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Introduction 

The security assessment is the initial step for identifying the districts and villages in which the 

Tawanmandi project (Youth Mainstreaming) will be implemented. It aims to assess the security 

situations of different districts in three provinces of Kabul, Balkh and Nangarhar. Therefore, ACSFo M&E 

section designed a proper tool for security assessment of covered provinces so as to collect raw data on 

security condition and identify the safe districts for project implementation. The data collection was 

performed through face to face interview with various stakeholders in the district. For each district, ten 

people were selected from among governmental official, official from education department or schools, 

community elders, male youths, and female youths. 

 Security Assessment Tools/Methodologies  

1. Security Assessment Questionnaire  

2. Interview with relevant entities and organizations.   

3. Direct observation of Intended Provinces and Districts  

 

 

A) Nangarhar province 

A.1) Main body subject -1: Surkh Road rural district: 

On first of May current year, 2014 our colleagues in the above mentioned area started data 

collection for performing security assessment, as primary steps for starting TAWANMANDI 

project on the ground.  

 

  

 

 

 

 

 

 

 

Security situation F2F interview in Nangarhar province related districts and center 

 

After interviewing 10 key interviewees from different category of community members 

(government officials, students, male…) within the deferent villages of the district, ended their 

mission on the same day in the afternoon.  

 



  

After analyzing the data in M&E section of ACSFo main office the result is reported in 

percentage as pointed out bellow:      

Question 1: Explain any anti security event within two past year in the area, if any? 

Interviewees’ respondents:  

 All 10 interviewees (100%) stated that nothing related to security occurred in area.  

Question 2: Was the security event repeatedly happened?  

Interviewees’ respondents:  

 All 10 interviewees (100%) stated that nothing related to security occurred in area.  

Question 3: Which one of the security forces (Police, National Urdu…) timely proceeded?  

Interviewees’ respondents:   

 All 10 interviewees (100%) stated that nothing related to security occurred in area.  

Question 4: How do you rate/access rule of Afghan security forces in the area?  

Interviewees’ respondents:  

 All 10 interviewees (100%) stated that it is fully positive.  

Question 5: Is there any organization faced security problem?  

Interviewees’ respondents:   

 All 10 interviewees (100%) stated that nothing related to security occurred in area.  

A.2) Main body subject -2: Kama rural district: 

On first of May current year, 2014 our colleagues in the above mentioned area started data 

collection for performing security assessment, as primary steps for starting TAWANMANDI 

project on the ground. After interviewing 10 key interviewees from different category of 

community members (government officials, students, male…) within the deferent villages of 

the district, ended their mission on the same day in the afternoon.  

After analyzing data in M&E section of ACSFo main office the result is reported in percentage as 

pointed out bellow:      

 

 

 

 

  

Security situation F2F interview in Nangarhar province related districts and center 

Question 1: Explain any anti security event within two past year in the area, if any? 

Interviewees’ respondents:  



 All 10 interviewees (100%) stated that nothing related to security occurred in area.  

Question 2: Was the security event repeatedly happened?  

Interviewees’ respondents:  

 All 10 interviewees (100%) stated that nothing related to security occurred in area.  

Question 3: Which one of the security forces (Police, National Urdu…) timely proceeded?  

Interviewees’ respondents:   

 All 10 interviewees (100%) stated that nothing related to security occurred in area.  

Question 4: How do you rate/access rule of Afghan security forces in the area?  

Interviewees’ respondents:  

 All 10 interviewees (100%) stated that it is fully positive.  

Question 5: Is there any organization faced security problem?  

Interviewees’ respondents:   

 All 10 interviewees (100%) stated that nothing related to security occurred in area.  

A.3) Main body subject -3: Ghanee Khail rural district: 

On third of May current year, 2014 our colleagues in the above mentioned area started data 

collection for performing security assessment, as primary steps for starting TAWANMANDI 

project on the ground. After interviewing 10 key interviewees from different category of 

community members (government officials, students, male…) within the deferent villages of 

the district, ended their mission on the same day in the afternoon.  

After analyzing the data in M&E section of ACSFo main office the result is reported in 

percentage as pointed out bellow:      

Question 1: Explain any anti security event within two past year in the area, if any? 

Interviewees’ respondents:  

 All 10 interviewees (100%) acknowledged than many kinds of security events (explosion 

of street mine, firing of missile on security forces…) have been happened in area.    

Question 2: Was the security event repeatedly happened? 

Interviewees’ respondents:  

 All 10 interviewees (%100) acknowledged that they are repeatedly happened, but 

decreased now.  

Question 3: Which one of the security forces (Police, National Urdu…) timely proceeded on the 

ground?  

Interviewees’ respondents: 

 All 10 interviewees (%100) acknowledged that local police, National Urdu and border 

forces are timely on the ground.  

Question 4: How do you rate/assess rule of Afghan security forces in the area?  

Interviewees’ respondents:  



  

 All 10 interviewees (%100) acknowledged their rule positive, but the security situation 

got better after presidential election.  

Question 5: Is there any organization faced security problem?  

Interviewees’ respondents: 

 Election commission, and private sectors were faced many problems, stated by all 10 

interviewees.  

 

 

 

 

 

 

 

 

Security situation F2F interview in Nangarhar province related districts and center 

A.4) Main body subject - 4: Jalalabad city: 

On third of May current year, 2014 our colleagues in the above mentioned area started data 

collection for performing security assessment, as primary steps for starting TAWANMANDI 

project on the ground. After interviewing 10 key interviewees from different category of 

community members (government officials, students, male…) within the deferent villages of 

the district, ended their mission on the same day in the afternoon.  

After reaching the collected data to M&E section of ACSFo main office, were analyzed by M&E 

colleagues question by question and reported in percentage as pointed out bellow:      

Question 1: Explain any anti security event within two past year in the area, if any? 

Interviewees’ respondents:  

 All 10 interviewees (100%) acknowledged than many kinds of security events (explosion 

of street mine, firing of missile on security forces…) have been happened in area.    

Question 2: Was the security event repeatedly happened? 

Interviewees’ respondents:  

 All 10 interviewees (%100) acknowledged, they are repeatedly happened, but decreased 

now.  

 Question 3: Which one of the security forces (Police, National Urdu…) timely proceeded on the 

ground?  

Interviewees’ respondents: 

 All 10 interviewees (%100) acknowledged that local police, National Urdu and border 

forces are timely on the ground.  

Question 4: How do you rate/assess rule of Afghan security forces in the area?  



Interviewees’ respondents:  

 All 10 interviewees (%100) acknowledged their rule positive, but the security situation 

got better after presidential election.  

Question 5: Is there any organization faced security problem?  

Interviewees’ respondents: 

 Private Shoping center, banks, security organization and even all the city is in danger, 

stated by all10 interviewees.  

Conclusion 1:  

Reviewing the consolidated and analyzed data on security situation within the three rural 

districts Kama, Surkh Road, Ghanee Khail and the center of the province, Ghanee Khail district 

may not be proper selection for TAWANMANDI project in Nangarhar province. The interviewed 

community members raised their concerns on past bad security situation as suicide attack, 

explosion of street mine, firing missile and so on, are still being occurred. The remaining two 

rural districts of Surkh road and Kama along with Jalalabad center look to be good bed for the 

mentioned project. The community is interested the project to be run in the two districts of 

Surkh Road and Kama as well as the city center.   

 

       

B) Balkh Province  

B.1) Main body subject -1: Dehdadi urban district: 

On 28th of April current year, 2014 our colleagues in the above mentioned area started data 

collection for performing security assessment, as primary steps for starting TAWANMANDI 

project on the ground. After interviewing 10 key interviewees from different category of 

community members (government officials, students, male…) within the deferent villages of 

the district, the mission ended on the same day in the afternoon.  

After analyzing the collected data to M&E section of ACSFo main office the result is reported in 

percentage as pointed out bellow:      

Response to question 1: 

 All eight of ten interviewees (80%) expressed than nothing against security situationhas 

happened within the area, but killing a girl and an explosion of road mine.  

Response to question 2: 

 All ten interviewees (100%) expressed that nothing against security situationhas 

happened within the area. 

Response to question 3: 

 All security forces (local police, national forces…) stressed by all 10 interviewees (100%).  

Response to question 4: 

 All 10 interviewees (100%) raised positively their opinions about Afghan security forces.  



Response to question 5: 

 All 10 interviewees (100%) raised their opinions, as no organization faced any problem.  

B.2) Main body subject -2: Khulm rural district: 

On 30th of April current year, 2014 our colleagues in the above mentioned area started data 

collection for performing security assessment, as primary steps for starting TAWANMANDI 

project on the ground. After interviewing 10 key interviewees from different category of 

community members (government officials, students, male…) within the deferent villages of 

the mentioned district, the mission ended on the same day in the afternoon.  

 

 

 

 

 

 

 

 

 

 

 

Security assessment in Kulm district of Balkh province 

 

After analyzing the collected data in M&E section of ACSFo main office the result is reported in 

percentage as pointed out bellow:      

Response to question 1: 

 Seven interviewees (70%) responded nothing against security happened; two 

interviewees (20%) raised their opinions on a private bank burning, and one interviewee 

(10%) responded on a police security check post attack.     

Response to question 2: 

 All ten interviewees (100%) rejected any kinds of unsecure event within the area.   

Response to question 3: 

 All security forces (local police, national forces…), stressed by all 10 interviewees 

(100%).  

Response to question 4: 

 All 10 interviewees (100%) raised positively their opinions about Afghan security forces 

within the area.  

Response to question 5: 



 All 10 interviewees (100%) raised their opinions, as no organization faced any problem.  

 

B.3) Main body subject -3: Char Kent rural district: 

On 28th of April this year, 2014 our colleagues in the above mentioned area started data 

collection for performing security assessment, as primary steps for starting TAWANMANDI 

project on the ground. After interviewing 10 key interviewees from different category of 

community members (government officials, students, male…) within the deferent villages of 

the mentioned district, the mission ended on the same day in the afternoon.  

 

 

 

 

 

 

 

 

 

Security assessment in Char kent rural district of Balkh province 

After analyzing the collected data in M&E section of ACSFo main office the result is reported in 

percentage as pointed out bellow:   

Response to question 1: 

 All the ten interviewees (100%) responded, nothing concern against security 

assessment.  

Response to question 2: 

 All ten interviewees (100%) rejected any kinds of unsecure event within the area.   

Response to question 3: 

 All security forces (local police, national forces…), stressed by all 10 interviewees 

(100%).  

Response to question 4: 

 All 10 interviewees (100%) raised positively their opinions about Afghan security forces 

within the area.  

Response to question 5: 

 All 10 interviewees (100%) raised their opinions, as no organization faced any problem.  



Main body subject -4: Mazare Sharief city:  

On 30th of April this year, 2014 our colleagues in the above mentioned area started data 

collection for performing security assessment, as primary steps for starting TAWANMANDI 

project on the ground. After interviewing 10 key interviewees from different category of 

community members (government officials, students, male…)  

 

 

 

 

 

 

 

 

Security assessment in Mazare Sharief city 

 

Within the deferent villages of the mentioned district, the mission ended on the same day in 

the afternoon.  

After analyzing the collected data in M&E section of ACSFo main office the result is reported in 

percentage as pointed out bellow:      

Response to question 1: 

 All the ten interviewees (100%) responded, no concern against security assessment.  

Response to question 2: 

 All ten interviewees (100%) rejected any kinds of unsecure event within the area.   

Response to question 3: 

 All security forces (local police, national forces…), stressed by all 10 interviewees 

(100%).  

Response to question 4: 

 All 10 interviewees (100%) raised positively their opinions about Afghan security forces 

within the area.  

Response to question 5: 

 All 10 interviewees (100%) raised their opinions, as no organization faced any problem 

in the area.  

 

Conclusion 2:  

Reviewing the consolidated and analyzed data of security situation within the three rural 

districts of Balkh, Khulm, Dedadi and the center of the province, give us the ability to say and/or 

decide than Tawanmandi project will be run very safely in the Balkh province. From the other 



side ACSFo is already familiar with geographical areas of the mentioned districts and as well as 

the complete culture and custom of the community. Our Balkh province staffs have the 

experiences of implementing multi objectives projects in the province and have no concern on 

running this, in addition.  

 

 

 

 

C) Kabul province:  

C.1) Main body subject - 1: Bagrami district:  

On 5th of May this year, 2014 our colleagues in the above mentioned area started data 

collection for performing security assessment, as primary steps for starting TAWANMANDI 

project on the ground. After interviewing 10 key interviewees from different category of 

community members (government officials, students, male…) within the deferent villages of 

the mentioned district, the mission ended on the same day in the afternoon.  

After analyzing the collected data in M&E section of ACSFo main office the result is reported in 

percentage as pointed out bellow:      

Response to question 1: 

 All eight interviewees (800%) responded, no concern against security assessment, but 

two interviews (20%) raised some concern as one explosion in a Masque with no 

casualty and especial kind of bomb pasted in a police car.     

Response to question 2: 

 All ten interviewees (100%) rejected any kinds of unsecure event within the area.   

Response to question 3: 

 All security forces (local police, national forces…), stressed by all 10 interviewees 

(100%).  

Response to question 4: 

 All 10 interviewees (100%) raised positively their opinions about Afghan security forces 

within the area.  

Response to question 5: 

 All 10 interviewees (100%) raised their opinions, as no organization faced any problem 

in the area.  

Main body subject - 2: Paghman rural district:  

On 4th of May 2014 our colleagues in the above mentioned area started data collection for 

performing security assessment, as primary steps for starting TAWANMANDI project on the 



ground. After interviewing 10 key interviewees from different category of community members 

(government officials, students, male…) within the deferent villages of the mentioned district, 

the mission ended on the same day in the afternoon.  

After analyzing the collected data in M&E section of ACSFo main office the result is reported in 

percentage as pointed out bellow:      

Response to question 1: 

 Five of ten (50%) of the interviewees responded, no security concern, but the remaining 

interviews (50%) raised some concern, as explosion of mine and so on refers to 

unsecure assessment.   

Response to question 2: 

 All ten interviewees (100%) rejected repeated events on the ground.   

Response to question 3: 

 All involved security forces (local police, national forces…), stressed by all 10 

interviewees (100%).  

Response to question 4: 

 All 10 interviewees (100%) raised positively their opinions about Afghan security forces 

within the area.  

Response to question 5: 

 All 10 interviewees (100%) raised their opinions, as no organization faced any problem 

in the area.  

C.2) Main body subject - 3: Urban districts of 1, 2, 3, and 5:  

On 14th of May 2014 our colleagues in the above mentioned area started data collection for 

performing security assessment, as primary steps for starting TAWANMANDI project on the 

ground. After interviewing 10 key interviewees from different category of Security assessment 

in Kabul province community members (government officials, students, male…) within deferent 

villages of the mentioned district, one day mission.   

 

 

 

 



After analyzing the collected data in M&E section of ACSFo main office the result is reported in 

percentage as pointed out bellow:      

Response to question 1: 

 All ten interviewees (100%) showed their concern on security situationas attack, suicide, 

explosion, firing of missile and so on.   

Response to question 2: 

 All ten interviewees (100%) raised their concerns on repeatedly happening of events 

against security assessment.  

Response to question 3: 

 All involved security forces (local police, national forces…), stressed by all 10 

interviewees (100%).  

 

Response to question 4: 

 All 10 interviewees (100%) raised positively their opinions about Afghan security forces 

within the area.  

Response to question 5: 

 All 10 interviewees (100%) raised their opinions, as no organization faced any problem 

in the area.  

 

 

Conclusion 3:  

Referring to the analyzed data of security situation within two rural and four urban districts of 

Kabul province, mentioned above, give us the thought to say no, to Tawanmadi project in this 

provinces. Indeed, we all are witness of happening different events against security situation 

seriously and repeatedly. With no doubt we will be faced such problem in the future as well. 

Anyhow, as it is the capital of the country we could say yes to Tawanmandi project, as 

thousands of other social and economical projects are ongoing, here in the province. ACSFo 

experienced and knowledgeable staffs are working for ACSFo in HQ office in Kabul province, 

who have been implementing decades of such projects successfully    

 

 

 


