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Introduction 
The youth are the most effective stratum who could successfully advocate not only for their rights 

but also for others. Therefore, it seems extremely important for the youth to be well trained to make 

sure they are prepared with the necessary knowledge and professionalism needed for their goals and 

aims to be achieved. As a result, this training session is supposed to carry such comprehension 

regarding the research, advocacy and effective communication to the youth.  

Date and venue 
The training-workshop took place on 17-19 October 2014 at Balkh ACSF-o conference hall. The 

coordination and facilitation of the hall were completed three days before the training.  

Training team 
The training was facilitated by Mr. Mujtaba Habibi the training officer, Mr. Baqer Baha the 

networking officer, Ms. Khalida Ghayori the networking assistant and it was monitored by Mr. 

Firooz Abedi the M&E officer from Kabul.  

Goals and objectives of the training 
 Making the youth understand the methodology used for the research on youth challenges and 

opportunities  

 Presenting the result of the research and let all know about it 

 Decorating the youth with the advocacy knowledge and skills 

 Prepare the youth network to use effective communication skills 

Agenda 
The training team devised the agenda of the 3-days training which was approved and accepted by the 

participants, as follows; 

First day; 
 Opening and introduction  

 Making motivations 

 Giving pre-tests 

 The definition of academic research 
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 Kinds of research 

 The strategies of research 

 Phases of research 

 The questions of research 

 The summary of the research result on opportunities and challenges of the youth 

 Conclusion 

Second day; 
 The definition of advocacy  

 Various kinds of advocacy 

 Forms of advocacy  

 Approaches of advocacy  

 The religious legitimacy of advocacy  

 The usual approaches of advocacy  

Third day; 
 What is effective communication  

 The history of communication  

 The elements of communication  

 The different kinds of communication 

 The barriers of communication  

 Different kinds of massages  

 Listening and a who is a good listener 

 Conclusion 

 Post-test 

Participants 
Totally, 30 participants (15 male & 15 female) attended to the training-workshop. These participants 

were from 3 areas such as 10 from Khulm district, 10 from Dehdadi district and 10 from Mazar-e-

Sharif. The attendance sheets are attached. 
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The training workshop 
The training session was started with recitation of the holy Quran by one of the participants. Then, 

Mr.Bahman Qaderi the head of Balkh ACSF-O office opened the session by welcoming the 

participants.  After that, Mr. Baha motivated the participants by asking some indirect questions. After 

that, the pre-test papers along with the handouts (power point slides) of the training were distributed 

to the participants and a few minutes were allocated for them to do the pre-tests. Then, the facilitator 

went on to the first point which was the definition of academic research. Before using the slides, the 

opinions of the participants were taken on some flash cards. Discussions were made on the different 

opinions which were made by the participants. The discussions established that there are various 

definitions for the “research”, but it has some common characteristics which could be found in 

almost all definitions. After that, the definition of the research and the kinds of research approaches 

on the slides were played and all made discussions by asking questions and giving answers. The 

method which was used to find out about the participants’ opinions on the definitions of research and 

kinds of that was the brainstorming.  

After the lunch break, the facilitator started the session by asking a question on the strategies of the 

research using the snowballing methodology. The answers and opinions were collected and were 

written down on the white board. Then, discussions were made to accept and reject the collected 

ideas. Everyone had his/her own reasons to accept or to reject them. After hearing the reasons and 

arguments, the slides were played on the board and arguments were made. Then discussions were 

made on the phases and main questions of a research. At the end, the summary of the research result 

on opportunities and challenges of the youth were presented to all.  

The second day of the training was started by conducting a short discussion on what they have 

learned. Then, the presentation on the advocacy started. Firstly, a discussion was made to understand 

the exact meaning of advocacy and its definition. Afterwards, the participants answered to the 
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question of various kinds of advocacy. After collecting the ideas the prepared slides were presented 

to them. Next, the forms of advocacy were explained to them by giving some illustrations to be well 

understood. Approaches of advocacy were the other matter which was comprehensively discussed 

and questions were answered. More importantly was a severe need of religious legitimacy of 

advocacy which was explained by some resources by Sharia law. In the afternoon, a group work was 

conducted on the usual approaches of advocacy. The approaches were distributed to the groups so 

that each one can work on some of them.  The groups were allocated enough time to work on the 

various approaches. Then, the representative of each group explained their own responsibilities. 

Ultimately, they approaches were concisely explained by the trainer using and presenting the already 

prepared slides, and the day came to the end.  

The third day of the training was started by having a review on the points which were discussed the 

last day. After that, the effective communication training was started by asking about the definition 

of the communications. Then, the prepared slides were presented and we discussed on the history of 

the communication using the slides. Then, the elements of communication were carefully explained. 

Afterwards, the facilitator asked the participants about the different kinds of communications. The 

ideas were written down on the board and discussions were made. After the discussions and strong 

arguments the facilitator concluded with referring to the resource and some explanations. As the 

participants learned the skills and kinds of communications, then they needed to know the barriers of 

communication which were one after another by the facilitator. The discussions showed that listening 

skills seem to be very important. Therefore, the characteristics of a good listener were discussed and 

the effective ones were pointed out with more focus on them. Then, the facilitator highlighted the 

importance such skills for an advocate to become more successful in his/her career.  Finally the 

facilitator gave an end to this training session by giving Post-tests.  
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Lessons learned 
We have learned that such trainings come very beneficial for the youth network members. The 

participants were really grateful to have understood the meaning and the method of research and so 

does the result of research on youth challenges and opportunities. Also we got that advocacy and 

communications skills would have been more helpful if longer time could be allocated for the 

training of them. Therefore, we have learned that for such training more hours/days should be 

allocated.  

Outcomes of the training-workshop 
 Participants learned about the result of the research on youth challenges and opportunities 

 They have learned what methodologies were used in this research 

 The youth are decorated with advocacy skills  

 They are able to use the effective communication skills  

Recommendations 
The followings are some important issues recommended; 

 The participants ask for a certificate after each training workshop they receive 

 They request an identity card for each person as a network member 

 They need the time and the duration of the training-workshop sessions to be revised  

Materials used in the training  
 Training hall  

 Stationary  

 camera 

 Manuals of research result 

 Manuals of advocacy 

 Manuals of communication skills 

 Projector 
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 Slides  

 Laptop Computer 

 Flipcharts  

 Flash cards  

 Notice board 

 White board 

Appendices 

Annex 1. Monitoring report 
The monitoring report is going to be submitted by the M&E officer Mr. Firooz Abedi. 

Annex 2. Agenda 
The three days agenda of the training-workshop sessions is attached to the email with this report. 

Annex 3. Attendance sheets 
The scan of the attendance sheets from the training is attached to the email with this report.  

Annex 4. Power point slides 
The power point slides are attached to this email with report. 

Annex 5. Photo Album 
The photos of the training-workshop are attached to the email with this report. 

 

Submitted by 

Mujtaba Habibi 

Advocacy training officer  

 


