well as the six month report covering the EU project activities from August 2010 – 31 

January 2011 was developed and submitted to EU. 

In Addition, ACSFo Advocacy Section attended Afghanistan Extractive Industries Transparency Initiative 

(AEITI) meeting in OSA in February 2011. The agenda was the problem ahead of EITI process and expansion 

of Multi-Stakeholder Coordination Group (MSCG). 

In April 2011 it attended the AEITI (Afghanistan Extractive Industries Transparency Initiative) meeting in 

Integrity Watch Afghanistan (IAW). The agenda was:  

 Finalizing charter of AEITI  CSO Coalition members 

 CSO Coalition expansion in both at national and sub-national levels 

 Discussing newly introduced changes to AEITI rules 

 AEITI training needs assessment 

 AEITI training timeline 

 AEITI reporting template to be discussed 
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Following the previous trainings/workshops series in national and international level for capacity building 

of EITI and MSG members, a representative of Advocacy Section of ACSFo participated in a 3 days-long 

workshop in Baku Azerbaijan in May 2011 which was hosted by Khazer University. 

Advocacy Section actively contributed to revision of UNIFEM proposal named “Combating Sexual-based 

Violence in Afghanistan” as well as arranged a roundtable discussion on "Role of Civil Society in Advancing 

Government Accountability” in ACSFo in March 2011, where the civil society organizations, representatives 

of US Embassy and ISAF as well as USAID attended.  

 

Main Achievements (Output/Outcome) 

Outputs/Outcomes 

 Revised “Promoting Civil Society Network in Ghor and Samangan provinces of Afghanistan” 

 Set up offices in Samangan and Ghor provinces 

 Recruited 2 staff in Samangan and 4 persons in Ghor (3 assistant and one guard) 

 Convened one day-long project orientation workshop for Ghor and Samangan provinces staff 

 Prepared 4 separate letters to Governors and  provincial Councils  

 Established initial contacts and meetings with local government authorities and CSOs in mentioned 

provinces. 

 Indentified around 42 CSOs and Individuals in Ghor and 51 CSOs and individual in Samangan 

provinces 

 Held a one day-long workshop on issues of interest in Ghor with 30 participants 

 Held a one day-long workshop on issues of interest in Samangan with 35 participants 

 Held one day-long workshop on research topics and Network elections with 63 participants in Ghor 

 Held one day-long  workshop on research topics and Network elections with 66 participants in 

Samangan 

 Identified  different main issues of interest in Samangan and Ghor for advocacy 

 Established Advocacy Network of CSOs in Ghor and Samangan 

 Elected Steering  committees of the Network in Ghor and Samangan 

 Approved 6 topics for research in Ghor and Samangan 

 Prepared and submitted 12 security reports to Oxfam Afghanistan Security Advisor 

 Written 4 official letters addressed to Ghor and Samangan provinces Governors and Provincial 

Councils 

 Gotten interaction with local authorities and CSOs and local communities 

 Convoyed the real concept of Civil society to 1199 persons directly and 7194 others indirectly 

through workshops and meetings as well as ACSFo Magazine 

 Printed out 6 issues each 1000 copies of ACSFO Civil Society Magazine 

 Prepared two periodic monitoring report 

 Around 25 CSOs capacity assessed 
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 Developed a capacity building strategy 

 Conducted one TOT for CSOs in Samangan 

 8 ACSFo staff were trained on PCM  

 Developed 2 manual on Project Cycle Management and Good Governance 

 Conducted a comprehensive research on 6 topics and around 1000 form filled out 

 Convened total 12 monthly meetings of CSOs Advocacy Network in Ghor and Samangan 

 Convened around 50 meetings with CSOs and local authorities in Ghor and Samangan 

 As result of advocacy 3 closed clinics opened in Samangan 

 The local government recognized the CSOs role 

 Identified and prepared the list of related CSOs, NGOs, Donors and Government bodies 

 Established Anti-Corruption Advocacy Committee  

 Established Advocacy Committee on Women Leadership Empowerment 

 Developed two Codes of Conduct for the two mentioned committees  

 Held monthly meetings and general assembly 

 NAPWA monitoring guideline developed 

 Task Force for NAPWA monitoring established 

 Prepared TOR for EVAW Civic Educators/Consultants and EVAW Material Development Consultant 

 Employed 20 male and female staff  

 Conducted 2 days-long TOT/workshop  

 Developed a Training Manual on EVAW Law  

 Submitted 7 monthly reports and a completion report submitted to ASGP 

 EVAW Celebration Day convened 

 23 civic education sessions including face to face (F2F) session, public meetings, roundtable 

discussions, focus group discussions and training were conducted at different districts (Dasht-e-

Barchi, Shaker Darra district, District 3, District 13, District 6, Mir Bacha Kot, Kalakan district) of 

Kabul province in which totally 1287 people (625 women and 662 men) educated and briefed on 

EVAW Law. It is worth to be mentioned that aforesaid methods utilized by our civic educators in 

other provinces as well. 

 27 civic education sessions were conducted at the different districts of Nangarhar province (Roadat, 

Behsod, Surkhrod, Muhman Darra, Khewa Dara-e-Noor, Kamma, Batikot, Ghani Khail, Lalpura, 

Chaparhar, Spinghar and Gushta ) in which totally 831 people (323 women and 508 men) educated 

and briefed on EVAW Law. 

 38 civic education sessions were conducted at the different districts of Balkh province (Mazar, 

Shulgara, Nahr-e-Shahi, Dehdadi, Dawlat Abad) in which totally 2262 people (286 women and 1976) 

educated and briefed on EVAW Law. 

 25 civic education sessions were conducted at the different districts of Bamyan province (center of 

Bamyan, Saighan, Zargaran, Foladi, Sayeed Baba, Kohmard and Shebar) in which totally 1408 people 

(303 women and 1105) educated and briefed on EVAW Law. 
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 36 civic education sessions were conducted at the different districts of Paktiya province (Gardez, 

Rodak–e-Bala, Shahi, Khaja Hassan and Ahmad Abad) in which totally 1822 people (534 women and 

1205 men) educated and briefed on EVAW Law. 

 19 civic education sessions were conducted at the different districts of Laghman province 

(Mehtarlam, Alingar, Alishing and Qarghai) in which totally 667 people (335 women and 332 men) 

educated and briefed on EVAW Law. 

 15 civic education sessions were conducted at the different districts of Kunar province (Asad Abad 

and Sokai districts) in which totally 454 people (211 women and 243 men) educated and briefed on 

EVAW Law. 

 27 civic education sessions were conducted at the different districts of Daikondi province 

(Shahrestan, Neli, Omar Surood and Mir Omar) in which totally 1417 people (585 women and 822 

men) educated and briefed on EVAW Law. 

 15 civic education sessions were conducted at the different districts of Faryab province (Maimana, 

Pashtoon Kot and Shiring Tagab) in which totally 2870 people (1034 women and 1856 men) 

educated and briefed on EVAW Law. 

 23 civic education sessions were conducted at the different districts of Jawzjan province (Maimana, 

Chetgar Khana, Aqcha and Sheberghan City) in which totally 1023 people (104 women and 907 

men) educated and briefed on EVAW 

 Finalized ACSPD Action plan for 2011. 

 Ratified UNCRPD  

 Ratified CCM 

 Increased cooperation and coordination between ACPD and other stakeholders 

 International Day for Person with Disability celebrated 

 Drafted MoU between ACSFo, CSOs and HOO 

 Developed a proposal in partnership with ICCO 

 Enhanced capacity of Advocacy Section 

 Improved the cooperation and networking 

 Shared the information with other CSO and government. 

 Prepared a completion and 6 months reports of “Training Manual on Advocacy Methods” project 

 Developed AEITI and CSO Charter 

 Developed and revised a Proposal to UNIFEM 

 Increased the cooperation and coordination between CSO  

 Developed the CSOs strategy paper 

Capacity Building Section  

Introduction 

ACSFo capacity building department established in 2005. One of the dire needs of different Afghan entities 

and institutions, being government, non-government or private is capacity. Building the capacity of civil 

society and government institutions to provide quality services and work with higher efficiency and 
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effectiveness has become one of ACSF’s goals from the beginning. ACSFo established its Capacity Building 

Section in the year 2005. The section collaborated with the organizations, which have the same vision and 

mission as that of ACSFo.   

 

Since 2005 ACSFo is  involved in providing capacity building opportunities and services to  ACSFo’s  member 

and partner organizations in professional management skills (Participatory Community Appraisal, 

Appreciative Community Appraisal and Planning, Community Problem Solving, Intermediate Project Design 

and Proposal Writing, Basics of Management, Intermediate Project Management, Peace Promotion, 

Communication, “Do No Harm” Adult Methodology,  Leadership Skills, General Administration and Human 

Resources Management, Financial Management, Procurement, Planning), Information technology (Basic 

use of Computer, MS Office Packages and Use of Internet),  Language Skill (English), budgetary process , 

Gender awareness and sexual harassment at work place, report writing , Monitoring and Evaluation , 

Advocacy and Civil Society related topics.  Up to now more than 300 civil society organizations directly or 

indirectly through other implementing partners have been trained by ACSFo Capacity Building Department; 

that totals to more than 3,600 staff members of the mentioned CSOs. As impact of CSO, capacities building 

now, the majority of the trained CSOs are able to manage their managerial and administrative activities 

efficiently and effectively. Furthermore, the CSOs are enabled to develop and manage their organizational 

and project planning in a standard and professional way. Further, their proposals developing and 

fundraising capacities also have been enhanced. Peace Building trainings have enabled the beneficiaries to 

analyses, structure and transform conflicts that may appear on community level. Their capacities also have 

been improved on how to sensitize and mobilize people around in order to create and/or maintain a 

culture of co-existence and peace. 

Project Introduction 

 The overarching goal of the I-PACS II program/project is “to enable Afghan citizens to more effectively 
participate in the political process, solve community problems, and demand good governance from their 
leaders in Afghanistan”.  The USAID-funded Initiative to Promote Afghan Civil Society (I-PACS) increases the 
role and viability of civil society in Afghanistan by providing capacity building training and grant support to 
civil society organizations showing potential to be sustainable, effective organizations. Since 2005, 
Counterpart International's approach to I-PACS has been to support the development of two local implementing 
partner Intermediary Service Organizations (ISOs) – the Afghan Women's Education Centre (AWEC) and the Afghan 
Civil Society Forum-organization (ACSFo) - and eight Civil Society Support Centres (CSSCs) spread around the country 
as integral components of a robust Afghan civil society infrastructure. It is worth mentioning that this network has 
been expanded to 7 Intermediary Civil Society Organizations (ISOs) and 12 Civil Society Support Centres (CSSCs). 
CSSCs serve as conduits through which Counterpart International and its Afghan partners accesses remote 
geographical regions of Afghanistan and provide capacity building for more than 350 Civil Society Organizations 
(CSOs) to ensure broad participation in civil society in a professional, transparent and accountable manner. 

Working with women and youth is a cross-cutting theme in I-PACS. Over half of all I-PACS grant funding goes to 
women-led or women-focused NGOs, and half of all the I-PACS partners are women's organizations. I-PACS also 
provide youth organizations with grants and capacity building assistance. But still Afghan civil societies need to move 
a long way towards a vibrant, dynamic and inclusive civil society. 
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Considering the requirement for more Organizational Development interventions for Afghan Civil Society 

Forum- Organization (ACSFo), and its partner CSOs the second phase of I-PACS started on October 01 2010- 

and its first year ended on 30 September 2011. This  new phase intendeds to support the development of 

stronger Intermediary Service Organization (ACSFo) which will not only support one Civil Society Support 

Centre (CSSC) in the assigned region(Kabul, Parwan, Paktia, Paktika & Khost)   but also contribute to the 

development of twenty target Civil Society Organizations (CSOs) in Kabul and Parwan provinces through 

providing trainings, T.A, awareness, support centre and community policy engagement activities 

considering gender as cross cutting issue throughout the program. It is significant to include that keeping 

the considerations of CPI’s priorities that from community versus policy engagement perspective  ACSFo 

will strive to pin point the available associations, unions and other community mobilization structures and 

they will be benefited from the aver all networking of partners beyond NGOs and also it will have 

improvement in community and CSOs relationship.   

 

Goal:  

The overarching goal of the I-PACS II program is “to enable Afghan citizens to more effectively participate 

in the political process, solve community problems, and demand good governance from their leaders in 

Afghanistan”. 

 

Objectives: 

The objectives of this project are as follows: 

 To strengthen ACSFo internal capacity through various capacity building interventions and technical 

assistance.   

 To develop the capacity of 1 CSSC and 20 CSOs by delivering trainings and technical assistance and 

further strengthen the network of CSOs.  

 To increase the awareness of local communities in policy level issues through organizing community 

dialogue sessions and national policy reform conferences 

 To strengthen the functionality of RC in order to provide better services for client CSOs 

 

 

 

Capacity building Section activities over this period: 

ACSFo Capacity Building section was packed with different internal and external capacity building activities 

during this reporting period, and has implemented the activities of the following projects in partnership 

with international counterparts.  

 

 Initiative to Promote Afghan Civil Society (I-PACS II) : (1st January 2011-31st  December 2011) 

 Civil Society Empowerment through Capacity Building and Networking in ACSFo Nangarhar regional 

office (SCA) : (01 May 2001-30 October 2011) 

 Developing proposals 
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 Contributing in development of strategic paper of ACSFo 

 Revising and updating ACSFo membership and partnership guideline 

 Developing Gender awareness manual 

 Developing Gender mainstreaming action plan 

 Contribution in developing Strategic planning for upcoming three years 

 Contributing to other programs of the organization 

 Capacity building of 2 Nangrhar ACSFo staff  

 Section and projects major activities: 

The primary activities conducted by ACSFo Capacity Building section for ACSFo Headquarter staff and its 

partner CSSCs and CSOs five provinces during the project period (Kabul, Parwan, Paktia, Nangrhar and 

Patika) include: 

 Organizational development  Interventions  

 Developing  CSSCs & CSOs capacity 

 Organizing of community dialogue sessions and regional policy conferences 

 Capacity building interventions 

 CSOs capacity building through ACSFo resource center 

 Rapid assessment of CSSCs 

 CSOs selection and need assessment 

 Developing CSOs capacity assessment plan 

 Strengthening ACSFo systems and structures 

 Developing proposal 

 

 

 

 

 

Main Achievements (Output/Outcome) 

Outputs:  

 ACSFo Capacity building section developed proposal for I-PACS II program for the period of one year 

(Oct 2010-Septmeber 2011) and submitted to it to CPI. It is worth mentioning that this proposal 

approved by CPI. 

Figure 1: A view of CSOs MoUs 
signing ceremony with CSOs 

Figure 2: A view of project 
management training 

Figure 3: A view of CSOs coordination 
meeting 
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 ACSFo Capacity building section developed proposal for I-PACS II program for the period of one year 

(Oct 2011-Septmeber 2012) and submitted to it to CPI. It is worth mentioning that this proposal 

approved by CPI. 

 ACSFo capacity building section revised and upgraded the job descriptions of capacity building, 

M&E, Finance, Admin & HR, and Advocacy Units.  

 ACSFo capacity building section developed facilitator manual on gender awareness. 

 The selection process of twenty target CSOs was conducted and were recommended to CPI to be 

selected as target CSO of I-PACS II program that were selected. Twenty CSOs survey/assessment 

reports as well as the contact lists for them were developed.  

 ACSFo I-PACS team was involved in rapid assessment of 4 civil society support organizations with 

CPI. 

 The capacity need assessment of twenty target CSOs was conducted. 11 pages report for each CSO 

was developed and submitted to CPI. These reports were conceptualized to highlight the weak 

areas of CSOs and a comprehensive need assessment report was developed and submitted to CPI to 

develop CSOs capacity building plan. 

 The score sheets of twenty target CSOs were developed to measure the developments made in 

them in result of capacity building interventions annually.   

 ACSFo through its Support Center provided technical assistance to ACSFo partner organizations and 

its target CSOs, university and school students as well as government employees on proposal 

writing, project management, creating new email accounts, report writing, advocacy and 

community appraisal. In addition, the materials, research reports on civil society and democracy 

were disseminated with them. 

 ACSFO resource center officer conducted two exposure visits to Patkya and Balkh provinces and 

shared the ACSFo lessons learned and best practices with his counterpart of another Intermediary 

Service Organization and ACSFo partner Civil Society Organization. Two lessons learned reports of 

these visits developed which comprised of a set of best practices and recommendations.  

 ACSFo community dialogue officer conducted two technical assistance visits to Lugar and Paktya 

provinces and provided technical assistance to two civil society organizations on how to conduct 

professional and effective regional policy conferences. 

 ACSFo I-PACS manager conducted a field visit to Uruzgan and Takhar provinces to assess two civil 

society support centers by the name of ANCC and Peace Organizations to become a partner civil 

society support centers with Counterpart International in the above-mentioned provinces in I-PACS 

II program. In addition, the organizational rapid assessment reports of the above each organization 

prepared and developed in 11 pages highlighting a set of findings and recommendations for final 

approval submitted to CPI. 

 ACSFo organizational development officer conducted two field visits to Paktya in order to provide 

technical assistance to ACSFo partner organization on how to assess and select target CSOs in their 

coverage areas. Further to this, ACSFo organizational development officer provided technical 

assistance to its partner organizations on how to develop the partner CSOs assessment reports. 
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 ACSFo organizational development officer conducted two field visits to Helmand and Ghor 

provinces for rapid assessment of two partner organizations to become partner organizations with 

CPI in I-PACS II program. In addition, 11 pages narrative report for each organization comprising a 

set of findings and recommendations prepared and developed and submitted to CPI for final 

approval.  

 ACSFo Nangarhar regional office with close technical assistance and coordination of ACSFo Capacity 

building section conducted 30 rounds of training on different topics such as human resource 

management, report writing, proposal writing, civil society and democracy, advocacy, gender and 

human rights, women rights, effective business communication,  basics of project management, 

and office management training to 40 CSOs in Nangarhar province. In total 389 persons (227 female 

and 162 female) were trained on the above-mentioned topics. 

 ACSFo Nangarhar regional staff with close technical assistance of ACSFo HQ capacity building 

department prepared and developed two progress and two final narrative reports each in 12 pages 

comprising a set of lessons learned and recommendations for further improvement of such 

programs in the eastern zone and submitted to Swedish Committee for Afghanistan. 

 ACSFo HQ capacity building department trained ACSFo Nangarhar two staff through the fund of SCA 

on basic packages of computer, English language skills, effective business communication human 

resources, project management, and leadership and development topics. 

 ACSFo Nangarhar regional staff with close technical assistance of ACSFo HQ capacity building 

department prepared and developed the SCA capacity development fund  final narrative report in 6 

pages highlighting a set of best practices, lessons learned and recommendations for further 

improvement of such capacity building programs in the eastern zone. 

 ACSFo Nangarhar regional office with close cooperation and coordination of ACSFo Capacity 

building section held 22 coordination and networking meetings and the important issues from civil 

society perspective discussed.  

 ACSFo capacity building department convened two regional gender coordination meetings and the 

Gender Focal Points and Directors of ACSFo 20 partner CSOs and one CSSC invited to the meeting 

and the issues of gender mainstreaming in the organizations were discussed. The Gender 

coordinator of CPI was also participated in this meeting and her views were also gathered in this 

regard. In addition, a short report of the meeting comprising a set of best practices and 

recommendations prepared and developed and sent to CPI for final decision- making. 

 ACSFo Nangarhar regional office with close cooperation and coordination of ACSFo Capacity 

building section disseminated the civil society, democracy and general management materials 

among the 40 CSOs in Nangarhar and Laghman provinces. 

 ACSFo Capacity building section conducted 25 community dialogue sessions in Kabul and Parwan 

provinces on the topics of community needs and priorities, civil society and democracy, how can 

CDCs access to available resources and to identify priorities  goals and objectives for policy actions 

and  553 participants (501 male and 52 female) attended these sessions. ACSFo Capacity building 



Annual Narrative Report 2011 

 

26 
 

section developed a 15 pages narrative report of each session in Dari and English and submitted to 

CPI community policy engagement department. 

 In order to utilize ACSFo staff skill effectively the skills inventory list of ACSFo staff developed. 

 ACSFo Capacity building section developed Gender framework. 

 ACSFo capacity building section contributed in purchasing, data collection and installing the M&E 

database. ACSFo capacity building department developed the ToR for database developer. In 

addition, ACSFo I-PACS section contributed in converting the in-house M&E database to online 

database. 

 ACSFo Capacity building section provided technical assistance to its CSSC on developing   

 Proposal, report writing and CSOs selection and conducting regional policy dialogue conference. 

 ACSFo capacity building section contributed with CPI in rapid assessment of four CSSCs in Helmand, 

Uruzgan, Takhar and Ghor provinces and developed a nine pages narrative assessment report for 

each CSSC and submitted to CPI for further action. 

 ACSFo capacity building section assessed 28 civil society organizations in Kabul and Parwan 

provinces and 17 amongst them selected as target CSOs for ACSFo I-PACS II project. It is worth to be 

mentioned that for each CSO filled out a checklist, prepared three pages narrative report and a 

recommendation list. 

 After thoroughly reviewing the filled checklists, sharing them with CPI and the approval of CPI. The 

MoUs signed with those CSOs that were recommended for membership of I-PACS II program on 15 

March 2011. 

 ACSFo I-PACS section dropped out six target CSOs from the partnership list due to the reasons of 

coverage area, weak performance and not meeting the criteria and requirements of partnership 

with ACSFo in I-PACS II program. Therefore, ACSFo I-PACS team conducted the assessment of 6 

more CSOs to become partner CSOs with ACSFo in I-PACS II program. It is worth mentioning that for 

each CSO profile, narrative assessment report, recommendation list was developed and submitted 

to CPI for final approval.  

 ACSFo capacity building section assessed a CSSC and filled out a checklist, developed a three pages 

narrative report and submitted to CPI civil society strengthening department. 

 ACSFo capacity building department totally 6 rounds of trainings  conducted to target CSOs and 

CSSC staff as well as ACSFo staff  on different topics such as  sexual harassment at workplace, 

Gender awareness and sexual harassment at work place, report writing , monitoring and 

evaluation, budgetary process and basics of project management to target CSOs.  

 During this reporting period ACSFo resource center was open towards its target CSOs and other 

clients. Five hundred and thirty two (490) male (42 female) different visitors both of I-PACS and of 

non I-PACS has benefited from ACSFo RC.  

 ACSFo Capacity building section contributed in conduction of Trial Community Dialogue Facilitation 

session that was hosted by CPI in SafiKot village of Dehsabz district of Kabul province. ACSFo 

capacity building section prepared a nine pages narrative report and submitted to CPI community 

policy engagement department. Followed by the conduction of trail community dialogue session 
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ACSFo I PACS section also conducted 25 community dialogue sessions in Kabul and parwan 

provinces as well as one Regional policy dialogue conference in Kabul to conclude and prioritize the 

collected issues in conducted community dialogue sessions as well as suggest solution ways for 

them to integrate in government policies and laws. 

 The facilitator gender awareness manual was developed. 

 ACSFo membership and partnership manual was revised and updated 

 ACSFo Capacity-building section contributed in the strategic planning for upcoming three years in 

terms of questionnaire development, conducting interviews with different stakeholders, developing 

an 11 pages narrative report, and shared with ACSFo senior management and BoDs.  

 ACSFo developed six monthly report submitted it to ACSFo PR section while twelve monthly and 

four quarterly reports were developed and submitted to CPI with highlighting of a set of lessons 

learned, achievements and recommendations.  Four impact reports and success stories were 

developed which highlighted the lessons learned, main achievements and recommendations for 

further improvement of the future capacity building interventions. 

 ACSFo capacity building department contributed in developing staff evaluation forms. 

 

Outcomes: 

 The skills and knowledge of the ACSFo capacity building section and other sections enhanced on 

how to conduct external scan of the organization. Further, the capacity building section developed 

an 11 pages comprehensive report comprising a set of findings, strategic issues, strategic directions, 

challenges and recommendations that integrated in the upcoming strategic paper of ACSFo.  

 ACSFo I-PACS II and HR staff skills and knowledge increased on the inventory process skills. 

 ACSFo I-PACS II staff skills and knowledge enhanced on the concept of organizational development. 

 ACSFo capacity building section developed a 10 pages organizational development narrative 

assessment report of its target CSSC consisting set of comments and recommendations and 

submitted to CPI for further action. 

 Totally 6 rounds of training were conducted to target CSOs and CSSC staff as well as ACSFo staff  on 

different topics such as  sexual harassment at workplace, Gender awareness , report writing , 

monitoring and evaluation, budgetary process and basics of project management to target CSOs. 

During these training programs 89(55 male and 34 female) participants that belonged to 20 target 

CSOs, CSSC and ACSFo itself were trained.  As a result, the skills and capacities of the above-

mentioned partner organizations enhanced on sexual harassment at work place and gender 

awareness and as well they have transferred these skills and knowledge to their other colleagues. In 

addition, they capacities of ACSFo partner organizations have enhanced on how to develop 

standard and professional reports. Further, the skills and knowledge of ACSFo partner organizations 

have improved on how to develop monitoring and evaluation plans, monitor their projects, and 

develop M&E standard reports. Moreover, capacities of ACSFo 21 partner organizations have 

enhanced on how to develop public budget, budget cycles, and budget stages and sound budget. 
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Further to this, the skills and knowledge of ACSFo 21 partner organizations enhanced on how to 

design and develop effective projects. In addition, their capacities enhanced on how to identify the 

community needs and prioritize and categorize them. 

 During the reporting period ACSFo capacity building section conducted 11 rounds of trainings on 

different topics such as human resource management, report writing, proposal writing, civil society 

and democracy, advocacy, gender and human rights and office management training to 40 CSOs in 

Nangarhar province. Total 229 trainees were trained (102 female 117 male) on above mentioned 

topics. 

 During this reporting period. Five hundred and thirty two (490) male (42 female), different visitors 

both of I-PACS and of non I-PACS benefited from ACSFo RC. As a result the access of ACSFo partner 

organizations increased to information and civil society and democracy related materials. 

 ACSFo relationships improved with civil society and government entities. 

 ACSFo outreach has improved. 

 ACSFo capacity building section conducted regional policy dialogue conference which formed 10 

pages narrative report comprising of goal, objectives, main topics of the conference and community 

concerns and submitted to CPI community policy engagement department that they will utilize it 

for upcoming national policy reform conference and white paper policy and will share it with the 

relevant authorities. 

 The ACSFo target CSSC staff skills and knowledge enhanced on the issues of CSOs selection, concept 

of organizational development, need assessment of CSOs, conducting community dialogue sessions 

and regional policy conference and as well report writing. 

 The target CSSC staff skills and knowledge increased on developing organizational development 

action plan.  

 The ACSFo I-PACS staff skills and knowledge increased on the topics of conducting trainings, 

developing manuals, developing proposals, CSOs selection and assessment, CSOs need assessment 

and developing organizational development plan. 

 ACSFo capacity building section capacity was enhanced and developed to some extent on 

organizational development assessment techniques and strategies/approaches. 

 ACSFo capacity building section capacity enhanced on the techniques of organizing community 

dialogue sessions by utilizing appreciative inquiry principles. 

 Confidence built among the civil society activists and local communities 

 ACSFo civil society network expanded 

 ACSFo relationship improved with local government authorities in Parwan and Kabul provinces 

 Coordination and cooperation among ACSFo partner organizations improved 

 ACSFo CSOs network expanded and improved in Nangarhar and Laghman provinces. 

 ACSFo community dialogue officer skills and knowledge on how to mitigate conflicts during the 

sessions increased. 
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Lessons Learnt: 

 ACSFO capacity building section learned techniques of CSOs selection and assessment from CPI civil 

society strengthening department, which is very much beneficial for ACSFo capacity building 

section.  

 ACSFo training manuals used for training purposes. 

 The culture of organizing community dialogues fostered among the local communities 

 During the holding community dialogue sessions it was found that the terms of civil society and 

democracy are still new phenomena. 

 It was learned that still much work is needed to enhance the awareness of local communities on 

the concepts of civil society and democracy 

 During the community dialogue sessions it learned that the role of civil society was not much clear 

to the local communities. 

 We have learnt that despite numerous problems local community groups are interested not only in 

the centre of the provinces but also in districts to have knowledge about the role of civil society  

 We have learnt that communities are keen to work closely with civil society. 

 We have learnt that most of the local population was not familiar with the name of civil society. 

Therefore, the local communities recommended civil society to work more on enhancing the 

awareness of people on the role of civil society. 

 We have learnt and believe that it is necessary to acquire the trust of people, which will build a 

bridge for better cooperation between the people and the civil society.  

 We have learned that in some areas local populations are very sensitive with terms of democracy 

that is why much work should be done from Islamic perspective on these issues. 

 What we learnt from previous year implementation of project was that activities were 

 Planned without balance by the quarters. It means that in some quarters more activities 

 Were planned comparatively to others that sometimes caused delay in accomplishing them as per 

the project predesigned plan. 

 During organizing the community dialogue sessions it was learned that still local communities 

prefer to implement every capacity building program in line with Islamic rules and regulations. 

 It was also learned that In terms of change strategies, donors favour strategic planning, fundraising 

and financial sustainability planning, and governance. Directors of some CSOs reported that their 

organizations still lack the capacity to develop their strategic plans and other organizational policies 

where the capacity building leverage may be greatest. It is interesting to note, that directors 

expressed the growing concern that traditional strategic planning models may be outdated. 

Executive directors also reported that strategic leadership and management is the keystone of 

effective organizations. 

 

 It was also learned that the donors heavily rely on consultants as the primary champions for 

promoting and/or assisting with organizational improvement. Findings from the ACSFo 
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organizational development assessment also suggest that outside assistance is seen as a proven 

means of promoting organizational improvement in short-run but not for longer-run. 

 

 Some directors demonstrated less confidence in the value of outside assistance and believe that 

successful capacity building does not necessarily require outside support or assistance and thus 

suggested more trainings on the subject-matters of Afghan employees. 

  

 Based on the capacity building section closer working relationships with its partner organizations 

some important approaches were learned such as a top-down organizational approach which might 

begin with changing organization strategies and policies; (ii) a bottom-up organizational approach, 

e.g. resources mobilization both human and financial of organization; (iii) a partnerships approach 

which involves strengthening the relationships between organizations; and (iv) a community 

organizing approach in which individual community members are drawn into forming new 

organizations or joining existing ones to improve the status of community members. Although each 

of these approaches individually is interdependence and essentially and equally important referred 

to as being capacity building, changes in one domain (e.g. in the individuals who comprise the 

organization, the policies and practices of the organization, or the relationships between 

organizations), will often impact on other domains. Indeed it is sometimes argued that capacity 

building has not occurred unless more than one domain has been impacted upon other. 

 It was also learned that local communities need more development works which affect their lives 

and can bring visible changes. 

 

Success Story: 
Following by the provision of subsequent capacity building services such as training programs & technical 
assistance on different topics pertaining to administrative issues like Human resource management and 
general administration, report writing, financial management and accounting, proposal writing and 

fundraising the capacity of these target CSOs has been 
built enough by ACSFo with close cooperation of CPI  civil 
society strengthening department. Now they are able to 
develop good proposals, reports and design projects as 
well as action plans for its implementation. ACSFo I-PACS 
II section conducted two days-long training program on 
“Report writing “to its target CSOs from 24 – 25th August 
2011. Fahim Muhsinyar who works as Finance officer in 
Afghan Women Training and Development Organization 
(AWTDO) was one of the participants of this training. 
About the mentioned training he says” that before 

participation in mentioned training I did not have enough 
knowledge to develop reports. After participation in the mentioned training, I learned the techniques of 
report writing, its characteristics and different parts as well as its structure. By utilizing the learned skills 
and knowledge I could to develop final report of one project that was Management System Information” 

Fahim Mushinyar Finance officer AWTDO 
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(MSI). The project was designed to build the awareness of business companies’ staff on policy and strategy 
of High Oversight Office (HOO) and to eliminate administrative corruption. The report was accepted and 
highly appreciated by donors. Due to such trainings, our communication skills have been improved and our 
reputation among donor community has been increased. 
 

Challenges and Recommendations 

Challenges: 

 Due to the worsening security situations ACSFo I-PACS team was not able to visit some of its CSOs in 
the districts. 

 Late approval of the project agreement affected the scheduled activities of the project.  

 Due to good working opportunities staff overturn was a challenge because it affected the pre-planned 
activities of the project. 

 

Recommendations: 

 During implementation of the projects in rural areas the project staff should be low profile. 

 During the planning phase of the project every aspect should be considered to avoid any delays and 
duplication. 

 Some capacity building programs should be considered for career development of the qualified  staff to 
keep and retain them for longer-time 
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Rule of Law Section 

Introduction  

ACSFo strongly believes in the rule of law not only for the sake of good governance, transparency and 
accountability but also for an equitable social justice and a sustainable nation-building process. Rule of law 
is considered one of the most essential criteria for state building and in long run an essential part of peace 
and prosperity. Working in the area of rule of law can help build up the trust between the government, 
people and other stakeholders. It enhances the accountability and transparency of the government and 
will increase the participation of the people in political, social and economic decision-making processes.  

Since 2006 ACSFo has played its significant role in the field of community policing, together with UNDP, GIZ 
and the Ministry of Interior. The project has improved the security situation and has built trust and 
confidence among the Afghans significantly in the coverage areas.  

 

Main goals of Community Policing 

 Maintain or increase public confidence in the Police Department.  

 Decrease fear of crime.  

 Listen to and address citizen concerns.  

 Bring community resources together to solve problems.  

 Impact specific crime problems.  

 Reduce repetitive calls for service.  

 Educate the public about its Police Department. 

 

Community policing projects   

 

"Community policing" is a development strategy for an improved interaction between citizens, 

communities and police. It provides a better space for police performance on the rule of law, 

professionalism and trust-building mechanisms. It fosters the citizens’ involvement to help prevent crime, 

identify suspects and bring problems to the attention of the police. ACSFo implemented the Community 

Policing Project (CPP) in partnership and cooperation with GIZ.  After having been involved in similar 

community policing projects in Kabul, six districts of Balkh and three districts of Samangan.  ACSFo brought 

its knowledge and successful experiences into the CPP and implemented again in four rural districts and 

five Urban districts of Kunduz province, four districts of Takhar province, thirteen districts of Badakhshan 

province, five districts of Balkh province and three districts of Samangan Province. 
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Main Project Report 

As numerous surveys and research papers have indicated a high level of mistrust between people and 

government, particularly between people and police. ACSFo decided to implement this project in 

cooperation with GIZ in order to reduce the gap created between police and the people. 

As a result Community Policing Project improved the partnership between citizens, communities and local 

police in respect of safety, security, public order and crime prevention. In a multi-layered approach, it 

increased the police sense of responsibility for safety and security of citizens and enhanced its problem 

solving capacities.  Furthermore, it strengthened the communities' ownership in respect of taking 

responsibility for security and safety of the people in their respective neighbourhoods.  

 

Goals:  

To raise the culture of participation and community engagement by establishing interaction, trust and 

cooperation between police, community and other law enforcement departments. 

 

Objectives: 

 To build up the capacity of police on laws, policies and regulations of the country  

 To enhance cooperation of communities with police  

 To improve the idea of volunteerism within the community 

 To bring up a coordinated approach for police and community engagement at the regional level. 

 

 

 

Kunduz Province 

Main Activities: 

The Community Policing Project in Kunduz Province conducted ToT workshops for capacity building of the 

staff, awareness raising workshops for police and community elders, establishment of the neighbourhood 

watch committee (NWC) and the steering committee (SC). Furthermore, the neighbourhood watch 

committee and the steering committee meetings about police performances in the field, steering 

committee meetings with police department for raising local community concerns,  establishment of 

libraries for school students, establishment of information desks for police, monthly  publications,  

community dialogue and impact surveys. During this reporting period community policing project targeted 

four rural districts (Khan Abad, Ali Abad, Imam Sahib and Qala e Zal) and five Urban districts of Kunduz 

province. 

 

 

Immediate Results/Outputs 

The main outputs of community policing project in the urban and rural districts of Kundoz province are as 

followings: 
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 Around 279 police staffs have been trained on the concepts and topics of basics of management, 

human rights, civil society, citizenry rights, child rights and police law in order to capacitate and 

make them active. 

 9 Neighbourhood Watch Committees have been established from delegates of local people to give 

feedbacks from police performances to the steering committee. 

 9 Steering Committees are established from influential high rank of governmental and local 

community to raise the concerns of NWC to the police department openly.  

 36 NWC, 36 SC and 36 police meetings have been conducted to build trust between local 

community and the police department. 

 A ToT workshop for capacity building of the provincial staff was conducted in order to run the CPP 

actively. 

 9 project introductory workshops have been conducted for local community to present the goal, 

objectives, activities and methodology of community policing project. 

 Nine good governance workshops have been conducted for NWC, SC, police and community elders 

to develop their capacity in the relevant field. 

 7 peace building workshops for skill development on peace and conflict management   were 

conducted for NWC, SC, police and influential local elders. 

 6 advocacy workshops were conducted for NWC members SC members and local community elders 

to learn advocacy skills in order to approach their basic rights. 

 4 workshops on violence against women were conducted for NWC and SC members, local 

community elders and police to raise their awareness about women rights and reduce violence 

against them. 

 One committee experience visit was conducted for all NWC, SC and police representatives of 

targeted urban and rural districts of Kundoz province to share the experiences of committees with 

each other. 

 7 community dialogues were conducted for NWC, SC, community elders and police officers of all 

targeted urban and rural districts of Kundoz province. 

 9 information desks were established to register the local community claims and instruct them to 

the relevant departments. 

 36 libraries were established through police department to reduce the gap between police and 

students. 

 The community policing project was properly monitored by ACSFo provincial staff and headquarters 

M&E section. 

 Two impact surveys have been done by ACSFo staff with 100 people including male and female to 

understand the balance of improvements in the field. 

 One final progress report was provided. 
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Outcomes: 

 Awareness of the police has been raised in understanding their ground roles and responsibilities, 

and has been noticed by many good examples from the community and individual cases.  For more 

details please refer to the success stories part. 

 Since the police awareness has been raised, they practice their leanings in the field, as they don’t 

beat the suspected and accused people in the field. 

 The local community were afraid of police and couldn’t raise their concerns in the past but hence 

implementing the community policing project, the people and police criticize each other face to 

face.  

 Establishment of NWC, SC and conducting regular meeting of SC with police  created a close 

relationship between police and local community, as  we received good feedbacks about police 

performance in NWC meetings, awareness raising workshops, community dialogues, though most 

of people were backbiting police in the last time. The police drivers derived fast and did not respect 

the police traffic law, therefore the people were complaining about it but after awareness raising of 

police by ACSFo, they reduced their fast driving in the urban and rural districts of Kundoz province. 

 The Kundoz governor had blocked the public road which was located across his house due to 

security concerns, and the local people were in trouble but the NWC and SC members raised this 

problem through community dialogue and media to governor delegates and provincial council 

members. As a result the public roads have been opened to the local community. 

 Sometimes the police were not respecting the community culture and not behaving well with 

people during their official tasks and people had negative impression about police but since ACSFo 

conducted the awareness raising workshops and capacity building trainings for police, the 

behaviour of police have been changed and it has been welcomed by the local community. 

 As the police were not aware of their role and responsibilities in the ground, sometimes they were 

keeping the suspected people more than 72 hours which are a crime but fortunately this problem 

has been solved after conducting capacity building trainings for police.  

 

Impacts: 

 ACSFo believes that throughout this project we have been able to create and contribute to the 

culture of volunteerism for understanding and taking the responsibility within the local 

communities. The potential has been have been very productive during the course of the project.   

 A cooperation mechanism has been formed in each urban and rural district of Kundoz province. The 

NWC and SC members conducted meetings about police performances monthly in the field and 

subsequently the SC members shared their findings to police department for responding concerns 

of local community.  

 The field reports showed that a trust building environment has been established in each urban and 

rural districts of Kundoz province, as it was the first time that the local community and police 

criticized each other during community dialogues.  
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Success Stories: 

Salahuddin, one of the illiterate police officer in urban district 1, who was participating in CPP police 

trainings said “Once I was assigned at a checkpoint and I stopped one afghan national army vehicle. The 

army officer who was inside of the car argued with me that why he is stopped? I behaved kindly and asked 

his ID card, since I couldn't read his ID card text; I asked him, where is he from? He replied that he is from 

Helmand. Then I asked his leave card but he didn't have it. He was insisting to let him to go but I thought 

that he is a deserter.  At the end, he guaranteed himself by some elders who were trustful to me then I 

drew his attention to his mistake and permitted him to go. 

Abdul Qayoum is a police in urban district 2, expressed that  he was on duty in Kunduz court office, one of 

the visitors  who was waiting for long time, requested to permit him against money to get judge but I 

reminded my lessons learnt during police training about bribe,  then I rejected and advised him to not 

repeat it again. 

Hamra Khan is a police man who was participating in police training, said: “he and his other colleagues 

were assigned to search a house at a village in Khanabad district but when we entered into the house, the 

national army men were there. I reminded myself the police training message that the police should be 

careful about keeping community properties during searching their houses. Therefore I paid the relevant 

attention   and finally I found a national army man who was bearing jewellery in a wallet under his arm, I 

took it from him and returned it back to the owner of the house. 

Abdul Aziz who is a police officer in Kunduz province said "There was a land dispute between the 

communities of Kotarma village which is 20 KM far away from Imam Sahib District. We arrived there on 

time and wanted to resolve the problem, the community did not let us to interfere and even they attacked 

and beat some police men but we didn't show negative reaction against them and finally we solved it in 

good manner, as it was a result of joining the violence training.  

Mazharulhaq who is a police officer in Ali Abad district said: As the district administrative manager was 

accused and I was assigned to arrest him but he insulted me during catching time. Anyhow, the police 

training affected me and I behaved well and told him that I did my duty, and your reaction shows your 

personality. 

Abdul Hadi, a soldier in Kundoz province, said: I was assigned to check one of the houses, I didn't enter the 

house until criminal police and attorney general representatives arrived in the field, since I learnt this 

message in the police trainings. 

 

Takhar and Badakhshan Provinces 

Main Activities: 

The Community Policing Project in Takhar and Badakhshan provinces contained ToT workshops for capacity 

building of the staff, awareness raising workshops for both police and community elders, strengthening of 

the neighbourhood watch committee (NWC), the steering committee (SC), police training and community 

dialogues. During the reporting period community policing project targeted four districts of Takhar 

province and thirteen districts of Badakhshan province. 
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Immediate Results/Outputs: 

The major outputs of community policing project in Takhar and Badakhshan provinces are as followings: 

 The required staff for Takhar and Badakhshan community policing project are recruited. 

 The GIZ equipment such as: furniture, computer, printer and generator are placed and arranged in 

Takhar and Badakhshan offices. 

 12 neighbourhood watch committees and 12 steering committees have been strengthened in 12 

districts of Takhar and Badakhshan provinces. 

 The capacities of 173 police have been built up on laws, policies and regulations in one urban 

district of Takhar and four rural districts of Badakhshan provinces. 

 36 NWC, 36 SC and 36 police meetings have been conducted in 3 districts of Takhar and nine 

districts of Badakhshan provinces. 

 5 advocacy workshops have been held in one district of Takhar and four districts of Badakhshan 

provinces. 

 Four community dialogues in Badakhshan province and one community dialogue in Takhar province 

have been conducted. 

 The community policing project in Badakhsan province was properly monitored by ACSFo provincial 

staff as well as it was once monitored by ACSFo headquarters M&E section. 

 One final report is provided. 

 Around 40 police staff has been trained in managerial, human rights, civil society, citizen rights, 

children rights and police law in each district to build their capacity and make them functional. 

 A Neighbour Watch Committee established from delegates of local people in each new district and 

strengthened it in old districts to feedback police performance to Steering Committee. 

 A Steering Committee established from influential high rank of governmental and local community 

in each new district and strengthened it in old districts to raise the concern of NWC to police 

department freely.  

 About 7 NWC, SC and police meeting conducted for per district to build trust between local 

community and police department. 

 An orientation workshop was conducted for all project staff in each district to introduce the goals 

and objectives of community policing project. 

 A project introduction workshop for project local community was conducted in each district to 

express the purpose, goal, objectives and overall activities of community policing project and select 

NWC and SC members in a democratic process.   

 A follow up workshop conducted for NWC, SC, Police and influential local community in every 

targeted district. The concept, messages and experiences of community policing in other provinces 

delivered them.  

 A good governance and democratic policing workshop was conducted for NWC, SC, police and 

community elders to improve the knowledge in this filed. 
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 A peace building workshop for skill development on peace and conflict resolution has been held for 

NWC, SC, police and influential local community in every targeted district.  

 A lesson learnt workshop conducted at the end of project for NWC, SC, influential people and 

policemen to review the project activities, challenges, and achievements in the field. 

 A suggestion box was installed at a public and accessible area in each district to convene the local 

community complaining and suggestion into it. 

 Two regional conferences for NWC,SC and police representative of all targeted districts of Takhar 

and Badakhshan provinces held in Mazar province for sharing the experiences of communities with 

each other. 

 The information desks installed in each targeted district of both Takhar and Badakhshan provinces. 

 45600 packages of school material distributed for 45600 students including male and female in the 

targeted districts to build trust between students and policemen. 

 ACSFo provincial offices had regular monitoring to community policing project activities in all 

Takhar and Badakhshan provinces as well as ACSFo Monitoring and Evaluation unit in Kabul did 

properly in the districts once. 

 ACSFo staff has done an impact survey over 50 people including male and female in each of all 

targeted districts to understand the balance changes in the field. 

 One mid-term report, one narrative and finance report provided 

 

Outcomes:  

The main outcomes of Community Policing Project in Takhar and Badakhshan provinces are as followings: 

 

 The police capacity has been developed on laws, regulations and policies through police trainings 

 Cooperation between police and local community has been increased through community 

dialogues. 

 Effective interaction has been built between the local community and police by NWC and SC 

meetings. 

 A cooperation mechanism between police and local community has been formed in each district.  

 The behaviour and attitude of police staff have been changed and improved in the districts. 

 The police believe that they are being controlled by local community. 

 A voluntarism system has been established among local community in the districts to advocate for 

their basic rights. 

 The youth were stopped from walking on the way of female schools for bothering of girls. 

 The immorality has been reduced among people. 

 The police behaviour and attitude have been changed and improved against applicants in the police 

departments. 

 The rule of law has been supported to be enforced in the ground. 

 The illegal gun men were prevented to be available at the public. 
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 The cutting of forest trees have been decreased by police in cooperation of NWC, SC and local 

community in the field.  

 

Impacts: 

 A cooperation mechanism has been developed for every targeted district of Takhar and 

Badakhshan provinces. The NWC and SC members conducted meetings about police performances 

monthly in the field. Subsequently the SC members shared their findings to police department for 

responding the local community’s concerns and for decreasing the created gap between them. 

 ACSFo believes that throughout this project we have been able to create and contribute to the idea 

and culture of volunteerism for understanding and taking the responsibility within the local 

communities.  

 The field reports indicated that a trust building environment has been established in each targeted 

urban and rural districts of Takhar and Badakhshan Provinces. It is noticed that for the first time, 

the local community and police criticized each other openly during community dialogues. 

 

Success Stories: 

 

Takhar Province: 

A girl was engaged with a young boy in Rustaq district of Takhar province, three years ago. Just a year later 

he travelled to Iran for working to provide his marriage party expenditures. He lived almost two years in 

Iran but recently the girl family forced the young boy family to begin the marriage party. Finally the young 

boy family took decision to wed the girl in absence of their son who was still in Iran. The wedding 

procedures started and the Mullah spoke via mobile to the young boy and asked him, is he agreed to marry 

with the girl? The boy answered positively but he swore that after returning back to Afghanistan he will kill 

the girl, because her family imposed heavy costs on him which resulted to move to Iran, and now he is in 

jail. Since the NWC and SC members were there, they requested from Mullah to terminate their wedding 

and the Mullah fortunately cancelled it and the girl was released from shackle of marriage and began a 

new life.  

 

Badakhshan Province: 

The road between Keshm district and Tagab district of Badakhshan province was damaged. Mr.Juma Khan 

SC member and Kefaitullah NWC member of Kishm district convened the local community for a meeting to 

solve the concerned point. As a result the community elders agreed to accompany Juma khan and 

Kefaiatullah to district governor for raising the problem and after that, they have gone to meet the Kishm 

district governor. The Kishm district governor welcomed and facilitated them a meeting with mayor, 

Construction Companies and head of police department to discuss on raised issue. They promised them to 

raise fund for it and start the work soon. Later on the district governor called Juma Khan and community 

elders for starting their project which was completed in a month. 
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Balkh Province 

Main Activities: 

The community policing project has been successfully implemented in Balkh district of Balkh province. All 

the activities have been completed according to the action.  As a result the community representatives and 

local authorities are cooperating with each other in order to have supportive relationships. On the other 

hand the capacities of law enforcement institutions are increased to deliver good service for their clients.   

In the very beginning of the project the new staffs were recruited, series of initial meetings for project 

stakeholders were conducted with the aim of project re-introduction and recalling of NWC and SC 

committees. In total three feedback meetings of NWC and three joint meetings of SC were conducted.  

Committee members, community leaders, and project stakeholders were once again introduced to the 

concept and goals of CP throughout a meeting. Further, 16 training of police were conducted in Balkh 

district. Advocacy workshop for Balkh, Nahre Shahee and Dehdadi districts were held on 1st of November 

2011. The suggestion boxes of Balkh district were opened upon the request of the committee members. 

One monitoring visit was conducted on 30th and 31st of October 2011 from the field by the monitoring 

team from ACSFo HQ, Kabul; Community Dialogue Program was conducted in the ACSFo meeting hall in 

Mazar-e-Sharif on 21 December 2011. The Committee members of Nahr e Shahi, Balkh and Dehdadi 

districts of Balkh province, only the media activity was postponed by GIZ because of the concerns they had. 

During the reporting period community policing project targeted five districts (Dehdadi, Balkh, Nahr-e-

Shahee, Shulgara and Dawlat Abad) of Balkh province. 

Immediate Results/Outputs: 

The major outputs of community policing project in five targeted districts of Balkh province are as 

followings: 

 

 50 police are trained in each targeted district on laws of the country (citizen roles and 

responsibilities). 

 Neighbourhood Watch Committees (NWC) and Steering Committees (SC) are established and 

strengthened. 

 Close relationship is built between police and the local community. 

 Community members are trained in each targeted districts of Balkh province. 

 Community is engaged in day to day activity. 

 Complain boxes are opened. 

 Advocacy workshops are conducted. 

 Quarterly Community Dialogues are conducted.  

 One monitoring visit is done  

 Final Narrative Report  is provided 
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Outcomes: 

The main outcomes of community policing project in five targeted   districts of Balkh province are as 

followings: 

 

 Through the community policing project, ACSFo was able to achieve the following outcomes: 

 Police capacity in understanding their ground roles and responsibilities have been built up through 

police trainings.  

 The community was mobilized through establishment of Neighbourhood Watch Committees (NWC) 

and Steering Committees (SC). 

 Effective interaction was built between police and the community through police liaison and 

meeting with police headquarters on monthly basis.  

 People awareness was raised by trainings on good governance, democracy and public roles in 

government formation, which led to peace and security in the targeted districts of Balkh province.  

 

Impacts: 

 A cooperation mechanism has been formed in each targeted districts of Samangan province. The 

NWC and SC members conducted meetings about police performances monthly in the field and 

subsequently the SC members shared their findings to police department for responding concerns 

of local community.  

 Sense of ownership and responsibility has been increased between police and the local community 

in the targeted districts of Samangan Province, through NWC and SC meetings. With the fact that 

the committee members have the right to reach a government security body through the police 

liaison they feel obliged to work effectively and use the opportunity given for them.  

 ACSFo believes that throughout this project we have been able to create and contribute to the idea 

and culture of volunteerism for understanding and taking the responsibility within the local 

communities.  

 

Success Stories: 

One of the SC members in Shulgara district of    Balkh province said: Establishment of NWC and SC 

members in Shulgara district brought up some changes  at the lives of local community and rural 

developments such as decreasing gambling,  moving the ladies outside of town with Mahram, encouraging 

the parents to permit their sons and daughters to go to school.  Indeed the NWC and SC are both pressure 

committees over governmental organizations to remark their relevant tasks well and supporting units to 

cooperate government in establishment of peace in the field. 

 

A police officer in Dowlat Abad district of Balkh province said: “Since I attended the ACSFo police trainings, 

I understood that the government has different laws and policies which cover all aspects of life. I did not 

know about police demonstration law and only I was getting this message from our commanders that 
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nobody should be killed by police during demonstrations. Therefore I was misbehaving with demonstrators 

but as soon as I learnt the law, I will try to be a good police and follow the law. 

 

Samangan Province 

Main Activies: 

The Community Policing Project has been successfully implemented in three districts (Aybak, Firooz 

Nakhchir and Hazrat-e-Sultan) of Samangan province. All the activities have been completed according to 

the action plan. As a result the community representatives and local authorities are cooperating with each 

other in order to have supportive relationships. On the other hand the capacities of law enforcement 

institutions are increased to deliver good services for their clients.  

 

The project activities have been accomplished through conducting SC and NWC meetings, trainings, 

advocacy workshops, opening suggestion boxes, community dialogs and monitoring visits. 

 

Immediate Results/Outputs: 

 The main  outputs of community policing project in three targeted districts of Samangan  province 

are as followings: 

 50 police staffs are trained on basics of management in targeted districts of Samangan province. 

 50 police staffs are trained on laws, policies and regulations of the country. 

 Neighbourhood Watch Committees (NWC) and Steering Committees (SC) are established and 

strengthened. 

 Three meetings are conducted with Steering Committees (SC). 

 Three meeting are conducted with police and other law enforcement departments. 

 One Advocacy workshop is conducted. 

 One monitoring visit has been done. 

 One narrative reports is provided. 

 

 

Outcomes: 

 The major outcomes of the community policing project in three targeted districts of Samangan 

Province are as followings: 

 

 The police capacity has been developed on laws, regulations and policies through police trainings  

 The community was mobilized through establishment of Neighbourhood Watch Committees (NWC) 

and Steering Committees (SC). 

 Effective interaction has been built between police and the community through police liaison and 

meeting with police headquarters on monthly basis.  
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 People awareness has been raised by trainings on good governance, democracy and public role in 

government formation which lead to peace and security in the targeted districts.  

 

 

Impacts: 

 A cooperation mechanism has been formed in each targeted districts of Samangan province. The 

NWC and SC members conducted meetings about police performances monthly in the field and 

subsequently the SC members shared their findings to police department for responding concerns 

of local community.  

 Sense of ownership and responsibility has been increased between police and the local community 

in the targeted districts of Samangan Province, through NWC and SC meetings. With the fact that 

the committee members have the right to reach a government security body through the police 

liaison they feel obliged to work effectively and use the opportunity given for them.  

ACSFo believes that throughout this project we have been able to create and contribute to the idea and 

culture of volunteerism for understanding and taking the responsibility within the local communities.  

 

Success Stories: 

The latest success story is belonging to Firooz Nakhchir district. The NWC and SC committees have been 

able to solve two violence cases against women on fourth of January which are as follows: 

 

a. Wife and husband got back to their joint life after the SC and NWC negotiate with both of them in 

many meetings. They have lived separately for 10 years 

A man was made to divorce one of his wives. The committee member said that he didn’t behave her in 

good manner. 

 

b. A mother with her two children were misbehaved and harassed by her in- laws in Samangan 

province. This issue was brought to the NWC. The SC and head of local council after many research 

and negotiation with her in laws family, found that her husband does not have any problem with 

her and ready to continue his joint life with his small family. The SC members and head of local 

council persuade the in-law family to allow their son live separately. Finally they were succeeded 

and to start their life separately. 

c. Seventeen years old girl was nominated to marry a man who was 50 years old in exchanging piece 

of land in Samagan province. This issue was brought to NWC committee. Steering committee has 

discussed this issue with district governor and head of local council and finally they terminate this 

nomination 
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Monitoring and Evaluation section 
 

Introduction 

ACSFo monitoring section established in 2006. Since 2006 ACSFo Monitoring and Evaluation (M&E) section 
has been working independently in order to ensure effective operations and provide constructive 
feedbacks for all ongoing projects of ACSFo. The section has regularly monitored the projects along with 
developing complete monitoring reports to the project staffs and management group to provide them with 
sufficient information about the ongoing status of the projects to make corrective measures if necessary.  
Besides, the section has been preparing and developing proper monitoring plans and developing and 
designing monitoring well-defined benchmarks for new projects and proposals developed by different 
sections of the organization. Monitoring and evaluation section’s staffs have conducted M&E trainings at 
different levels of knowledge for the partner organizations. M&E staffs would like to coach or mentor 
different activities in order to guide and share information to enhance partners’ abilities to have 
professional monitoring from project activities. M&E section has recently been provided by computerized 
and online database. ACSFo M&E department will strive to gather more professional information regarding 
the M&E database from reliable resources and will be continuously incorporating into the database. ACSFo 
M&E department will be entering the data in its database both at national and provincial level and since, 
then the data will be extracting from the database for analysis purposes. In addition, during the data 
analysis M&E department will   produce the M&E analytical reports, lessons learned and best practices 
reports. These lessons learned and best practices will be integrated in designing the new projects and 
programs. This will help from avoiding the mistakes in future programs and will direct the higher 
management towards making sound decisions.  
   

As part of its new organizational strategy, ACSFo will establish a Monitoring and Evaluation Learning and 

Design Unit as of 2012. The goal is to establish reflective loops on all ACSFo actions, procedures and M&E 

systems. It aims at improving the results on both the project and program level and to provide a space for 

increased learning, improved quality and enhanced impact of the programs.  

 

 

Goals:  

To establish reflective loops on all ACSFo actions, procedures and M&E systems. It aims at improving the 

results on both the project and program level and to provide a space for increased learning, improved 

quality and enhanced impact of the programs. 

 

Objectives: 

 To contribute in strengthening the M&E systems and procedures through keeping the records of 
lessons learned and best practices and knowledge management system. 

 To advance the M&E systems and procedures through conducting periodic monitoring of the 

projects progress and providing constructive feedbacks to ACSFo sections.  

 To analyze, define and prioritize, design, develop, implement, and integrate data in new programs. 
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Main Activities: 

 

Monitoring of Training 

Since 2006 a huge number of technical and non technical trainings conducted by different sections of the 

organization(I-PACS, Advocacy, Rule of Law, Civic education and some I-PACS partners) have been 

monitored and provided with a complete monitoring feedback report.  Considering the projects different 

kinds of activities proper data collecting forms for monitoring are developed and filled out by the 

participants and the monitoring officer. The training evaluation reports have been developed and were 

shared with the relevant organization’s departments for corrective measures.  

 
    Training, CPP, 26Oct, 2011         Training, CPP, 27Oct, 2011 

 

Monitoring of working meeting 

The working meetings of community policing and of Novib (advocacy) projects have been regularly 

monitored as per monitoring action plan through the lifetime of the projects. The responsible monitor 

observes the meetings including, problem sharing, problem discussing, opening of information boxes and 

data cleaning of information boxes issues along with the committee’s members pirating to both mentioned 

projects. In order to reach the critical security issues of community policing project to police chief or other 

government related departments, the monitoring officers are accompanying the district team till the end 

of the process. Related monitoring data and photos are collected to enrich the monitoring report.   

 

 
Working meeting, Novib, 31 Oct2011   Working meeting, CPP, 31 Oct 2011 

 

Monitoring of Community Gathering Session  

This kind of sessions has been monitored in community policing (CP) and initiative to promote Afghan civil 

society projects (I-PACS) and the recently Trust Building between Police and Community (HBS) project 

through the year 2011.The monitoring team staffs have participated in the session and observed it directly. 

Monitoring data (inputs) have been supported by photos of the session.  
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                                                Community gathering meeting, HBS, 22 Dec 2011 and Jan, 1 2011 

 

 Regional Conferences Monitoring 

During this reporting period, two regional conferences of CPP and I-PACS have been monitored. One 

conference of CPP project held in Mazar-e-Sharif city where about 100 attendees from four provinces of 

Balkh, Samangan, Takhar, and Badakhshan were participated. The second regional conference of I-PACS II 

was supposed to be conducted in Parwan but due to deteriorating security situation (possibility of suicide 

attack) in Parwan, the conference held in Kabul for one day.  About 50 attendees from both Kabul and 

Parwan provinces (urban and rural districts) were participated in the conference. Several photos for 

supporting the monitoring report were taken from the conference sessions.  

 

Main Achievements (Output/Outcome) 

Outputs  

 Community Policing (CP) Project: 

 Conducting 5 field visits to north and north-east provinces to do process monitoring 

 Conducting 2 field visits to north and north-east to recruit staff 

 Initiative to Promote Afghan Civil Society (I-PACS) Project:  

 Conducting 20 Field visits to (Parwan, Kabul, Bamyan, Takhar, and Paktia) provinces to 

replace/select partner CSOs and CSSCs     

 Conducting 4 Process monitoring missions of three trainings and one social gathering in Kabul and 

Parwan provinces,    

 Developing 2 M&E quarterly plans to the project 

 Conducting 1 M&E training and 1M&E presentation to partner COSs of  I-PACS project 

 Making data entry of 17 community dialogues, 2 technical assistants and 15 CSOs need assessments 

of the project activities 

 Conducting 3 process monitoring missions from Novib/advocacy project  

 HBS project 

 Conducting 5 process monitoring from community sessions to trust building between community 

and police in Kabul province 

 Miscellaneous Activities  

 Conducting Research Survey for ACSFo strategy (2012-2014) 

 Developing M&E plan for GAPS project 

 Developing M&E plan for HBS project  

 Developing the first half activity report of 2011 

 

Outcomes: 

 Installation of Monitoring and Evaluation database to registering all ACSFo’s completed and 

ongoing projects 
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 Regular monitoring of all ACSFo’s ongoing projects(Community Policing, Initiative to promote 

Afghan Civil Society, Advocacy, and HBS) in 2011  

 Developing 9 complete monitoring reports of community policing(CP), Initiation to promote Afghan 

Civil Society (I-PACS), and advocacy projects 

 

Lessons Learnt: 

 Coordination and communication between the project staffs will bring efficient result and decrease 

wasting of time and of project input.   

 Besides monitoring, any project needs to be supervised by the project manager even if the activities 

are implemented in remote areas otherwise the project manager would not be put on the real 

picture of the project progress. And the result will be a wrong path passed by project staffs. 

 Performing mid-term evaluation identifies where the project is viewing the project achieved 

objectives and closeness to the set goal refers to mid-term evaluation. Otherwise the project might 

not be on the right way of reaching the set objectives and goal.   

 Losing qualified staffs faces any organization to technical problem as decreasing reputation, 

budgeting limitation and so on.   

 

Success Stories: 

Designing of proper data collecting forms refers to individual project activities are the best practices for 

M&E section and could be counted as an asset for the organization. There are lots of filed monitoring 

forms pertaining to different projects available in the section.   

Based on M&E and I-PACS section attempts M&E database is purchased and installed. This online tool is 

keeping and storing data now. M&E section is about to extract data  from the database and develop M&E 

analytical reports to supporting the management in order to take logical and scientific decision.  

This section is about to mentor and share information with other partner CSOs of the organization in order 

to improve their capacities pertaining to M&E.   



Annual Narrative Report 2011 

 

48 
 

Challenges and Recommendations 

 

Challenges 

1.  Mostly new project staffs are not familiar with the project monitoring and evaluation as well as project 

management.  

2.  No access to logical framework is a technical problem to the project and monitoring staffs especially if 

there is a need to measure any set indicator refers to their duties and tasks.  

3. Unqualified project staffs, generally the project managers face the projects to failure or collapse. 

 

Recommendations 

1. In order to address such weaknesses an M&E concept monitoring and evaluation training is strongly 

recommended for the project managers.  

2. In order to set the project indicators and measure the project planned activities properly logical 

framework training is another important recommendation for those who are directly  involved in 

developing the project  Proposals.  

3. It is strongly recommended that during the hiring process preference should be given to the well-

qualified and competent staffs in particular when hiring the project managers.  
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PR and Coordination Section  

 

Introduction: 

The PR & Coordination Section is the practical link between ACSFo and the civil society, member 

organizations, partners and donors. The PR & Coordination Section is the channel of communication 

between ACSFo and the outside world using different online and offline media and tools. The PR & 

Coordination database is home and source of information to more than 450 members, organizations, 

individuals and partners.  

 

ACSFo’s PR & Coordination Section is striving hard to fulfil its duties and responsibilities towards the public. 

Here in this report we have pointed out the most important activities carried out and duties fulfilled by the 

ACSFo’s PR & Coordination from the beginning of January to end of December 2011. 

 

Goals: 

The primary goal of PR & Coordination is to sharpen the profile and image of ACSFo internally and 

externally. Furthermore the PR & Coordination activities aim to strengthen the existing relations with 

ACSFo stakeholder and to build up new relations with new beneficiaries and foster dialogue among them.  

 

 Objectives: 

ACSFo’s PR & Coordination section aims at achieving a wide range of objectives but as for the year 2011 we 

have the following three major objectives, which contain a variety of key activities. 

 Establishing and maintaining regular contact with ACSFo members, project partners, national and 

international organizations in the field of Civil Society, media as well as political, social and cultural 

stakeholders 

 To increase the number of ACSFo Members (organizations and individuals) 

 Creation and implementation of internal and external communication standards in order to achieve 

a uniform performance in ACSFo among staff and in the public 

 

Main Activities: 

Besides having active involvement and contribution in developing proposals, concepts and others tasks 

assigned within the organization, The main activities which have been done by ACSFo PR & Coordination 

Section are as followings: 

Reports: 

The first task for the PR & Coordination Section at the beginning of 2011 was to prepare Annual Reports of 

2010. The PR & Coordination Section prepared two reports in this regard i.e. the Annual Narrative Detailed 

Report 2010 and the Annual Report 2010 for Publication. This section was successful in preparing the 

Reports on time with the help of the draft report written by each section active in the organization. Apart 

from the above-mentioned reports, the PR & Coordination Section also compiled the 2011 Six Months 

Reports as well as finalized several project reports such as; How People Define Violence and Justice in 
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Afghanistan (PDVJ, 1958-2008) report, Afghanistan Peace and Reintegration Program (APRP) Joint 

Conference report and GIZ community policing reports. 

 

Website: 

The PR & Coordination in cooperation with IT 

Section of ACSFo redesigned the ACSFo 

Website. The current new designed website 

is in English, Dari and Pashto. 

This new version of the website is user-

oriented with new functions required for 

easy access to data and information about 

ACSFo. The website informs about ACSFo, its 

structure, activities and staff members and 

contains all articles from the Civil Society 

Magazine. 

The number of visitors to the ACSF o website 

has been very promising. Starting with only a 

few visitors per day we reached to hundreds per day by the end of 2007. Surprisingly, it has been 

registered that more visitors come from Europe and USA than from Asia. The website is being updated 

every two weeks. 

 

Membership: 

ACSFo witnessed the growing interest of the organizations desire for its membership in 2011. It is worth to 

be mentioned that around 40 new organizations have applied for the ACSFo membership. The membership 

process has been completed and the ACSFo membership certificate has been issued to all of them. 

Furthermore, the certificates of those organizations which are already members of ACSFo have been 

renewed. 

 

Database: 

The ACSFo PR & Coordination in cooperation with the IT Section brought a reform in the whole Database 

system of the organization. A much sophisticated in content and user-friendly Database was developed for 

the ACSFo membership to assure the smoothness of the process and access to this data. The ACSFo 

members’ database is developed in order to maintain detailed information about ACSFo individual and 

organizational members. 

 

 

In order to have regular contact and relations with the members and partners, a comprehensive database 

and a group email has been developed. 
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Magazine:  

The Civil Society “Jamea-e-Madani” magazine 

is part of a family of free and nongovernmental 

press in Afghanistan. Its publication was 

started in February 2003. The magazines 

contain 55 pages.  

Essays and reports published in this magazine 

have the purpose of strengthening civil society 

in Afghanistan. This monthly magazine 

publishes essays that reflect the concern and 

opinion of various dimensions of civil society 

and topics including human rights, socio-

cultural events, professional issues and issues 

specifically related to women, men and 

children.  

During 2011 total of 6 editions have been printed (64, 65, 66, 67, 68, 69) in addition total of 12,000 copies 

from the mentioned editions were distributed across Afghanistan. Each edition included 20 topics which 

had 120 topics for the 6 editions; the topics included civil society, women rights, human rights, citizenry 

rights, parliament and other related civil society related topics. 

 

Media Outreach: 

 Two press releases and press conferences were 

held during this reporting period to achieve 

media outreach on the following issues: 

a. The result of Bonn two Civil Society 

conference held in Bonn Germany 

b. The CS press conference and press 

release on AIHRC commissioners. 

 

The PR & Coordination Section of ACSFo has 

played important role while organizing and 

conducing the above-mentioned press releases and press conferences.  Many media channels, journalists, 

human rights and civil society activists, ACSFo member and partner organizations have been invited in the 

press conferences, the mentioned press releases are available on the ACSFo Website. 

 

 



Annual Narrative Report 2011 

 

52 
 

Representation: 

One of the fundamental activities of PR & Coordination Section is to represent ACSFo in events. As such the 

this section has represented ACSFo in meetings, seminars, conferences and other events in which ACSFo 

was invited or was organized by it.  

 

Brochure:  

Brochures are widely used as a tool of advertisement and ACSFo publishes brochures of different types. 

One among such brochures published by ACSFo is the ACSFo General Brochure.  

 

One of the most important tasks done by the ACSFo PR & Coordination Section in 2011 was revising and 

updating of the ACSFo General Brochure which is in English. Further, translating the brochure from English 

to Dari and Pashto in cooperation with ACSFo other sections. The ACSFo General Brochure contains 

information regarding the organization and the sections, actively functioning in ACSFo.  

 

Meetings: 

During the reporting period in 2011 around 6 coordination meetings have been held with ACSFo members. 

The ACSFo PR & Coordination Section has played major role in organizing and conducting the above-

mentioned meetings with the members. The aim of the meetings with members were briefing them about 

ACSFo current programs, particularly discussing and listening to their recommendations about convening 

of the ACSFo General Assembly which is going to take place on 15 March 2012. 

 

Main Achievements:  

The PR & Coordination of ACSFo has been involved with activities concerning partner organizations and 

others beneficiaries based on strategy and action plan, the tasks which have been during 2011 are as 

below: 

 

Outputs: 

The major outputs of the ACSFo PR & Coordination Section in 2011 were as followings: 

 

 Annual Narrative Report 2010 is compiled, edited and distributed among donors  

 Six Months Report 2011 is compiled, edited and distributed among donors 

 The PDVJ project Report with HBS is Finalized and printed 

 The peace conference report is edited and finalized 

 Several project reports are finalized  

 Database for membership is developed 
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 The ACSFo Website is redesigned and uploaded on the internet 

 The ACSFo Brochure is revised and updated 

 Around 40 applications from organizations are received 

 Total of 40 organizations have got newly the membership of ACSFo 

 Total of 90 membership certificates have been given to the new members as well as the old 

members. 

 Total of 6 members meeting are held with all ACSFo member organizations 

 Presented ACSFo in Afghana Steering Committee 

 Presented ACSFo in AF-PAK civil society conference, Islamabad Pakistan 

 Presented ACSFo in many other different panels 

 The joint conference of “Afghan Peace and Reintegration Program (APRP)” held between Civil 

Society and Government with participation of civil society activist from all over Afghanistan 

 Strategy plan for ACSONP (Afghan Civil Society Organizations Network for Peace) is developed  

 Two press releases and press conferences are organized and conducted 

 6 editions of magazine were designed and printed with 120 different topics 

 12,000 copies of the magazine were distributed across Afghanistan 

 

Outcomes: 

 Donors are reported and updated about the progress of ACSFo projects and their further 

cooperation received. 

 Membership process of ACSFo made effective and the storage of data more reliable and user-

friendly and accessibility to this information source made easy.  

 A wide range of data collected regarding influential individuals and those organizations which are 

not members of ACSFo. 

 ACSFo membership and partnership have reached up to 450 members and partners 

 A more user-friendly, rich in content website upload and accessible to users 

 Networking and coordination with donors and members maintained and strengthened which helps 

ACSFo in its further endeavours. 

 

Challenges and Recommendations: 

 The PR & Coordination Section in order to maintain the ACSFo website, membership database, 

publish brochure and write and compile reports needs to employee sufficient number of individual 

as currently ACSFo PR  & Coordination Section is heavily outnumbered 

 The PR & Coordination Section in order to run smoothly and efficiently requires fundraising, 

therefore it is recommended to raise funds for PR & Coordination Section in year 2012.  

 


